
 
 
 

 
 

DARE COUNTY BOARD OF COMMISSIONERS 
Dare County Administration Building 

954 Marshall C. Collins Dr., Manteo, NC 
 

Monday, January 06, 2020 
 

“HOW WILL THESE DECISIONS IMPACT OUR CHILDREN AND FAMILIES?” 
 

AGENDA 
 

9:00 AM  CONVENE, PRAYER, PLEDGE OF ALLEGIANCE 

ITEM   1 Opening Remarks - Chairman's Update 

ITEM   2 Presentation of County Service Pins - January 2020 

ITEM   3 Employee of the Year - 2019 

ITEM   4 Employee of the Month 

ITEM   5 Public Comments 

ITEM   6 EMS Demonstration of New Equipment 

ITEM   7 Dare County Farm Lease 

ITEM   8 Monarch Beach Club of Dare Lease 

ITEM   9 Dare County Tourism Board Request Consent Expenditure from Long Term      
  Unappropriated Line Item 4585 

ITEM   10 Review of 2020-21 Grant Application from the Economic Improvement Council 

ITEM   11 Update on Dare County Flood Maps 

ITEM   12 FEMA Grants Update 

ITEM   13 Consent Agenda 

1.   Approval of Minutes 

2.   NCDOT Utility Relocation Agreement 

3. Budget Amendment Approval for Community of Juvenile Services 

ITEM   14 Board Appointments 

1.   Commission for Working Watermen 

2.   Dare County Tourism Board 

3. Upcoming Board Appointments 

ITEM   15 Commissioners' Business & Manager's/Attorney's Business 

 
ADJOURN UNTIL 5:00 P.M. ON JANUARY 21, 2020 

 

PO Box 1000, Manteo, NC 27954 

COUNTY OF DARE 
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Opening Remarks - Chairman's Update

Description

Dare County Chairman Robert Woodard will make opening remarks.

Board Action Requested
Informational Presentation

Item Presenter
Chairman Robert Woodard
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Presentation of County Service Pins - January 2020

Description

The following employees are scheduled to receive service pins this month:

Matthew Stowe - 10 year pin
Ashia Norman - 15 year pin
Selena Simpson - 20 year pin

Board Action Requested
Approval

Item Presenter
Robert Outten, County Manager

5



 Employee of the Year - 2019

Description

Employee of the Month Committee will recognize and present the Employee of the Year Award.

Employees of the Month for 2019 were:

January: Jeff Deringer, Sheriff's Office; February: Kristen Stilson, Information Technology; March: Chuck
Meile, Facilities Maintenance; April: Emily Cunningham, Public Health Div.; May: Ashley Johnson, DC EMS;
June: Mike Hollowell, Human Resources; July: Randy Grantham, Public Utilities; August: Willer Spencer,
Dept./Health & Human Ser.; September: James DeGroff, EMT; October: Kelly McPherson, Human Resources;
November: Bob Bostain, DC’s HVAC technician; December: Jodi Wyant, Dept./Health & Human Services

Board Action Requested
None

Item Presenter
Robert Outten, County Manager
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Employee of the Month

Description

The Employee of the Month Certification will be presented.

Board Action Requested
None

Item Presenter
To Be Determined
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Public Comments

Description

The Board of Commissioners encourages citizen participation and provides time on the agenda at every
regularly scheduled meeting for Public Comments. This is an opportunity opportunity for anyone to speak
directly to the entire Board of Commissioners for up to five minutes on any topic or item of concern.

Comments can be made at the Commissioners Meeting Room in Manteo or through an interactive video link
at the Fessenden Center Annex in Buxton.

Commissioners Meeting Room - Administration Building, 954 Marshall Collins Drive, Manteo
Video Link - Fessenden Center Annex, 47017 Buxton Back Road, Buxton

Board Action Requested
Hear Public Comments

Item Presenter
Robert Outten, County Manager
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EMS Demonstration of New Equipment

Description

The mission of Dare County EMS is to provide innovative and high quality services that are supportive and
receptive to the needs of the community in an environment that encourages dedication and excellence.

This mission is accomplished through a system approach which included pioneering, state-of-the-art training
that is challenging, interactive and motivational; excellent public relations and education; as well as, proactive
measures and high quality service delivery.

EMS will provide a presentation of newly purchased equipment funded with the 2020 CIP.

Board Action Requested
None - Presentation

Item Presenter
Jennie Collins, EMS Director
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Dare County Farm Lease

Description

Previously the Dare County Board of Commissioners authorized the issuance of a Request For Proposal (RFP)
for the lease of County owned farm land consisting of approximately 348.98 acres located at 1603 Cub Road,
Manns Harbor.

A total of 1 bid was received. Matt Respass, submitted a bid in the amount of $115.00/acre. ($40,132.70/year)
Attached is the RFP, 1 submitted bid, proof of publication and the lease agreement.

Board Action Requested
Approve the lease agreement terms with proposed tenant, adopt the resolution and authorize the County
Manager to execute the lease.

Item Presenter
Robert Outten, County Manager
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RESOLUTION APPROVING LEASE AGREEMENT BETWEEN DARE 
COUNTY AND MATT RESPASS  

 
WHEREAS, the County of Dare owns farm land consisting of approximately 348.98 

acres located at 1603 Cub Road, Manns Harbor, NC;  

 WHEREAS, the County of Dare and Matt Respass have agreed upon a lease under 
which Matt Respass will lease the acreage, more particularly described as “Net Acres” in that 
certain lease agreement, located at 1603 Cub Road, Manns Harbor, NC, as shown on First 
Colony Farm Inc’s Unit Planning Map for District 1, Creef Unit, for a term of three years 
beginning on the date of execution of the lease, for the purpose of cultivation exclusive of farm 
roads, canals, “V” ditches and windrows; and 

WHEREAS, North Carolina General Statute 160A-272 authorizes the County to enter 
into leases of up to 10 years upon resolution of the County Commissioners adopted at a regular 
meeting after 10 days public notice; and 

 WHEREAS, the required notice has been published and the Dare County Board of 
Commissioners is convened in a regular meeting; 

 THEREFORE, BE IT RESOLVED, that the Dare County Board of Commissioners 
approves lease of the county property described above to Matt Respass for three years, and 
directs the County Manager to execute any instruments necessary to the lease. 

 Adopted this the 6th day of January, 2020. 

 
 
_______________________________________________ 

                         Robert Woodard, Sr.,  Chairman 
      Dare County Board of Commissioners 

 
 
 

Attest: _________________________________________ 
        Clerk to the Board 
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Monarch Beach Club of Dare Lease

Description

The Monarch Beach Club of Dare leased a portion of space at the old COA building and will be relocating to
lease a portion of a space at 715 N. Hwy. 64/264, Manteo, NC.

NCGS 160A-272 authorizes counties to enter into leases of up to 10 years upon resolution of the county
commissioners at a regular meeting after public notice. At their November 4, 2019 meeting, the Dare County
Board of Commissioners voted to authorize the publication of a public notice of intent to enter into a lease for a
period of three years.

Attached is the proposed lease and the notice of intent that was published giving the required public notice.

Board Action Requested
Approve the lease agreement with the Monarch Beach Club of Dare for a period of three years, adopt the
resolution and authorize the County Manager to execute the lease.

Item Presenter
Robert Outten, County Manager
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STATE OF NORTH CAROLINA 
COUNTY OF DARE 
 
 

LEASE AGREEMENT 
 
THIS LEASE AGREEMENT, made and entered into this the ____ day of______, 2020 by and 
between Dare County (hereinafter referred to as "Landlord"), and Monarch (hereinafter referred to 
as "Tenant".  
 
 W  I T N E S S E T H: 
  
 In consideration of the mutual covenants and conditions as hereinafter set forth, the parties do 
appear agree as follows:  
 

1. LEASED PREMISES - The Landlord hereby leases to Tenant, subject to the 
conditions hereinafter expressed, a portion of that certain building located at 715 N. Hwy 64/264, 
Manteo, NC 27954 commonly known as “the Old Kellogg Supply Building”, containing 
approximately 3600 square feet and being more particularly show on Exhibit A together with 
adjacent parking and signage. Tenant acknowledges that other tenants may use portions of the 
improvements, parking and signage.  Signage shall be in compliance with Manteo Town ordinances 
and must be preapproved as to size and location by Landlord.  Landlord reserves the right to assign 
parking should parking conflicts arise. 
 
 
 2.   TERM - The term of this Lease shall be for three (3) years commencing on 
___________, 2020 and continuing until _____________, 2023. 
  
 3.   RENT –Rent shall be in the amount of $1.00 annually and shall be due and payable 
on the lease inception date and on the same date annually thereafter by Tenant to Landlord for the 
Leased Premises. 
 
 4. USE OF PREMISES - Tenant shall use the Leased Premises for the purpose of  a 
day activity program for adults with intellectual and developmental disabilities (I/DD)and for no 
other purposes.. The Tenant shall not use or knowingly permit any part of the Leased Premises to 
be used for any unlawful purpose. 
 
 5. WASTE OR NUISANCE - Tenant shall not commit or suffer to be committed any 
waste upon the Leased Premises or any nuisance or other act or thing which may disturb the quiet or 
enjoyment of any other neighboring owner or tenant. 
 
   
 6. MAINTENANCE: 
 

(a) General - Tenant is assuming the Leased Premises “as is” and represents that it has 
inspected the premises and is satisfied with the condition thereof. Landlord shall 
perform maintenance necessary to maintain the premises in good condition, 
including, without limitation, the structure, the septic system, electrical, plumbing, as 
well as the repairs to the HVAC systems serving the premises. Landlord shall be 
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responsible to maintain the roof, grounds, foundation and exterior walls including 
glass; windows; doors; door closure devices; window and door frames, molding, 
locks, and hardware. In the event Landlord breaches this provision, Tenant’s sole 
remedy shall be termination of this lease. 
 

(b) Maintenance of Equipment and furnishings owned by Tenant – Tenant shall be 
responsible for the maintenance of any equipment that Tenant brings on to the 
Leased Premises including but not limited to computers, phones, electronic 
equipment and any furnishings. 

(c) Cleaning – Tenant shall be responsible for any costs associated with the cleaning 
of the Leased Premises. 
 

(d) Except as provided in paragraph 6(a), Tenant shall be responsible for all costs 
associated with the leased premises and Landlord shall have no other costs or 
expenses. 

 
 7. RIGHT OF ENTRY - Landlord shall have the right during normal business hours 
to enter the leased premises; (a) to inspect the general condition and state of repair thereof, (b) to 
make repairs required or permitted under this lease, or (c) for any other reasonable purpose. 
  

8. SURRENDER OF PREMISES - The Tenant shall on the expiration or the sooner 
termination of the lease terms, surrender to the Landlord the Leased Premises, in the same condition 
in which said property was delivered into possession of Tenant, reasonable wear and tear expected.  
 
    

9. TAXES AND UTILITIES: 
    

(a) Utilities – Tenant shall pay the charges for sewer, electricity, telephone and other 
services and utilities used by Tenant on the Leased Premises during the term of this 
Lease.  If other tenants share the premises such utility costs shall be prorated 
between the tenants based upon the square footage of each tenant.. 

  
(b) Ad Valorem Taxes – In that the County of Dare is the owner of the premises, there 

are no assessments for ad valorem taxes. Tenant shall be responsible for any ad 
valorem taxes on personal property and equipment owned by tenant.  In the event 
the property is sold, subject to this lease, Tenant shall be responsible for and shall 
pay before delinquency all ad valorem taxes with regard to the real property and 
equipment existing on the property during the term of this Lease. 

 
10. ASSIGNMENT AND SUBLEASE – Tenant shall not assign or sublease all or any 

part of the Leased Premises without the written consent of the Landlord. 
 
11. TERMINATION - Either party may terminate this lease for any reason or no reason 

upon 180 day notice to the other party.  Tenant’s sole remedy for any breach of this lease by 
Landlord shall be termination. 
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12. INSURANCE 
 
 (a)   Liability – Tenant hereby covenants and agrees to hold Landlord harmless from any 
loss, expense or damage for any injury or damage to any person or any property at any time on the 
demised premises or in the buildings or improvements thereon form any cause whatsoever which 
may arise from the use or occupancy of the premises or improvements by Tenant and shall carry, at 
its own expense, adequate public liability insurance on the premises for the protection and benefit of 
both Landlord and Tenant, which said insurance coverage shall be with a reputable carrier 
authorized to do business in the State of North Carolina, and shall provide protection to Landlord as 
a named insured. The policy shall be in an amount of not less than $1,000,000.00 for any accident 
together with $100,000.00 for property damage. Tenant shall name Landlord as an additional 
insured on such policies. Landlord shall be given copies of all policies.  
 
 (b)    Hazard –Landlord may, if desired, at Landlord’s expense, keep in full force and 
effect a general policy of hazard insurance, insuring loss or damage by fire and such other risks as 
are now or hereinafter included in the extended coverage endorsements, including vandalism, 
explosion and malicious mischief coverage.  
 
 
 
 12.   ENTIRE AGREEMENT – This Lease sets forth the covenants, promises, 
agreements, conditions and understandings between Landlord and Tenant concerning the Leased 
Premises and there are no covenants, promises, agreements, conditions or understandings, either 
oral or written, between them other than are herein set forth.  Except as herein otherwise provided, 
no subsequent alteration, amendment, change or addition to this Lease shall be binding upon 
Landlord or Tenant unless reduced to writing and signed by them. 
 
 13.   NOTICES – Any notice, demand, request or other instrument which may be or is 
required to be given under this Lease shall be delivered in person or sent by United States Certified 
Mail postage prepaid and shall be addressed to: 
 
LANDLORD:       TENANT: 
Dare County        
P.O. Box 1000       Chief Development Officer 
Manteo, NC 27954      350 Pee Dee, Ste. 101 
Attn.  County Manager     Albemarle, NC  28001 
  
        Copy to:  
        Nicole L. Gardner  
        Gardner Skelton PLLC  
        505 East Blvd.  
        Charlotte, NC 28203.   
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  IN WITNESS WHEREOF, the parties hereto have hereunder set their hands and 
seals all by authority duly given in duplicate originals the day and year first above written. 
 
 
LANDLORD:     TENANT: 
 
DARE COUNTY    __________________________ 
       
By: _______________________  By: ___________________________ 
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RESOLUTION APPROVING LEASE AGREEMENT BETWEEN DARE 
COUNTY AND MONARCH BEACH CLUB OF DARE  

 
WHEREAS, the County of Dare owns 715 N. Highway 64/264, Manteo, NC;  

 WHEREAS, the County of Dare and the Monarch Beach Club of Dare have agreed upon 
a lease under which the Monarch Beach Club of Dare will lease of portion of that certain 
building located at 715 N. Hwy 64/264, Manteo, NC 27954, commonly known as “the Old 
Kellogg Supply building”, containing approximately 3,600 square feet, together with adjacent 
parking and signage, for a term of three years beginning on the date of execution of the lease, for 
the purpose of a day activity program for adults with intellectual and developmental disabilities; 
and 

WHEREAS, North Carolina General Statute 160A-272 authorizes the County to enter 
into leases of up to 10 years upon resolution of the County Commissioners adopted at a regular 
meeting after 10 days public notice; and 

 WHEREAS, the required notice has been published and the Dare County Board of 
Commissioners is convened in a regular meeting; 

 THEREFORE, BE IT RESOLVED, that the Dare County Board of Commissioners 
approves lease of the county property described above to the Monarch Beach Club of Dare for 
three years, and directs the County Manager to execute any instruments necessary to the lease. 

 Adopted this the 6th day of January, 2020. 

 
 
_______________________________________________ 

                         Robert Woodard, Sr.,  Chairman 
      Dare County Board of Commissioners 

 
 
 

Attest: _________________________________________ 
        Clerk to the Board 
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Dare County Tourism Board Request Consent
Expenditure from Long Term Unappropriated Line Item 4585

Description

Request consent to award $70,000 to Chicamacomico Historical Association to purchase property immediately
adjacent to the Life Saving Museum and Historic Site, known as Parcel No. 012530000, Rodanthe

Board Action Requested
Consent for expenditure totaling $70,000 Long Term Unappropriated Line Item 4585

Item Presenter
Lee Nettles, Executive Director, Outer Banks Visitors Bureau
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Review of 2020-21 Grant Application from the Economic Improvement Council

Description

The Economic Improvement Council (EIC) will present their 2020-21 Community Services Block Grant
Program (CSBG) application for funding to the Board of Commissioners for review. This federal grant is
designed to help support a wide range of community-based activities to reduce poverty. These include activities
to help low-income individuals and families secure and retain meaningful employment; adequate education;
obtain adequate housing and other community services.

Board Action Requested
None - Information for review by Commissioners, any comments to be provided and Clerk to return
acknowledgement to EIC

Item Presenter
Dr. Landon B. Mason, EIC Executive Director
Robert Outten, County Manager
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Dare County Flood Maps   

  
Board of Commissioners 

January 6, 2020 
 



Revised Flood Maps  

 Letter of Final Determination received 
December 19, 2019 – maps effective June 
19, 2020.   

 Six-month period for local adoption of 
revised maps, revised flood ordinance, 
and associated zoning amendments to 
several districts that use base flood as 
building height reference point.   



Required Actions    

 Ordinance revisions must be reviewed by 
Planning Board. 
 Public hearings required as part of 

process.   Due to scope of changes, 
additional meetings with interest groups 
and property owners will be held.   
 Outreach activities to stress importance 

of flood insurance.  
 
 



Map Changes  

• AE zone--current maps--12,875 properties.    
revised maps--8,493 properties.   

• Majority remaining in AE zone have lower 
base flood—AE8 to AE4.  

• VE zones– current maps--1,828 properties.        
revised maps--124 properties.   Many have 
been re-classified as AE zones. 

• 2,890 properties re-classified as Shaded X or X 
zones.   
 



Map Changes  

• AE zones – 12,875 buildings 2006 maps.   
8,493 buildings on preliminary maps.   
Majority remaining in AE zone have dropped 
in the designated BFE i.e. height AE8 – AE4.  

• VE zones – 1,828 buildings 2006 maps.        
124 buildings on preliminary maps.   Many 
properties designated VE on 2006 maps have 
transitioned to AE zone.  
 



Impacts of Maps  

 Revised maps, when adopted, will be used for 
flood insurance rating purposes. Policies 
renewed or enacted after June 19, 2020 will 
be based on the new maps.      
 Potential for decreased flood insurance rates.  
 Property owners should talk to their insurance 

agents about best possible rate for their 
property when maps are adopted.   



Impacts of Maps   

 Overall 41% decrease in number of properties 
in flood zone. 
 Shaded X and X zones do not require  

purchase of flood insurance with federally- 
insured mortgage.    
 AE zone often called 100-year flood zone, 

Shaded X called 500-year flood zone,  X zone is 
out of flood zone.   Extremely misleading. 
 
 
 
 
 
 
 
 
 



100-year Flood Zone   

 Irene 2011 
 Arthur 2014 
 Hermine September 2, 2016 
 Matthew October 8, 2016 
 Michael 2018 
 Dorian 2019 
 Six events in less than 10 years  

 
 
 
 
 
 
 
 
 



Impacts of Maps    

 Significant number of properties reclassified as 
Shaded X or X zone.  Some of these properties  
have flooded, in some instances repeatedly.    

 Property owners will assume their property will 
not flood due to map changes and will 
discontinue their flood insurance coverage.    

 Future map changes may revert to higher base 
elevations thus rendering structures non-
conforming. 
 
 
 
 
 
 
 
 
 



Shaded X Zone  
AE 3 or AE 4   

VE Zone   

2020 Map  Hatteras 

2006  Map  

AVON VILLAGE 

AE 9  VE 12 
AE 4  Shaded X    X  Zone 

2020 Map  



Shaded X Zone  
AE 3 or AE 4   

VE Zone   

2020 Map  Hatteras 

2006  Map  Hatteras 

AE 8 or AE 9  

VE 8 or VE 10 

HATTERAS VILLAGE 

AO 2 Zone 



Shaded X Zone  

AE 5 or AE 4   

VE Zone   

2020  Map  

AE 8 or  
AE 9  

VE 11 or 
VE 10 

COLINGTON   
2006  Map  

AE 8 

AE 4 

Shaded X  

Shaded X  

X Zone  



Recommended Response to Maps   

 VE zones--1-ft freeboard above BFE – no 
change.        
 AE and AO zones–3-ft freeboard above 

BFE or to a local elevation standard (LES).  
 Shaded X and X zones-elevated to local 

elevation standard.   Current target is 8 
feet.           
 
 
 
 
 
 



What is Correct Elevation?    

 Historical review of previous flood maps. 
 Consultation with local surveyors and 

engineers. 
 Empirical knowledge of local flood events 

and elevation of impacted structures.  
 Similar to BFEs of 2006 and other 

previous flood maps.    



      
 

VILLAGE 1986 Maps 1993 Maps  

RWS AE 7, AE8  AE8, AE9, AE10, VE 11, VE12 

Avon AE8 AE8 

Buxton AE8, AE9 AE8, AE9 
 

Frisco AE 6, AE7, AE8  AE 7, AE8  

Hatteras AE 6 AE 6 

Manteo Out AE8, AE9, AE10, AE 11 AE8, AE9, AE10, AE 11 

Wanchese AE9, VE10, VE 11 AE9, AE 10, VE 11 

MH/Mashoes AE7, AE8, AE9 A&, AE8, AE9 

East Lake AE5, AE 6 AE5, AE6  

Stumpy Point AE4, AE5, AE6 AE4, AE5, AE6 

Colington AE9 AE9 

Martin’s Point AE8 AE8 



      
 

VILLAGE 2006 Maps 2020 Maps 

RWS AE8, AE9, VE9, VE11, Shaded X AO1-2, AE4, AE5, VE10, X, 
Shaded X 

Avon AE8, AE9, VE9, VE10 AE4, X, Shaded X 

Buxton AE6, AE7, AE8, AE9, AE10, VE 
10 VE 11, X, Shaded X 

AE6, VE10, VE 11, X, Shaded X 

Frisco AE 6, AE7, AE8, AE9, VE8, VE9, 
VE10, X, Shaded X 

AE6, X, Shaded X 

Hatteras AE7, AE8, AE9, VE8, VE10, Sh x  AO2, AE3, AE4, VE 10, X, Sh X 

Manteo Out AE7, AE8, VE10, X, Shaded X AE4, X, Shaded X 

Wanchese AE8, AE9, AE10, VE 11, Sh X AE4, AE6, X, Sh X, VE on islands 

MH/Mashoes AE5, AE6, VE8, X, Shaded X AE4, X, Shaded X 

East Lake AE4 AE3, AE4, X, Shaded X 

Stumpy Point AE3, AE4, AE5, Shaded X AE4, AE5, Shaded X  

Colington AE8, Shaded X AE4, X, Shaded X 

Martin’s Point AE7, Shaded X AE4,  AE5, X, Shaded X 



LES for Shaded X and X Zones    

 Shaded X and X zone – elevation as if property 
was in an AE flood zone.  
 First floor of living area (heated/conditioned 

space) at or above regulatory flood elevation 
(RFE).    
 No heated/conditioned space in ground floor 

enclosures.  Restricted to parking, access, and 
storage.    
 
 
 
 
 
 



LES Regulations  

 Regulatory flood elevation measured at 
bottom of lowest floor.   Utilities must be 
elevated above the regulatory flood 
elevation.  
 Flood vents required in areas below 

regulatory flood level.    
 Elevation certificate required.       

 
 
 
 
 



Examples—AE Zones    

 AE zone--3 feet freeboard or elevated to 
8 feet, whichever is higher.    
 AE 6 plus 3 feet freeboard = 9 feet – first 

floor of living area at 9 feet.  
 AE 4 plus 3 feet = 7 feet  -- first floor of 

living area at 8 feet.   
 Flood zone restrictions would also apply 

to areas below LES.                                  
 
 
 
 
 
 
 
 
 



Shaded X – X Zone Examples   

 Shaded X or X--Elevation to 8 feet unless 
natural grade is 8 feet or more.                       
 Natural grade--5 feet = first floor of living area 

at 8 feet since natural grade less than 8 feet.         
 Natural grade--9 feet.  Can build at natural 

grade since it is higher than 8 feet.  
 Other flood zone restrictions would apply for 

areas below LES.   
 
 
 
 
 
 
 
 
 



Existing Structures in Shaded X and  
X Zones   

 Ground floor enclosures cannot be converted 
to conditioned space unless LES of 8 feet can 
be maintained.       
 Lateral additions to existing structures – can 

be added at the same base elevation in effect 
at time of construction.          
 Remodeling (no increase of footprint) -- at 

existing elevation of structure.    
 
 
 
 
 
 
 
 
 



Next Steps  

 Instruct Planning Director to begin 
ordinance amendment procedures for 
consideration of LES regulations.  
 Implement outreach activities for  

revised flood maps and ordinance 
amendments.   
 Report to DCBC in April 2020 with 

detailed version of amendments.          
 
 
 
 
 
 
 



FEMA Grants Update

Description

Brent Johnson, Project Manager, will update the Board of Commissioners on existing grant applications from
HMGP Michael and HMGP Florence and potential grant opportunities with FMA 2019, PDM 2019 and HMGP
Dorian. In addition, he will request to be designated as Dare County's applicant agent for PDM, FMA and
HMGP FEMA Grants.

Board Action Requested
Motion to approve Brent Johnson as the Dare County Primary Designated Applicant Agent for FEMA grants,
FMA, PDM and HMGP

Item Presenter
Brent Johnson, Project Manager
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RESOLUTION 
DESIGNATION OF APPLICANT’S AGENT 

North Carolina Division of Emergency Management 

Organization Name (hereafter named Organization)                                                    Disaster Number: 
Dare County 
Applicant's State Cognizant Agency for Single Audit purposes (If Cognizant Agency is not assigned, please indicate): 
 
Applicant's Fiscal Year (FY) Start  
                                                                2020                   Month:      July            Day: 1 
Applicant's Federal Employer's Identification Number 
                                                                   -       
56-6000293 
Applicant's Federal Information Processing Standards (FIPS) Number 
                                                                -       -       
NC 37-55 

PRIMARY AGENT 
 

SECONDARY AGENT 

Agent’s Name Brent Johnson 
 

Agent’s Name 
Robert L. Outten 

Organization 
County Of Dare 

Organization 
County Of Dare 

Official Position 
Project Manager 

Official Position 
County Manager 

Mailing Address 
PO Box 1000 

Mailing Address 
PO Box 1000 

City ,State, Zip 
Manteo, NC 27954 

City ,State, Zip                                                            
Manteo, NC 27954 

Daytime Telephone 
252-475-5628 

Daytime Telephone 
2524755811  

Facsimile Number 
2524736655 

Facsimile Number 
2524731817 

Pager or Cellular Number 
7578976625 

Pager or Cellular Number 
2522029540 

 
BE IT RESOLVED BY the governing body of the Organization  (a public entity duly organized under the laws of the State of North 
Carolina) that the above-named Primary and Secondary Agents are hereby authorized to execute and file applications for federal 
and/or state assistance on behalf of the Organization for the purpose of obtaining certain state and federal financial assistance 
under the Robert T. Stafford Disaster Relief & Emergency Assistance Act, (Public Law 93-288 as amended) or as otherwise 
available. BE IT FURTHER RESOLVED that the above-named agents are authorized to represent and act for the Organization in all 
dealings with the State of North Carolina and the Federal Emergency Management Agency for all matters pertaining to such 
disaster assistance required by the grant agreements and the assurances printed on the reverse side hereof.  BE IT FINALLY 
RESOLVED THAT the above-named agents are authorized to act severally.  PASSED AND APPROVED this _________ day of 
________________, 20__.  

GOVERNING BODY 
 

CERTIFYING OFFICIAL 

Name and Title  
 

Name  

Name and Title 
 

Official Position 

Name and Title 
 

Daytime Telephone  

CERTIFICATION 
 
I, ______________________________, (Name) duly appointed and _______________________________ (Title) of 
the Governing Body, do hereby certify that the above is a true and correct copy of a resolution passed and approved 
by the Governing Body of _____________________________ (Organization) on the _______ day of 
________________, 20__.  
                                                     
Date: _______________________                                      Signature:___________________________________ 
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FEMA Grants Update 
 

Hazard Mitigation Grant Program (HMGP) 
Flood Mitigation Assistance (FMA) 

Pre-Disaster Mitigation (PDM)  
 

Brent Johnson, PMP 
Project Manager 
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Current and Future Grants 

• HMGP Michael- Elevations  
• HMGP Florence - Elevations 
• FMA 2019 

• 15 Home Elevations 
• PDM 2019 

• Generator Install- Frisco Admin Bldg and Baum Center 
• Stormwater Management Plan Update 

• Proposed HMGP Dorian (Community Outreach 6 & 7 January) 
• Home Elevations 
• North End Storm Water  

• Designation of Applicants Agent 
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Consent Agenda

Description

1. Approval of Minutes (12.16.19)
2. NCDOT Utility Relocation Agreement
3. Budget Amendment Approval for Community of Juvenile Services

Board Action Requested
Approval

Item Presenter
Robert Outten, County Manager
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Approval of Minutes

Description

The Board of Commissioners will review and approve their previous Minutes, which follow this page.

Board Action Requested
Approve Previous Minutes

Item Presenter
Robert Outten, County Manager
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Dare County Board of Commissioners – December 16, 2019 
 

 
 
 
 
 
 
 
 
 
 
 

5:00 p.m., December 16, 2019 
 
Commissioners present: Chairman Robert Woodard, Vice Chairman Wally Overman 

Rob Ross, Steve House, Jim Tobin, Danny Couch, Ervin Bateman 
 

Commissioners absent: None  
Others present:  County Manager/Attorney, Robert Outten  
    Master Public Information Officer, Dorothy Hester 

Clerk to the Board, Cheryl C. Anby  
 

A full and complete account of the entire Board of Commissioners meeting is archived on a 
video that is available for viewing on the Dare County website www.darenc.com. 
 
At 5:00 p.m. Chairman Woodard called to order the regularly scheduled meeting with 
appropriate prior public notice having been given.  He invited Rev. David Morris to share a 
prayer, and then he led the Pledge of Allegiance to the flag.    
 
ITEM 1 – OPENING REMARKS – CHAIRMAN’S UPDATE 
Following is a brief outline of the items mentioned by Chairman Woodard during his opening 
remarks, which can be viewed in their entirety in a video on the Dare County website:   
 
• Recognized Troop 165 from Manteo, with Joe Heard and Scoutmaster Dennis Stewart, in 

attendance to work on their Citizenship in the Community Merit badge.  
• Rotary Club presentation made to share upcoming plans for the new COA campus 
• Honored to have delivered the eulogy for former Mayor of Kill Devil Hills Ray Sturza 
• Attended the adult Christmas celebration at Baum Center  
• Recognized “Room in the Inn” hosted at Sugar Creek with other restaurants participating, 

over 280 attendees who raised proceeds for support services for area homeless 
• Addressed the Chamber of Commerce with the County’s projects  
• He would be giving the State of the County address on January 15th at Captain Georges 
• Wished fellow citizens a prosperous New Year and Merry Christmas  
 
ITEM 2 – PUBLIC COMMENTS 
At 5:09 p.m. the Manager outlined the procedure for making public comments in Manteo and 
via the video link to the Fessenden Center Annex in Buxton.   
 
No one responded to the invitation to address the Board in Manteo and there were no 
comments made in Buxton - The County Manager closed Public Comments at 5:10 p.m.   
By consensus, the Board agreed to handle Items 4, 5 & 6 out of sequential order so Item 3 could be heard as 
scheduled.     

 

MINUTES 
DARE COUNTY BOARD OF COMMISSIONERS MEETING 

Dare County Administration Building, Manteo, NC 
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ITEM 3 – PUBLIC HEARING –TEXT AMENDMENT TO HWY. 345 ZONING DIST., (Att. # 1) 
At 5:35 p.m. the Board held a Public Hearing to receive input concerning this agenda item.  
The Manager outlined the procedure for making public comments in Manteo and via the 
video link to the Fessenden Center Annex in Buxton.  Following is a summary of all citizen 
remarks, which can be viewed in their entirety in a video on the County website:  
 
No one responded to the invitation to address the Board of Commissioners on this issue and 
there were no comments made in Buxton  
 
The County Manager closed the Public Hearing at 5:34 p.m.   
 
MOTION 
Commissioner Bateman motioned that the Highway 345 Business zoning district text 
amendment for Dare Pits LLC be adopted as recommended by the Planning Board. A finding 
of consistency was also adopted as part of the motion and the consistency statement shall be 
part of the public record. 
Vice Chairman Overman seconded the motion. 
VOTE: AYES unanimous 
 
ITEM 4 – UPDATE ON PROPOSAL FOR DEVELOPMENT OF DREDGE MATERIAL 
MANAGEMENT PLAN 
Kenneth Willson, of APTIM Coastal Planning & Engineering, provided an update regarding 
the proposed study of spoil sites. Dredge material disposal needs for projects, not currently 
budgeted, need to be researched, especially since the Corps has approached County staff 
about capacity issues in the southern part of the Rollinson Channel, with a maintenance 
project slated for 2021/22. Additionally, a Corps project, around the same time, would target 
interior channels from Manteo to Wanchese. Updated proposals were presented to the 
Board, one based on the Rollinson Channel and the other based on Central Dare County 
channels, with need assessments, concept alternatives reviewed from Rodanthe to Hatteras 
Inlet, initial permitting applications and sediment analysis reports. Mr. Willson provided 
several area maps to provide imagery locations for dredge material management 
assessment. Alternative methods of disposal could include thin-layer placement in marshes, 
development of living shorelines, and utilization of spoil for future post-storm repairs or 
assistance in the stabilization of areas where shoreline erosion was problematic. The County 
Manager explained currently there was no request for funding, rather approval of the 
proposals to move towards the grant cycle process. Upon completion of the grants, staff 
would later present a request for funding of approximately $100,000 to move forward with 
projects.  Commissioner Tobin described a northern part of the Chesapeake Bay where a 
bird and oyster habitat had been developed with spoil material. County Manager explained 
there were current struggles with the Manteo project, with 65,000 cubic yards which needed 
disposal placement, and may have to be trucked out. Commissioner Ross asked about 
disposal options and Mr. Outten explained, until the studies were completed, the available 
option choices could not be delineated and some permitting processes could take ten years. 
Commissioner Couch added the ability to obtain the permits would be a significant first step 
to move forward with the projects. Mr. Willson noted there were some novel approaches for 
spoil, but it would take time and funding to evaluate. The proposals outline the costs long 
term to include initial permitting to be ready for upcoming projects and disposal options.  
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ITEM 5 – SOUTHERN DARE COUNTY CHANNEL MAINTENANCE AND DREDGE 
MATERIAL MANAGEMENT PERMITTING PROJECT  
Brent Johnson, Waterways Admin., Proj. Mgr., requested approval for a grant submission to 
NC DEQ Shallow Draft Navigation Grant to assist in the cost share for the Southern Dare 
County Channel Maintenance and Dredge Material Management Permitting Project.  
 
ITEM 6 – CENTRAL DARE COUNTY CHANNEL MAINTENANCE AND DREDGE 
MATERAL MANAGEMENT PERMITTING PROJECT  
Brent Johnson, Waterways Admin., Proj. Mgr., requested approval for a grant submission to 
NC DEQ Shallow Draft Navigation Grant to assist in the cost share for the Central Dare 
County Channel Maintenance and Dredge Material Management Permitting Project.  
 
MOTION 
Commissioner House motioned to approve both APTIM proposals to allow for the submission 
of the grants for both the Central Dare County and Southern Dare County channel areas for 
maintenance and dredge material management permitting projects described in Item 5 and 
Item 6. 
Commissioner Tobin seconded the motion. 
VOTE: AYES unanimous 
 
ITEM 7 – REQUEST FOR LATE APPLICATION FOR 2019 PROPERTY TAX EXEMPTION 
OR EXCLUSION   
Assistant County Assessor, Hosea Wilson, and Maggie Dennis, Sr. Property Appraiser 
outlined a late application for tax relief for Wanda M. Best and explained the circumstances 
related to its late filing and request for tax relief. The taxpayer’s husband had died and they 
had qualified for relief in 2017. Due to the change in ownership after her husband’s death, 
she needed to requalify and her health prevented the timely filing.   
MOTION 
Vice Chairman Overman motioned to accept the late application of Wanda M. Best and 
approve the 2019 property tax relief request. 
Commissioner Ross seconded the motion. 
VOTE: AYES unanimous 
 
ITEM 8 – RELEASE FOR SETTLEMENT OF STATE ATTORNEY GENERAL’S LAWSUIT 
VERSUS UBS AG (Att. #2) 
Mr. Outten, outlined that after the termination of two basis swaps and two swaptions with 
UBS AG in 2011, there had been two lawsuits filed against UBS AG alleging manipulation of 
interbank offering rates and LIBOR, which would have lowered counterparty’s savings. The 
first lawsuit, a class action suit, had been settled with the County receiving $20,089. The 
second lawsuit, brought by forty-one State attorney generals against USB AG, had been 
settled and Dare County’s share would be $111,454.23.   
MOTION 
Commissioner House and Bateman motioned to approve the release and authorize the 
County Manager to execute the release.  
Commissioner Tobin seconded the motion. 
VOTE: AYES unanimous 
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ITEM 9 – CONSTRUCTION MANAGER AT RISK CONTRACT FOR COLLEGE OF THE 
ALBEMARLE PROJECT    
County Manager outlined staff had reviewed both the contract and general conditions of the 
Barnhill Contracting Company and made changes consistent with the Animal Shelter and 
DHHS contracts recently approved. An amendment to the capital project budget in the 
amount of $109,089 for preconstruction services fee was also presented.  
MOTION 
Vice Chairman Overman motioned to approve the contract, authorize the County Manager to 
execute same and adopt the amendment to the capital project ordinance. 
Commissioner Couch and House seconded the motion. 
VOTE: AYES unanimous 
 
ITEM 10– UNC CHAPEL HILL SCHOOL OF GOVERNMENT – ESSENTIAL HOUSING 
NEEDS PRE-DEVELOPMENT & OPPORTUNITY SITE  IDENTIFICATION  
County Manager explained the UNC School of Government, through their Development 
Finance Initiative (DFI) offered predevelopment partnerships to communities which evaluate 
opportunities to provide essential housing units affordable to various income levels. DFI 
provided a two-phase proposal with scope of services, timeline and cost estimates for 
consideration. Vice-Chairman Overman and Commissioner Ross had joined the County 
Manager recently and discussed the programs available through UNC SOG. They offered a 
two-phase proposal, which included attracting and soliciting the market and developers, 
identification of sites, eligibility of tax credits together with income demographic study.  
Commissioner Ross asked about the timeline for the process and the County Manager 
advised the short term would be approximately 90-120 days with an anticipated term of 60-90 
days for the Bowsertown site. Commissioner Ross endorsed the proposal and added UNC 
provide their unbiased, properly motivated assistance to counties with this service across the 
state. Vice-Chairman Overman indicated the group also commits themselves throughout the 
projects’ progression. Commissioner House added other counties that had utilized the NC 
SOG development suggestions had returned high recommendations.  
MOTION 
Vice Chairman Overman motioned to move forward with the presented proposal from UNC 
Chapel Hill School of Government.   
Commissioner Ross seconded the motion. 
VOTE: AYES unanimous 
 
ITEM 11– CONSENT AGENDA    
The Manager announced the items as they were visually displayed in the meeting room. 
MOTION 
Commissioner House and Ross motioned to approve the Consent Agenda: 

1) Approval of Minutes (12.02.19)  (Att. # 3) 
2) Health & Human Services – Public Health Division, Community Linkages to Care 

(CLC) for Overdose Prevention and Response Grant 
3) Tax Collector’s Report 
4) NC Governor’s Highway Safety Program Local Governmental Resolution (Att. #4) 
5) Retirement of Deputy Sheriff K-9 Diablo 

Commissioner Bateman seconded the motion.  
VOTE: AYES unanimous 

156



Page 5 of 6 
 

Dare County Board of Commissioners – December 16, 2019 
 

ITEM 12 – BOARD APPOINTMENTS 
1) Dare County Transportation Advisory Board 
Commissioner House motioned to appoint George Carver, Jr. to fill one of the Public 
Business Sector vacancies. 
Commissioner Couch seconded the motion. 
VOTE: AYES unanimous 
 
2) Dare County Joint Community Advisory Committee 
Commissioner Tobin motioned to appoint both Amber Jennings and Bonnie Bennett to a 
one year term.  
Commissioner House seconded the motion. 

VOTE: AYES unanimous 
 
ITEM 13 – COMMISSIONERS’ BUSINESS & MANAGER’S/ATTORNEY’S BUSINESS 
Commissioners and the County Manager frequently make extensive remarks, which can be 
viewed in their entirety in a video on the Dare County website.  Following is a brief summary:    
     
Vice Chairman Overman  
• He attended a mental health conference which had many good speakers to include 

Secretary Mandy Cohen. She discussed the Medicaid transformation to managed care, 
which remains suspended in North Carolina due to the government budget impasse. 

• He also wished everyone a Merry Christmas.  
 

Commissioner Bateman 
• He wished everyone a Merry Christmas and Happy New Year. 
• Attended the Candy Bomber reenactment at the airport, where candy bars dropped with 

parachutes. This was originally done after World War II, during a time of hardship for the 
children of Germany. 

 
Commissioner Couch  
• Recognized that December 17 was the 116th anniversary of the 1907 first flight of Wilbur 

and Orville Wright, which was one of mankind’s greatest achievements.  
• He offered Merry Christmas wishes to all. 

 
Commissioner Tobin  
• He attended the Workboat Show in New Orleans with County Manager and 

Commissioner House. They met with seven shipbuilders and gleaned valuable 
information which would be helpful with the upcoming RFP for the dredge.  

• Wished everyone a Merry Christmas and Happy Hanukah 
 
Commissioner Ross  
• Attended the Rotary Club luncheon, addressed by Sen. Steinburg who spoke about the 

area penal system and penitentiaries. As the chairman of the Select Committee on Prison 
Safety, the Senator remained highly engaged with intensions to visit all area prison sites.  

• He would be participating in the annual Dare County Center Toy Drive to pass out gifts.   
• Expressed condolences to the family of former Currituck Commissioner Marion J. Gilbert. 
• Meetings continue with the Tourism Board to work through identification of the goals for 

the new event site.  
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Commissioner House  
• Commended the ten-year service of K9 Diablo and reminded this was the time of year to 

donate toys/food or just visit the local pets at the shelters during the holidays.  
• Provided recognition, photos and memories of Sammy Pleger, a retired Dare County 

medical flight pilot, who recently died. 
 
MANAGER’S/ATTORNEY’S BUSINESS 
County Manager outlined a holiday debris schedule with more details available on the County 
website. He announced Dominion Power, in response to the County resolution adopted on 
September 16, 2019, had provided their intent to install several metal poles and underground 
service on the south side of the causeway with completion targeted before next hurricane 
season.    
 
Mr. Outten also noted the Stormwater Management Plan was old and FEMA grant funds 
were available to absorb some of the cost. He asked the Board’s permission to move forward 
and apply for the funds.  
MOTION 
Commissioner House motioned to move forward with application for funds to assist with the 
cost of updating the Stormwater Management Plan. 
Commissioner Tobin seconded the motion. 
VOTE: AYES unanimous 
 
Dorothy Hester wished the Board and County Happy Christmas and provided a reminder of 
the State of the County address to be given on January 15, 2020 at Cpt. Georges. The 
census preparation was moving forward with the count beginning April 1, 2020.  
 
At the conclusion of the meeting, Chairman Woodard asked for a motion to adjourn. 
MOTION 
Commissioner House motioned to adjourn the meeting.  
Commissioner Tobin seconded the motion.  
VOTE: AYES unanimous 
 
At 6:15 p.m., the Board of Commissioners adjourned until 9:00 a.m., January 6, 2020. 
 

   Respectfully submitted,           
 

[SEAL] 
 

      By: ______________________________ 
                                                      Cheryl C. Anby, Clerk to the Board       
 
 
 

APPROVED:  By: _______________________________ 
                 Robert Woodard, Sr., Chairman 
                    Dare County Board of Commissioners 
 
Note: Copies of attachments (Att.), ordinances, resolutions, contracts/presentations, and supporting material 
considered by the Board at this meeting are on file in the office of the Clerk to the Board.   
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NCDOT Utility Relocation Agreement

Description
The Dare County Water Department is requesting that the NCDOT Utility Relocation Agreement (URA) be 
approved for water line realignment on West Kitty Hawk Road for new culvert placement.

Board Action Requested
Approval

Item Presenter
Pat Irwin
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* * * ** * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * 

UTILITY RELOCATION AGREEMENT 

NCDOT HIGHWAY WBS ELEMENT NO.                

TRANSPORTATION IMPROVEMENT PROGRAM NO. 

COUNTY 

* * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * *  

This agreement made this ________________day of_____________, __________, by 

and between the Department of Transportation, an agency of the State of North 

Carolina, hereinafter referred to as the DEPARTMENT, and 

_______________________________________ Inc. hereinafter referred to as the 

COMPANY: 

W I T N E S S E T H: 

THAT WHEREAS, the DEPARTMENT will submit a project for 
construction as follows: 

known as route _____________________ in __________________________ County, 

North Carolina to be designated as N.C. State Highway Project and/or WBS 

Element ______________ and, WHEREAS, the construction of said project will 

require certain adjustments to be made to the existing facilities of the COMPANY; 
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NOW, THEREFORE, in order to facilitate the orderly and expeditious 

relocation of the said facilities of COMPANY, the DEPARTMENT and the 

COMPANY have agreed as follows: 

1. That the scope, description, and location of work to be undertaken by the
COMPANY are as follows 

2. That any work performed under this agreement shall comply with
DEPARTMENT's "POLICIES AND PROCEDURES FOR ACCOMMODATING 
UTILITIES ON HIGHWAY RIGHTS OF WAY” dated January 1, 1975, and such 
amendments thereto as may be in effect at the date of this agreement. The work to 
be performed by the COMPANY shall conform with Federal Highway 
Administration's Federal-Aid Policy Guide, Subchapter G, Part 645, Subpart A 
hereinafter referred to as FAPG dated December 9, 1991, and such amendments 
thereto as may be in effect at the date of this agreement. The provisions of said 
FAPG and amendments thereto are incorporated in this agreement by reference as 
fully as if herein set out. Any work performed under this agreement not in 
compliance with FAPG shall constitute unauthorized work and the DEPARTMENT 
shall be relieved of participating in the costs of such unauthorized work unless such 
work is done pursuant to a supplemental agreement attached to and made a part 
hereof. 

3. That the COMPANY will prepare an estimate, broken down as to
estimated cost of labor, construction overhead, materials and supplies, handling 
charges, transportation and equipment, rights of way, preliminary engineering and 
construction engineering, including an itemization of appropriate credits for 
salvage and betterments, and accrued depreciation all in sufficient detail to provide 
the DEPARTMENT a reasonable basis for analysis. Unit costs, such as broad 
gauge units of property, may be used for estimating purposes where the 
COMPANY uses such units in its own operations. The COMPANY will also 
prepare plans, sketches or drawings showing their existing facilities, temporary 
and permanent changes to be made with reference to the DEPARTMENT's new 
right of way using appropriate nomenclature, symbols, legend, notes, color 
coding or the like. The before mentioned estimate and plans are attached 
hereto and made a part hereof. The DEPARTMENT will not reimburse the 
COMPANY for any utility relocations or changes not necessitated by the 
construction of the highway project, nor for changes made solely for the benefit or 
convenience of the COMPANY, its contractor, or a highway contractor. 

4. That the DEPARTMENT's authority, obligation, or liability to pay
for relocations as set forth in this agreement is based on the COMPANY having a 
right of occupancy in its existing location by reason of the fee, an easement or other 
real property interest, the damaging or taking of which is compensable in eminent 
domain. 
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5. That payment for all work done hereunder shall be made in
accordance with the requirements of FAPG unless payment is being made pursuant 
to a supplemental agreement attached to and made a part of this agreement. 

6. That the construction work provided for in this agreement will be
performed by the method or methods as specified below: 

___ BY COMPANY'S REGULAR FORCE: The COMPANY proposes to use 
its regular construction or maintenance crews and personnel at its standard 
schedule of wages and working hours in accordance with the terms of its agreement 
with such employees. 

____ BY EXISTING WRITTEN CONTINUING CONTRACT: The 
COMPANY proposes to use an existing written continuing contract under which 
certain work as shown by the COMPANY's estimate is regularly performed for the 
COMPANY and under which the lowest available costs are developed. 

___ BY CONTRACT: The COMPANY does not have adequate staff or 
equipment to perform the necessary work with its own forces. The COMPANY 
proposes to award a contract to the lowest qualified bidder who submits a proposal 
in conformity with the requirements and specifications for the work to be 
performed as set forth in an appropriate solicitation for bids. 

7. a. It is contemplated by the parties hereto that the construction of this 
State Highway Project will begin on or about the         day of             ______ ,             . 

b. Based on the best information available at the present time to the
COMPANY, indicate applicable paragraph below: 

___ Materials are available and it is expected that work will be complete 
prior to highway construction. 

___ All work will take place during highway construction and 
arrangements for said work will be coordinated with highway 
construction operations at preconstruction conference. 

___ Work will begin promptly upon notification by DEPARTMENT; 
however, it is not expected to be complete prior to highway 
construction. Any remaining work will be coordinated with highway 
construction operations at preconstruction conference. 

___ Other (Specify) 
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8. That the method used by the COMPANY in developing the relocation
costs shall be as indicated by Paragraph (a), (b), or (c) as follows: 

a. ___ Actual direct and related indirect costs accumulated in
accordance with a work order accounting procedure prescribed 
by the applicable Federal or State regulatory body. 

b. ___ Actual direct and related indirect costs accumulated in
accordance with an established accounting procedure developed 
by the COMPANY and approved by the DEPARTMENT. 

c. ___ On a lump-sum basis where the estimated cost to the
DEPARTMENT does not exceed $100,000.00. Except where unit 
costs are used and approved, the estimate shall show such details 
as man-hours by class and rate; equipment charges by type, size, 
and rate; materials and supplies by items and price; and payroll 
additives and other overhead factors. 

9. Indicate if (a) or (b) is applicable:

a. ___ That the replacement facility is not of greater functional capacity
or capability than the one it replaces, and includes no 
COMPANY betterments. 

b. ___ That the replacement facility involves COMPANY betterments,
or is of greater functional capacity or capability than the one it 
replaces. 

10. That the total estimated cost of the work proposed
herein, including all cost to the DEPARTMENT and 
COMPANY less any credit for salvage, is estimated to be --------- $__________ 

The estimated non-betterment cost to the DEPARTMENT, 
including all cost less any credits for salvage, betterments, 
accrued depreciation and additional work done by the 
COMPANY will be ------------------------------------------------------- $___________ 

The estimated cost to the COMPANY including betterments, and 
any additional work done by the COMPANY will be --------------  $___________ 

(The above costs shall be supported by attached estimate and plans) 

11. That in the event it is determined there are changes in the scope of work,
extra work, or major changes from the statement of work covered by this 
agreement, reimbursement shall be limited to costs covered by a modification of this 
agreement or a written change or extra work order approved by the 
DEPARTMENT. 
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12. Periodic progress billings of incurred costs may be made by COMPANY
to the DEPARTMENT not to exceed monthly intervals; however, total progress 
billing payments shall not exceed 95% of the approved non-betterment estimate. 
Progress billing forms may be obtained from the Area Utility Agent. 

13. One final and detailed complete billing of all cost shall be made by
COMPANY to the DEPARTMENT at the earliest practicable date after completion 
of work and in any event within six months after completion of work. The statement 
of final billing shall follow as closely as possible the order of the items in the estimate 
portion of this agreement.

14. That the DEPARTMENT shall have the right to inspect all books,
records, accounts and other documents of the COMPANY pertaining to the work 
performed by it under this agreement at any time after work begins and for a 
period of 3 years from the date final payment has been received by the COMPANY. 

15. That the COMPANY obligates itself to erect, service and maintain the
facilities to be retained and installed over and along the highway within the 
DEPARTMENT right of way limits in accordance with the mandate of the Statute 
and such other laws, rules, and regulations as have been or may be validly enacted 
or adopted, now or hereafter. 

16. That if, in the future, it becomes necessary due to highway construction
or improvement to adjust or relocate utilities covered in this agreement being 
relocated at DEPARTMENT expense that are crossing or otherwise occupying 
highway right of way, the non-betterment cost of same will be that of the 
DEPARTMENT. 

17. That if, at any time, the DEPARTMENT shall require the relocation of or
changes in the location of the encroaching facilities covered in this agreement being 
relocated at COMPANY expense, the COMPANY binds itself, its successors and 
assigns, to promptly relocate or alter the facilities, in order to conform to the said 
requirements, without any cost to the DEPARTMENT. 

18. That the COMPANY agrees to relinquish their rights in that portion of
right of way vacated by their existing facilities now absorbed within 
DEPARTMENT right of way. 

19. Proper temporary and permanent measures shall be used to control
erosion and sedimentation in accordance with all local, State and Federal 
regulations. 

21. The COMPANY agrees to comply with Buy America. United States

Codes (USC) 313 and Code of Federal Regulations 23 CFR 635.410: Requires 
the use of domestic steel and iron in all federally funded construction projects.

20. The COMPANY agrees to comply with the environmental rules and
regulations of the State of North Carolina. Violation to the NC Sedimentation 
Pollution Control Act, Clean Water Act, NC Coastal Management Act, or other 
environmental commitment outlined in the project permits may result in work 
stoppage, penalties and/or construction delays. 
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IN WITNESS WHEREOF, the parties hereby have affixed their names by their 
duly authorized officers the day and year first above written. 

DEPARTMENT OF TRANSPORTATION 

BY: ___________________________________________ 

TITLE: ___________________________________________     

ATTEST OR WITNESS 

BY: ____________________________ 

___________________________________________ 
(NAME OF COMPANY) 

BY: ___________________________________________ 

TITLE: ___________________________________________ 

Form UT 16.8 
Rev.06/29/18

N.C.G.S. § 133-32 and Executive Order 24 prohibit the offer to, or 
acceptance by, any State Employee of any gift from anyone with a contract 
with the State, or from any person seeking to do business with the State. By 
execution of any response in this procurement, you attest, for your entire 
organization and its employees or agents, that you are not aware that any 
such gift has been offered, accepted, or promised by any employees of your 
organization.

TITLE: ____________________________
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$88,429 $24,993      Rate: 30%
Raise the Age Expansion Funds:        $ $17,349  

OTHER OTHER
# Program Provider New 19-20 Total 

DPS Funds
Original 19-20 

DPS Funds
DPS-RtA

Expansion
Funding

County Cash 
Match

Other Local 
Cash Match

Local
 In-Kind

State/ Federal Funds Total

1

Services - Teen Court, Restitution, 
Counseling  & Assessment $79,938 $65,940 $13,998 $21,255 $101,193

2 Pathways to Resilience $10,340 $10,340 $3,738 $14,078

3 JCPC Certification $15,500 $12,149 $3,351 $15,500

4

5

6

7   

8

9

10

11

12

13

14

15

16

17

18

   TOTALS: $105,778 $88,429 $17,349 $24,993 $130,771

County
19-20

Amount of Unallocated JCPC Funds       

Amount of Unallocated RtA Expansion Funds      

Amount of funds reverted back to DPS      

Discretionary Funds added       

      Check type:                         Initial plan    Update    Final Chairperson, Board of County Commissioners        (Date)                        
or County Finance Officer

Reviewed by_____________________________________
Area Consultant Date

Reviewed by_____________________________________
Program Assistant Date

Verified by_____________________________________
Designated State Office Staff

Date

Dare County

 -----DPS Use Only-----

Chairperson,                                                                     (Date)   
Juvenile Crime Prevention Council                           

DPS JCPC funds must be committed with a Program Agreement submitted in NC Allies and electronically signed by authorized officials.

LOCAL FUNDING

The above plan was derived through a planning process by the  Dare
Juvenile Crime Prevention Council and represents the County’s Plan for use of these funds in FY 

  NC DPS - Community Programs - County Funding Plan

Available JCPC Funds:        $      Local Match:          $
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Board Appointments

Description

The following Boards and Committees have appointments or reappointments this month.

1. Commission for Working Watermen
2. Dare County Tourism Board

Board Action Requested
Take Appropriate Action

Item Presenter
Robert Outten, County Manager
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Commission for Working Watermen

Description

See Attached Summary

Board Action Requested
Take Appropriate Action

Item Presenter
Robert Outten, County Manager
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Dare County Tourism Board

Description

See Attached Summary

Board Action Requested
Take Appropriate Action

Item Presenter
Robert Outten, County Manager
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          January 6, 2020 
BOARD APPOINTMENTS 

TOURISM BOARD     
(Two Year Term) 

The following have terms that expire this month: 
 

George Banks, III, Member at Large 
(Current Term 1/18-1/20, Originally Apptd. 12/15) 

Wally Overman, Commissioner 
(Current Term 1/18-1/20, Originally Apptd. 12/15) 

Mr. Banks and Mr. Overman are not eligible for reappointment, 
 as they have served two consecutive two-year terms. 

 

The following individuals have submitted applications: 
Judy Y. Banks, John Windley, Daniel Lewis, John Power, Lynne McClean,  John Towler, 

 D. Reide Corbett, Carl Classen, Aida Doss Havel, Allen Moran, Darrell Collins,  
Christine E. Walker, Michael Siers, Benjamin Cahoon, Stephanie Walker, Christopher Toolan, 

James M. Conners, Gary McDonald, Tim Cafferty and Terence L. Gray 
 

Commissioner Ervin Bateman is interested in filling Commissioner vacancy. 
 

…………………………………………………………………………………………………………………………………………………… 
Bambos Charalambous 

Dare County Restaurant Association 
(Current Term 1/18 – 1/20, Originally Apptd. 12/15) 

Mr. Charalambous is not eligible for reappointment. 
 He has served two consecutive two-year terms. 

 

The DC Restaurant Assoc. has submitted three names and applications for consideration: 
Karen Loopman-Davis, Madalyn Roberts and Donny King 

 
The DC Restaurant Assoc. recommends appointment of Karen Loopman-Davis 

…………………………………………………………………………………………………………………………………………………… 
 

Webb Fuller 
Town of Nags Head 

(Current Term 1/18 – 1/20) 
Mr. Fuller is eligible for reappointment 

 
The Town of Nags Head recommends appointment of Commissioner Webb Fuller. 

 
 

………………………………………………………………………………………………………………………………………………….. 
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Mike Hogan 
Town of Kill Devil Hills 

(Current Term 1/18 – 1/20, Originally Apptd. 12/15) 
Mr. Hogan is not eligible for reappointment 

 as he has served two consecutive two-year terms. 
 

The Town of Kill Devil Hills has submitted three names and applications for consideration: 
Commissioners Ivy Ingram, John Windley and Bernard “B.J.” McAvoy 

 
The Town of Kill Devil Hills recommends appointment of Commissioner Ivy Ingram. 

……………………………………………………………………………………………………………………………………………… 
William “David” Pergerson 

Outer Banks Association of Realtors 
(Current Term 1/18 – 1/20, Originally Apptd. 1/18) 

Mr. Pergerson is eligible for reappointment 
 

The Outer Banks Association of Realtors have submitted two names 
 and applications for consideration: 
Doug Brindley and Colleen Shriver 

 
The Outer Banks Association of Realtors recommends appointment of Doug Brindley. 

…………………………………………………………………………………………………………………………………………………… 
 

Jeff Pruitt 
Town of Kitty Hawk 

(Current Term 1/18 – 1/20, Originally Apptd. 1/18) 
Mr. Pruitt is eligible for reappointment. 

 
The Town of Kitty Hawk recommends reappointment of Jeff Pruitt.  

…………………………………………………………………………………………………………………………………………………… 
Christopher Nason 

Town of Southern Shores 
(Current Term 1/19 – 1/21) 

Mr. Nason does not wish to complete his term. 
 

The Town of Southern Shores has submitted three names and applications for consideration: 
Leo Holland, Elizabeth Morey and Jim Conners 

 

The Town of Southern Shores recommends  
Councilman Leo Holland be appointed to complete Mr. Nason’s Term. 
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DARE COUNTY TOURISM BOARD 
(Two Year Term) 

Effective January 1, 1992 
 

The Tourism Board promotes travel to and tourism in Dare County and it’s municipalities. Their 
objective is to promote and encourage tourism in Dare County with the aim of increasing 

visitation and revenue.  
 

 
MEMBER    TERM EXPIRATION              ACTION 
 
Myra Ladd-Bone    1-21    Apptd.     12-16 
3053 Creek Rd.         Reapptd. 1-19 
Kitty Hawk, NC 27949 
252-202-5689 (Cell)  252-449-5360 (O)   
Outer Banks Chamber of Commerce 
 
Bambos Charalambous    1-20    Apptd.     12-15 
530 W. Aycock St.                            Reapptd. 1-18 
Kill Devil Hills, NC 27948 
715-05117 (H)  480-6677 (O) 
Bambos.charalambous@captaingeorges.com 
DC Rest. Assoc. 
 
Jamie Chisholm     1-21    Apptd.     1-19 
525 West Landing Drive          
Kill Devil Hills, NC 27948                                                                                           
305-9547 (H), 261-1290 ext. 191 (O) 
Jamie.Chisholm@Hilton.com 
OB Hotel/Motel Asso. 
 
William “David” Pergerson   1-20    Apptd.     1-18 
104 Post Oak Court        
Kill Devil Hills, NC 27948 
722-5099 (H)  261-3934 (O) 
David.pergerson@carolinadesigns.com 
OB Asso. of Realtors 
 
Chuck Burdick     1-21    Apptd.       1-19 
148 Whistling Swan Drive           
Duck, NC 27949 
261-7576 (H) 261-8555 (O) 
chuckbjr@gmail.com 
Town of Duck 
 
Christopher K. Nason    1-21    Apptd.      1-18 
72 Trinitie Trail         Reapptd. 1-19   
Southern Shores, NC 27949 
599-2996 (H) 441-6767 (O) 
cnason@southershores_nc.gov 
Town of Southern Shores 
 
Jeff Pruitt     1-20    Apptd.      1-18 
3890 Poor Ridge Road        
Kitty Hawk, NC 27949  
261-9055 (H) 207-9055 (cell) 
Town of Kitty Hawk 
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Mike Hogan     1-20    Apptd.       12-15 
809 Sixth Avenue        Reapptd.   1-18  
Kill Devil Hills, NC  27948     
mike@obxpix.com 
256-0036 (H) 
Town of Kill Devil Hills 
 
Webb Fuller      1-20    Apptd.    1-18 
P.O. Box 1003          
Nags Head, NC 27959 
441-5922 (H) 305-9322 (O) 
webbfuller@charter.net 
Town of Nags Head 
 
Bobby Owens     1-21    Apptd.      1-18 
PO Box 505                                                                    Reapptd. 1-19   
Manteo, NC 27954  
473-2721 (H) 
Town of Manteo 
 
Wally Overman     1-20    Apptd.     12-14 
549 Skyco Rd.         Reapptd. 12-15, 1-18 
Manteo, NC 27954  
473-3433 (H) 
DC Commissioner 
 
Pat Weston     1-21    Apptd.     12-16 
P.O. Box 976         Reapptd. 1-19 
Avon, NC 27915 
252-995-6523 (H), 252-305-1705 
Hatteras Island 
Member at Large 
 
George Banks III    1-20    Apptd.       12-15 
P.O. Box 367         Reapptd.   1-18 
Hatteras, NC 27943 
986-2709 (H), 475-0297 (O) 
Member at Large 
 

 
NOTES: 
MEETING INFO:  3rd Thursday of each month, 9:00 a.m., 1 Visitors Center Circle, Manteo, NC  
 
CONTACT INFO:  Myra Ladd-Bone, Chair 
                              Lee Nettles, Director, Outer Banks Visitors Center 
 
MEMBERS COMPENSATED:  $125 per meeting-Steering Committee Members, $100 per meeting– 
                other members 
                               
TERM LIMITS:  Members may only serve 2 consecutive 2-year terms 
 
Some members were appointed for one year in order to stagger the terms (1992) 
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Luther Daniels was apptd. 1/92 and resigned 5/92.  Gus Granitzki was appointed to fill unexpired term. 
Stuart Bell replaced RV Owens III 11/92; Terrence Gray replaced Cecil Williams 11/92. 
Geneva Perry apptd. to fill unexpired term of Ozzie Gray 7/93. 
Don Bryan replaced Geneva Perry as member at large 11/93. 
Carl Parrott replaced Paul Pruitt 12/93; Lacy McNeil replaced Terence Gray 12/93. 
Renee Cahoon replaced Don Bryan as Town of Nags Head representative 12/93. 
Geneva H. Perry apptd. to fill unexpired term of Robert Williams who resigned 11/94. 
Myra Ladd replaced Stuart Bell as Ch. of Commerce rep. 12/94. 
Kern Pitts apptd. 12/94.  Seat was left vacant by death of Wayne Gersen. 
Terry Gray appointed 12/94 to fill unexpired term of the late Lacy McNeil. 
Appointment for Town of Manteo was tabled 12/94. 
Edward Greene replaced Gus Granitzki 1/95. 
Dick Woods appointed to fill unexpired term of Kern Pitts 3/95. 
John Woolard replaced Mike Kelly 12/95; John Stubbings replaced Robert Middlebrooks 12/95. 
Stuart Bell replaced Don Bryan 12/95. 
Jimmy Hanks appointed to fill unexpired term of Terry Gray 1/96. 
Cliff Blakely replaced Warren Judge 1/97; Lee Tugwell replaced Edward Green 1/97. 
Tim Shearin replaced Mollie Fearing 1/97; John Robert Hooper replaced Tim Midgett 1/97. 
Warren Judge replaced John Woolard 1/98; David L. Perrot replaced John Stubbings 1/98.  
Ken Hollowell replaced Carl Parrott 1/98; Sherry Rollason replaced Jimmy Hanks 1/98. 
George Farah III replaced Renee Cahoon 1/98; Stan White replaced Geneva Perry 1/98.   
Sterling Webster replaced Myra Ladd 12/98; Paul Sutherland replaced Dick Wood 12/98. 
Dawn Enochs replaced Tim Shearin 12/98. 
Tim Cafferty replaced David Parrott 12/99; Christine Nunemaker replaced Stuart Bell 12/99. 
Raju Uppalapati replaced Sterling Webster 12/00; Jeff Tack replaced Cliff Blakeley 12/00. 
Tim Midgette replaced John Robert Hooper 12/00; Tim Shearin replaced Dawn Enochs 12/00.  
Curtis Creech replaced Lee Tugwell 12/00. 
Bob Woodard replaced Sherry Rollason 12/01; Anna Sadler replaced George Farah III 12/01. 
John Robert Hooper replaced Stan White 12/.01; Dawn Enoch replaced Christine Nunemaker 12/01.   
Doug Seay replaced Ken Hollowell 12/01. 
Sammy Moore replaced Warren Judge 2/02. 
Dellerva Collins appointed to fill unexpired term of Curtis Creech 6/02  
Eugene Kennedy replaced Paul Sutherland 12/02; Neil Morrison replaced Tim Shearin 12/02. 
Barbara Connery replaced Tim Cafferty 12/03; Sherry Rollason replaced Bob Woodard 12/03. 
Bob Woodard replaced Dawn Enochs 12/03.   
Hal Denny filled unexpired term of Gene Kennedy 1/04. 
Lisa Cafferty replaced Raju Uppalapati 12/04; Michelle Pharr replaced Jeff Tack 12/04. 
Mike Johnson filled unexpired term of John Robert Hooper 1/05; Scott Leggat replaced Tim Midgett 1/05.  
Irvin Bateman replaced Doug Seay 12/05.  
Ben Sproul replaced Sammy Moore 1/06; Chuck Ball replaced Sherry Rollason 1/06. 
Renee Cahoon replaced Anna Sadler 1/06; David Farrow filled unexpired term of Dell Collins 1/06. 
Dan Shields apptd. To fill unexpired term of Hal Denny 1/06. 
Tim Shearin replaced Bob Woodard 2/06.  
Paul Buske apptd. to fill unexpired term of Chuck Ball 2/07. 
Jackie Myers replaced Barbara Connery 1/08. 
Ralph Buxton replaced Lisa Cafferty 12/08; Brian McDonald replaced Dan Shields 12/08. 
Allen Burrus replaced Scott Leggat 12/08. 
Sterling Webster replaced Michelle Pharr 1/09; Dave Wessel replaced Nancy Caviness 1/09. 
Paul Charron replaced Ben Sproul 12/09; Gary Perry replaced Ervin Bateman 12/09. 
Wayne Gray replaced Renee Cahoon 12/09, (Mr. Gray declined appointment, Anna Sadler apptd. 1/10) 
Jack Shea replaced Mike Johnson 12/09; Scott Leggat replaced Tim Shearin 12/09. 
Monica Thibodeau apptd. to fill unexpired term of Dave Wessel 1/10. 
Jamie Daniels apptd. to fill unexpired term of David Farrow 1/10. 
Jodi Hess replaced Brian McDonald 1/11. 
Robert L. Woodard filled unexpired term of Paul Buske 4/11. 
Donnie King replaced Paul Charron 12/11; Tim Cafferty replaced Jackie Myers 12/11. 
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Ernie Foster replaced Scott Leggat 12/11; Dorie Fuller replaced Ralph Buxton 12/12. 
Brent Sorensen replaced Sterling Webster 12/12; Natalie Kavanagh replaced Allen Burrus 12/12. 
Sheila Davies filled unexpired term of Robert Woodard 1/13.  
Ervin Bateman replaced Gary Perry 12/13; Susie Walters replaced Anna Sadler 12/13. 
Virginia Tillett replaced Jack Shea 12/13 
Tonia Cohen filled unexpired term of Brent Sorensen 5/14. 
Nancy Caviness replaced Monica Thibodeau, 12/14; Leo Holland replaced Jodi Hess, 12/14. 
Martha Wickre replaced Jamie Daniels, 12/14;  
Wally Overman apptd.to fill unexpired term of Virginia Tillett 12/14. 
Bambos Charalambous replaced Donnie King 12/15; Stuart Pack replaced Tim Cafferty 12/15. 
Mike Hogan replaced Sheila Davies 12/15; George Banks III replaced Ernie Foster 12/15.  
Myra Ladd-Bone replaced Dorie Fuller 12/16; Pat Weston replaced Natalie Kavanagh 12/16. 
Craig Garriss replaced Ervin Bateman 1/18; Christopher Nason filled unexpd. term of Leo Holland 1/18 
William “David” Pergerson replaced Stuart Pack 1/18; Webb Fuller replaced Susie Walters 1/18 
Bobby Owens filled unexpired term of Martha Wickre 1/18 
Jeff Pruitt replaced Craig Garriss who declined appointment 1/18 
Chuck Burdick replaced Nancy Caviness 1/19 
Jamie Chisholm replaced Tonia Cohen 1/19 
 
REVISED 12/19    
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Upcoming Board Appointments

Description

The Dare County Board of Commissioners welcomes citizen participation on its many Boards and Committees.

Following is a list of the Boards and Committees that have terms expiring during the next 3 months. The list
indicates when the item will be presented to the County Commissioners and any requirements that may pertain
to the appointment.

Instructions on how to obtain and submit an application are attached along with additional information about
each of the Boards and Committees with upcoming term appointments.

Board Action Requested
None

Item Presenter
Robert Outten, County Manager
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Upcoming Board & Committee Appointments 

The Dare County Board of Commissioners welcomes citizen participation on Advisory Boards 
and Committees. This type of grassroots public involvement is the foundation of democracy and 
a vital part of maintaining Dare County as a quality place to live.  
 
Following is a list of Boards and Committees that have terms expiring during the next 3 months. 
The list highlights when the item will be presented to the Board of Commissioners along with 
any special requirements that may pertain to the appointment.  

Information about how to obtain and submit applications follows the list. 

 February, 2020 
Planning Board 
The Planning Board meets to review and recommend action on land use and 
development plans and issues for the unincorporated areas of Dare County. 
 

3 terms expire 
  

March, 2020 – None 
 
April, 2020 

Manns Harbor Marina Commission 
The Manns Harbor Marina Commission is a seven-member group representing 
recreational, commercial and local interests for the self- governing mutual purpose of 
Manns Harbor Marina. The Commission meets six times per year and reports directly to 
the Dare County Board of Commissioners. 
 
3 terms expiring April 2020 

 
-----------Instructions for Obtaining and Submitting Applications--------- 

      An application must be submitted in order for your name to be considered for a Board or 
      Committee appointment.   The form is available on the Dare County website, or by calling  
      Cheryl C. Anby, Clerk to the Board, at 252-475-5800.  
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Commissioners' Business & Manager's/Attorney's Business

Description

Remarks and items to be presented by Commissioners and the County Manager.

Board Action Requested
Consider items presented

Item Presenter
Robert Outten, County Manager
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