DARE COUNTY BOARD OF COMMISSIONERS

Dare County Administration Building
954 Marshall C. Collins Dr., Manteo, NC

Monday, September 17, 2018

“HOW WILL THESE DECISIONS IMPACT OUR CHILDREN AND FAMILIES?”

AGENDA
5:00 PM CONVENE, PRAYER, PLEDGE OF ALLEGIANCE
ITEM 1 Opening Remarks - Chairman's Update
ITEM 2 Discussion of Hurricane Florence
ITEM 3 Public Comments
ITEM 4 Proclamation - Alzheimer's Awareness
ITEM 5 Award of FY2018-2019 CIP Equipment Financing
ITEM 6 Request for Qualifications - Design Services For Dare County Animal Shelter
ITEM 7 Consent Agenda

1. Approval of Minutes (09.04.18)
ITEM 8 Board Appointments
1. Dare County Transportation Advisory Board

2. Nursing Home Community Advisory Council

ITEM 9 Commissioners’ Business & Manager’s/Attorney’s Business

ADJOURN UNTIL 9:00 A.M. ON OCTOBER 1, 2018
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Opening Remarks - Chairman’s Update

Description

Dare County Chairman Robert Woodard will make opening remarks.

Board Action Requested
Informational Presentation

Item Presenter
Chairman Robert Woodard



Discussion of Hurricane Florence

Description

Hurricane Florence will be discussed by the Dare County Board of Commissioners.

Board Action Requested

Discuss and take appropriate action

Item Presenter
Robert Outten, County Manager
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Public Comments

Description

The Board of Commissioners will provide time on the agenda for Public Comments. Each regularly scheduled
meeting begins with an opportunity for anyone to speak directly to the entire Board of Commissioners for up to
five minutes on any topic or item of concern.

In an effort to encourage public participation, the Board accepts public comments from 2 locations - - -
Public Comments can be made at the Commissioners Meeting Room in Manteo.

Public Comments can be made via a video link at the Fessenden Center in Buxton.

Board Action Requested
Hear Public Comments

Item Presenter
Robert Outten, County Manager



Proclamation - Alzheimer's Awareness

Description

In recognition of World Alzheimer's Day a presentation will be made by GEM Day Services on efforts to raise
awareness in our community about Alzheimer's Disease and the need for research, educational programs, and
caregiver services. A Proclamation will be presented for Board approval.

Board Action Requested

Issue Proclamation

Item Presenter
Gail Sonnesso, GEM Day Services, Inc.



PROCLAMATION
WORLD ALZHEIMERS’ MONTH

WHEREAS September 2018 will mark the seventh World Alzheimer’'s Month™, an
International campaign to raise awareness of dementia and challenge stigma. This year's campaign
promotes the important message that: while there is no cure, there is enlightened care; and

WHEREAS, We can all raise awareness and promote Dare as a Dementia Capable Community by
learning about dementia and providing programs and services for these citizens; and

WHEREAS; People living with dementia and their care partners have an equal right to
Receive respect and inclusion, and to diagnosis, quality care and treatment; and

WHEREAS Alzheimer’s and related dementias are devastating diseases affecting over 44 million
people worldwide, five million people in the United States and about 1 thousand people in Dare
County; and

WHEREAS, $381,840 is the approximate lifetime cost of care for an individual living with dementia
today, Dementia Cost to our Nation places a huge burden on the health care system, with annual
costs exceeding a quarter of a trillion dollars. In 2018, the direct costs to American society of caring
for those with Alzheimer's will total an estimated $277 billion, including $186 billion in Medicare and
Medicaid payments; and

WHEREAS, While there is no cure for Alzheimer’s and related dementias, there is treatment in the
form of person centered care that will promote a healthier lifestyle for people with the disease; and

WHEREAS, Dare County joins individuals, families, community friends and caregivers living with the
effects of Alzheimer’s and related dementias in promoting care for those living with the disease, in
supporting educational programs and services for our Dare County families; and

WHEREAS, Dare County joins Alzheimer’s Disease International honoring those living with
Alzheimer’s disease, those who have passed and caregivers both family and professional at GEM’s
11t Annual Candlelighting, November 11™ 2018, and throughout the year.

NOW, THEREFORE, the Dare County Board of Commissioners hereby proclaims September 2018
as “WORLD ALZHEIMER’S DISEASE AWARENESS MONTH” in Dare County, and commend its
observance to all citizens.

This the 17" day of September, 2018 Dare County Board of Commissioners

By: Robert Woodard, Chairman

Attest: Gary Gross, Clerk to the Board
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Stage 1 — Normal adult No functional decline

Stage 2 — Normal older adult Personal awareness of some functional decline.

Stage 3 — Early Alzheimer’s disease Noticeable deficits in demanding job
situations.

Stage 4 — Mild Alzheimer’s Requires assistance in complicated tasks such as
handling finances, planning parties, etc.

Stage 5 — Moderate Alzheimer’s Requires assistance in choosing proper attire.

Stage 6 — Moderately severe Alzheimer’s Requires assistance dressing, bathing, and
toileting. Experiences incontinence.

Stage 7 — Severe Alzheimer’s
Speech ability declines to about a half-dozen intelligible words. Progressive loss of abilities to
walk, sit up, smile, and hold head up. (Reisberg, et al., 1988)
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Sonnesso to a supportive
crowd at Memories in
Autumn!
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Harmony Café with Bonnie Bennett

and the Friends of Youth
Monday, April 30, 2018 10
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2016 Dare County —individuals over 65 years
= 7,227

Incidence of Alzheimer’s by age
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¢ 228 long-term care beds
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e Offer your friend “a Ride” to a GEM

Wednesday, May 2,
2018




Gentle Expert Memorycare

Wednesday, May 2,
2018




Wednesday, May 2,
2018




Monday, April 30, 2018




Award of FY2018-2019 CIP Equipment Financing

Description

On September 7, 2018, Finance received proposals for financing in the amount of $1,266,611 with a four year
term for acquisition of equipment as approved in the fiscal year 2018-2019 capital improvements plan.
Responses were received from eight financial institutions. The lowest total cost proposal was submitted by
The Bancorp Bank at a rate of 2.65%. The bid tabulation and financing resolution are attached.

Board Action Requested

Adopt the attached Resolution to award the four year financing to The Bancorp Bank and authorize the County
Manager and staff to execute all necessary documents.

Item Presenter

David Clawson

32



County of Dare, NC
$1,266,611 CIP Installment Financing
4 year term

Rate 1/4ly Pymt Fees Total Cost of Loan
BciCapital Inc 2.900%| $ 84,129.70 | $§ - $ 1,346,075.20
Capital One Public Funding 3.090%( $ - |9 - |$ -
PNC Equipment Finance 2.970%| $ 84,251.75 | $ 250.00 | $ 1,348,278.00
Regions Bank 2.830%| $ 84,007.75 | $ 500.00 | $ 1,344,624.00
Signature Public Funding Corp 3.090%]| $ 84,461.22 | $ - $ 1,351,379.52
SunTrust Equipment Finance & Leasing Corp 2.928%]| $ 84,180.25 | $ 500.00 | $ 1,347,384.00
The Bancorp Bank 2.650%| $ 83,694.65 | $ - $ 1,339,114.40
US Bancorp Government Leasing and Finance Inc 2.954%| $ 84,22385 | $ - $ 1,347,581.60
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RESOLUTION AUTHORIZING THE EXECUTION AND DELIVERY OF
AN INSTALLMENT FINANCING CONTRACT IN THE AMOUNT OF
$1,266,611 WITH THE BANCORP BANK TO FINANCE THE
ACQUISITION OF CERTAIN EQUIPMENT FOR USE BY THE COUNTY
OF DARE, NORTH CAROLINA, AUTHORIZING THE EXECUTION
AND DELIVERY OF RELATED INSTRUMENTS, AND DETERMINING
OTHER MATTERS IN CONNECTION THEREWITH

BE IT RESOLVED by the governing body for the County of Dare, North Carolina (the
“County”):

Section 1. The governing body of the County does hereby find and determine:

(a) The County proposes the acquisition of certain equipment, which may include
fixtures as more fully described in the hereinafter mentioned Contract (collectively, the
“Equipment”);

(b) After consideration, the governing body of the County has determined that the
most advantageous manner of financing thereof is by an installment contract pursuant to Section
160A-20 of the General Statutes of North Carolina, as amended;

(c) Pursuant to Section 160A-20, the County is authorized to finance the acquisition
of personal property, including fixtures, by installment contracts that create a security interest in
the property financed to secure repayment of the financing; and

(d) The Bancorp Bank has proposed to enter into an Installment Financing Contract
with the County to finance the Equipment pursuant to which The Bancorp Bank will lend the
County the amount of $1,266,611 (the “Contract”).

Section 2. The governing body of the County hereby authorizes and directs the County
Manager and Finance Director to execute, acknowledge and deliver the Contract on behalf of the
County in such form and substance as the person executing and delivering such instruments on
behalf of the County shall find acceptable. The Clerk is hereby authorized to affix the official
seal of the County to the Contract and attest the same.

Section 3. The proper officers of the County are authorized and directed to execute and
deliver any and all papers, instruments, opinions, certificates, affidavits and other documents and
to do or cause to be done any and all other acts and things necessary or proper for carrying out
this Resolution and the Contract.

Section 4. Notwithstanding any provision of the Contract, no deficiency judgment may be
rendered against the County in any action for breach of a contractual obligation under the
Contract and the taxing power of the County is not and may not be pledged directly or indirectly
to secure any moneys due under the Contract, the security provided under the Contract being the
sole security for The Bancorp Bank in such instance.
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Section 5. The County covenants that, to the extent permitted by the Constitution and
laws of the State of North Carolina, it will comply with the requirements of the Internal Revenue
Code of 1986, as amended (the “Code”) as required so that interest on the County’s obligations
under the Contract will not be included in the gross income of The Bancorp Bank.

Section 6. This Resolution shall take effect immediately upon its passage.

PASSED AND ADOPTED this 17th day of September, 2018.

Chairman, Board of County Commissioners

[SEAL]

COUNTY OF DARE, NORTH CAROLINA

Clerk to the Board
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Request for Qualifications - Design Services For Dare County Animal Shelter

Description

An advertisement was placed in the Coastland Times on August 19, 2018 requesting qualifications for the
design services of a new animal shelter.

Responses were received from Guernsey Tingle, Waller, Todd & Saddler, Lyall Designs, Oakley Collier, and
Cahoon & Kasten.

The selection committee met, reviewed, and evaluated each proposal and recommends moving forward with
Guernsey Tingle.

Board Action Requested
Approve Guernsey Tingle as the selected Architect

Item Presenter
Robert Outten - County Manager
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The recommendation of the selection committee is to move forward with Guernsey Tingle Architects
out of Williamsburg, Virginia for the design and creation of the Dare County Animal Shelter.

This recommendation is being made for the following reasons:

1) Guernsey Tingle has worked with many animal care centers over the years and understands the
needs and functions of these facilities and has the know how to work with County officials to
optimize space while meeting the needs of staff, community, and the animals. Specifically,
Guernsey Tingle has been involved in the design process of over 30 animal care facilities
spanning both Virginia and North Carolina. These facilities range in size from a 2,750sq. ft.
animal clinic to a 37,000sq. ft. state of the art animal hospital equipped with the latest operating
technology.

2) Guernsey Tingle also partners with Pace Collaborative and Kim Hamby P.E. Pace Collaborative is
one of the largest mechanical and electrical engineering firms in the Mid — Atlantic region. Pace
worked with Dare County officials on the designing of the new Emergency Operations Center
completed in 2017. Additionally, Kim Hamby has worked on several projects within Dare County
and the surrounding areas including the Emergency Operations Center. Kim Hamby’s role in the
Emergency Operations Center addressed issues surrounding storm water management, erosion
control, and sanitary sewer functions.

Combining the experience of Guernsey Tingle with the local knowledge that Pace Collaborative and Kim
Hamby have of the area and the unique challenges presented when building within Dare County are a
true benefit to have for this project.



37



38



Our senior architects and engineers will be working with you on this project.

GuernseyTingle proposes to partner with PACE Collaborative to provide mechanical, electrical,
plumbing, communication and fire protection engineering design. PACE is experienced with
animal care design and working as part of a GuernseyTingle design team member on mid to
large scale projects up and down the east coast. We have also teamed Speight Marshali &
Francis of Virginia Beach for structural engineering and Timmons Group of Virginia Beach for
civil engineering & survey services, each offering a wealth experience in animal care facilities
and experience working with Dare County.

We appreciate this opportunity and look forward to discussing our quaiifications with you in
more detail during your interview process.

Sincerely,

Scott VanVoorhees, AlA
Vice President
GuernseyTingle

(757) 220-0220
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KIM HAMBY, PE

Civil Engineering

Overview

Kimberly D. Hamby has over 23 years of engineering planning and design experience.
As a result she possesses extensive knowledge of the design and permitting processes
for stormwater management, erosion control, water, sanitary sewer, and roadway
improvements. Through work in these areas, she has developed an excellent working
refationship with the local planning departments and permitting agencies at the state
and local level. She works closely with the review engineers for the counties and i
municipalities to evaluate the required computer analyses she prepares for the projects. :
As project manager, she prepares budgets and proposals for projects, manages the
timelines for project subrnittals, and works closely with the clients and permitting ~Experience
agencies. She assists in the coordination of survey work from initial topographical
survey work to stake out and as-built data collection.

Select Project Experience

a Dare & Tyreil County RECC & Dare County Emergency Cperations Center Site
Design, Manteo, NC*

g 9-1-1 Communications Center, Martin County, NC*

B College of the Albemarle Regional Aviation and Technical Training Center,
Currituck, NC*

e Manteo Elementary School Addition, Dare County, NC*

@ Currituck County Animal Shelter, Currituck County, NC*

s The Y on Granby - YMCA, Norfolk, VA* ‘

Currituck Family YMCA, Currituck County, NC*

Tanglewood Pavilions Shopping Center, Elizabeth City, NC*

Ahoskie Commercial Park, Hertford County, NC

Buffalo City Distillery, Currituck County, NC

Camden Dam Solar, Camden County, NC

DaVita, Hertford County, NC

Graham’s Collision Center, Currituck County, NC

Grandy Solar Farm, Currituck County, NC

Hidenwood CAX, Newport News, VA

HRC Shops, Hampton Roads Crossing - Suffolk, Va., Suffolk, VA

Marina Shore Apartments, Virginia Beach, VA

CODFL Norfolk, Chesapeake, VA

Sandy Hook Crossing, Camden County, NC

Sawyers Creek Waterfine Relocation, Camden County, NC

Viliage Shops at Kingsmili, York County, VA

*Performed prior to joining Timmons Group

eEQ
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BLAKE HALL, PE, RLA, LEED AP, BD+C

Civil Engineer & Landscape Architect

Overview

Blake is a proactive and detail-oriented Civil Engineer and Landscape Architect in

our Raleigh, NC office. With his significant amount of experience, Blake has a strong
record of mesting/exceeding aggressive schedutes and standards of quality through
successful teamwork, with leadership and technical expertise in all aspects of site
development and infrastructure improvement projects for both public and private clients.
Blake has participated in the design and construction management for several LEED
and sustainable LID projects through North Carolina and Virginia. Blake's attention to
the natural surroundings provides for seamiess designs which lay on the fand in an
aesthetically and environmentally sensitive manner.

Select Project Experience

Iron Horse, Moore County, NC

Pre-Trial Detainee Facility, Onslow County, NC

Raleigh Public Safety Training Facility, Raleigh, NC

Bladen County Detention Center, Bladen County, NC

Guilford County Detention Center, Greensboro, NC

Wayne County Sheriffs Office & Detention Center, Wayne County, NC

Wayne Satellite Jail Facility, Wayne County, NC

Halifax County Sheriff's Office & Jail Phase |l, Halifax County, NC

Cary Fire Station #9, Cary, NC

NC Dept of Health & Human Services Office Consolidation, Town of Garner, NC
NC National Guard Asheboro Readiness Center, Asheboro, NC

NC National Guard Buiner Readiness Center POV Expansion, Granville County, NC
Wake County, New Hope EMS Station, Wake County, NC

Wake County, Wendell EMS Project, Wake County, NC

Department of Water Management Mist Lake Facility Complex, Durham, NC

American Society of Landscape:

Culpeper Community Complex, Cuipeper, VA

Fire Station #2, Stafford County, VA

US Army Gorps of Engineers 18th Weather Sgquadron, Bldg. 560 Renovations
(MATOC), Pope AFB Base, NC

Fort Gordon Building 25719 Renovations, Fort Gordon, GA

Consolidated Support Center Seymour Johnson Air Base, Goldsborg, NC
Construct Fire Station Project, Fayetteville, NC

Disaster Recover Center, Fort Bragg, NC

Fort Bragg Dental Clinic Renovation, Fayetteville, NC

Fort Gordan Fisher Dental Lab, Richmond County, GA

Fort Jackson Pierce Terrace ES, Richland County, SC

Group Support Battalion Facility, Fort Campbell, KY

Cherry Paint - Marine Air Support Squadron Complex, Craven County, NC
SOF Battalion Operations, Fayetteville, ND

SOF Communications Facitity, Fort Bragg, NC

SOF Expand Training Compound, Fort Bragg, NC

PRt
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JASON MIZELLE, PLS
Surveying & Civil Engineering

Overview

Jason is a Senior Project Manager with over fifteen years of progressive experience in
municipal and private development projects in eastern North Carolina. His primary focus
is managing workflow of projects, and assisting in the coordination between engineering
and surveying. Jason has been responsible for the development of site plans, utility
drawings and survey maps for a wide variety of projects both on the coast and intand
areas of North Carolina as well as the coordination of design surveys and construction
staking. Project types worked on range from Boundary Retracement, Major Subdivisions,
Commercial Site Plans, Feasibility Studies, Environmental Permitting and Construction
Staking for various farge commercial and government projects. Mr. Mizelle is a native

of Martin County, North Carolina which has allowed him to estabiish productive and
worthwhile relationships with both local municipalities and private sector clients.

lina -'S__d'c_iat'y:}'pf'_ .

Select Project Experience bt
s (NCSS).

m Dare & Tyrell County RECC & Dare County Emergency Operations Center Site
Design, Manteo, NC*

g 9-1-1 Communications Center, Martin County, NC*

a Ahoskie Commercial Park, Hertford County, NC

Amended Minor Subdivision Lot 3 (Residual) Melvin Cooper Minor, Currituck

County, NC

Currituck Animal Shelter, Currituck County, NC*

Boone Dentistry - Construction Surveying, Pasquotank County, NC

Buffalo City Distillery, Currituck County, NC

Shallowhag Bay Club, Manteo, NC

Cornerstone Missionary Baptist Church, Pasquotank County, NC

Dare County Schools, Multiple Locations, Dare County, NC

Danie} Clay Cartwright Minor Subdivision, Camden County, NC

DaVita, Hertford County, NC

DEQ - Marine Fisheries, Pasquotank County, NC

Dollar General, Multiple Locations, NC

Graham’s Collision Center, Currituck County, NC

Grandy Road Subdivision, Currituck County, NC

Grandy Solar Farm, Currituck County, NC

Hall Ford, 1310 N. Road Street - Elizabeth City, NC, Pasquotank County, NC
Harvey Point DTA - Range E&F Electrical Upgrade, Currituck County, NC
Hawthorne Drive Duplexes, Pasquotank County, NC

Hidenwood CAX, Newport News, VA

Kassir Hotel Site Plan, Patrick County, NC

Kitty Hawk Terrace, Dare County, NC

Larchmont Church, Norfolk, VA

Marina Shore Apartments, Virginia Beach, VA

*Parformed prior to joining Timmons Group
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LYALL

DESIG|

ARCHITECTS August 27, 2018

Mr. Dustin Peele

Dare County Finance Office

954 Marshall C Collins Drive
Manteo, North Carolina 27954-1000

RE: Request for Statement of Qualifications — Dare County Animal Shelter

Dear Dustin:

This letter represents our interest and submission of the Firm's Statement of Qudlifications for
Architecturdl, Civil, Structural, and PME engineering and design services for a new Dare County
Animal Shelter. Our true value exists in the creative ideas and innovation we bring to each
project and we look forward to collaborating with you and your feam in designing your new
facility. We have a reputation for looking at design problems and finding unique solutions which
provide profound and beneficial resulfs.

Our professional experience successfully demonstrates the depths and capability of our
collaborative design understanding and reflects our interest as the Design Team for this project.
With our design partners, we have developed a project delivery method to maximize results
through professional and sound decision making that ensures successful projects.

We enjoyed our experience working with you and your team on the Dare & Tyirell County RECC

and hope to have the pleasure of working with you once again on this important facility for Dare
County.

Respectfully Submitted,
LYALL DESIGN, INC.

Dyina Undon il

Donna Underhill
Principal

420 World Trade Center | Norfolk, Virginia | 23510
102




STATEMENT OF QUALIFICATIONS FOR
ARCHITECTURAL + ENGINEERING SERVICES
DARE COUNTY ANIMAL SHELTER

Submitted by
Lyall Design Architects
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Consent Agenda

Description

1. Approval of Minutes (09.04.18)

Board Action Requested
Approval

Item Presenter
County Manager, Robert Outten

141
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Approval of Minutes

Description
The Board of Commissioners will review and approve their previous Minutes, which follow this page.

Board Action Requested
Approve Previous Minutes

Item Presenter
County Manager, Robert Outten

142



Page 1 of 7

MINUTES

DARE COUNTY BOARD OF COMMISSIONERS MEETING
Dare County Administration Building, Manteo, NC

9:00 a.m., September 4, 2018

Commissioners present: Chairman Robert Woodard, Vice Chairman Wally Overman

Jack Shea, Steve House, Rob Ross, Jim Tobin, Danny Couch

Commissioners absent: None

Others present: County Manager/Attorney, Robert Outten

Deputy County Manager/Finance Director, David Clawson
Public Information Officer, Dorothy Hester
Clerk to the Board, Gary Lee Gross

A full and complete account of the entire Board of Commissioners meeting is archived on a
video that is available for viewing on the Dare County website www.darenc.com.

Chairman Woodard called the meeting to order at 9:00 a.m. He invited Rev. Spottswood
Graves to share a prayer, and then he led the Pledge of Allegiance to the flag.

ITEM 1 - OPENING REMARKS - CHAIRMAN’S UPDATE
Following is a brief outline of the items mentioned by Chairman Woodard during his opening
remarks, which can be viewed in their entirety in a video on the Dare County website —

Noted that this has been a week of reflection on the life of the late Senator John McCain.
He expressed hope that there will be growth for both sides of the political aisle as the
Board of Commissioners strives to do what is best for the people of Dare County.
Reported on the Special Meeting of the Board that was held on August 20 to discuss
short and long term goals for flooding issues throughout Dare County.

Commended School Superintendent John Farrelly on the exciting Convocation that was
recently held to launch the start of what promises to be another successful school year.
Provided information about the wide range of issues that were discussed at the Annual
Conference of the North Carolina Association of County Commissioners in Hickory, NC
that he recently attended on behalf of the Dare County Board of Commissioners.
Congratulated Jay Burrus on his retirement as the Director of Dare County’s Health and
Human Services Department noting that this well respected leader will be missed.

Dare County Board of Commissioners — September 4, 2018
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e Briefed the Board on a meeting that he and the County Manager had with several
College of the Albemarle Trustees. He announced the culmination of negotiations that
will provide Dare County students the opportunity to participate in two Bachelor
programs beginning in the fall of 2019. The Chairman also provided details about COA’s
Career Coach Program and efforts being made by the County to let parents and
students know of the affordable educational opportunities that are available at COA.

ITEM 2 —- PRESENTATION OF COUNTY SERVICE PINS
1) Margaret Lee, Human Resources, received a 10-year pin.
2) Marjorie Whitley, Public Health Division, received a 10-year pin.
3) Leigh Bracy, Social Services Division, received a 10-year pin.
4) Jodi Wyant, Public Health Division, received a 15-year pin.
5) Karen Stanberry, Social Services Division, received a 20-year pin.
6) Bonnie Bennett, Friends of Youth Manager, received a 30-year pin.

ITEM 3 - EMPLOYEE OF THE MONTH — SEPTEMBER 2018
David Hooks received the Employee of the Month award from Jennie Collins who described
the many ways that Mr. Hooks is an asset to the Emergency Medical Services Department.

ITEM 4 — PUBLIC COMMENTS

The Manager outlined the procedure for making public comments in Manteo and via the
video link to the Fessenden Center in Buxton. Following is a brief summary of citizen
remarks, which can be viewed in their entirety in a video on the Dare County website —

The following comments were made in Manteo —

1. Spottswood Graves, in support of the agenda item being presented by Betty Corbin
on behalf of the Daughters of the American Revolution to celebrate Constitution
week, read from Abraham Lincoln’s Gettysburg Address describing it as one of the
foundational documents of our nation.

There were no comments made in Buxton —

ITEM 5 - PROCLAMATION — CONSTITUTION WEEK

Betty Corbin, on behalf of the Virginia Dare Chapter of the Daughters of the American
Revolution (DAR) presented a proclamation commemorating the anniversary of the framing
of the Constitution of the United States.

MOTION

Commissioners Overman and Shea motioned to issue the Constitution Week Proclamation.
Commissioner Tobin seconded the motion.

VOTE: AYES unanimous

Dare County Board of Commissioners — September 4, 2018
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ITEM 6 — TOURISM BOARD - RESTRICTED FUND EXPENDITURE REQUEST

Lee Nettles, Executive Director of the Outer Banks Visitors Bureau, asked the Board to
approve an expenditure from the Long Term Restricted Fund (line item 4520) to award
$30,000 to the Elizabethan Gardens for the Discovery Cottage & Discovery Center Outdoor
Classroom. It was noted that the cottage and classroom will serve as a valuable
educational resource for groups and local schools.

MOTION

Commissioner Shea motioned to approve the $30,000 expenditure as requested.
Commissioner House seconded the motion.

VOTE: AYES unanimous

ITEM 7 — RECOMMENDED WATER CAPITAL IMPROVEMENTS PLAN FOR 2019-2024
Finance Director David Clawson along with Utilities Director Ken Flatt and Asst. Pat Irwin
presented the recommended Water Capital Improvements Plan (CIP) covering the years
2019 through 2024. The Board was given a description of each proposed project and the
impact of the plan on the ending Fund Balances per the Water Rate Model. Details were
given about several of the plan’s large projects including implementation of an automated
meter reading system. In response to a question from Commissioner Tobin about the status
of whether the County will absorb the Seafood Industrial Park water plant, the County
Manager explained that staff is waiting for the Seafood Industrial Park to commission an
engineering report so that a proper assessment can be made. Commissioner Couch raised
the need for hydrants in Brigands Bay and Leslie Lane and commended the Water
Department for all their efforts on Hatteras Island. The County Manager thanked Mr. Flatt
and Mr. Irwin for doing a wonderful job assembling the material for the Water CIP.

MOTION

Commissioners Overman and Shea motioned to approve the recommended CIP and
authorize the County Manager to execute all necessary Capital Project Ordinances and
Budget Amendments for FY2019 with a report to follow.

Commissioners House and Ross seconded the motion.

VOTE: AYES unanimous

ITEM 8 — C&D LANDFILL CONCRETE PROJECT

The County Manager explained that for many years concrete and other large debris items
that could not be put into the C&D Landfill were stockpiled at the site until it could be
determined how to dispose of the items. He reported that the State inspector has indicated
that it is now time to remove that debris to an appropriate disposal site. Mr. Outten
explained that although no formal bidding process was required, staff informally bid the
project with Hatchell Concrete being the low bidder at a price of $124,000. He asked the
Board to approve the Hatchell proposal and related Budget Amendment.

MOTION

Commissioner Shea motioned to approve the Hatchell proposal and Budget Amendment.
Commissioner House seconded the motion.

VOTE: AYES unanimous
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ITEM 9 — CONSENT AGENDA

The Manager announced the items as they were visually displayed in the meeting room.
MOTION

Commissioners Shea and House motioned to approve the Consent Agenda:

1) Approval of Minutes (08.20.18 & Special Meeting on Stormwater) (Att. #1)

2) Resolution — FY2018-19 Capital Improvements Plan Project Financing (Att. #2)

3) DHHS, Social Services Division — Budget Amendment: Insurance and Bonds Increase
4) DHHS, Social Services Division — Budget Amendment: Position Upgrade

5) Resolution to Approve Sole Source Purchase — Motorola Radios (Att. #3)

6) Medical Services Contract — Detention Center

7) NCDOT Utility Relocation Agreement (URA) (Att. #4)

8) Boiler Contract for DSS and Health

Vice Chairman Overman seconded the motion.

VOTE: AYES unanimous

ITEM 10 - BOARD APPOINTMENTS

1) Health and Human Services Board
Vice Chairman Overman motioned to reappoint Kevin Phillips and Nicholas Kiousis.
Commissioner Shea seconded the motion.
VOTE: AYES unanimous

2) Nursing Home Community Advisory Council
Commissioner Shea motioned to appoint Susie Walters.
Commissioner Tobin seconded the motion.

VOTE: AYES unanimous

3) Upcoming Board Appointments
The upcoming appointments for October, November, and December were announced.

ITEM 11 — COMMISSIONERS’ BUSINESS & MANAGER’S/ATTORNEY’S BUSINESS
Commissioners and the County Manager frequently make extensive remarks, which can be
viewed in their entirety in a video on the Dare County website. Following is a brief summary
outline of the items mentioned by Commissioners during this segment —

Commissioner Shea

e Thanked the service pin recipients and the Employee of the Month for all that they do to
make Dare County such a great place.

e Commented on the Constitution Week Proclamation adopted today by the Board by
saying that our Constitution is one of the greatest documents that has ever been written.

e Expressed hope that everyone had an enjoyable Labor Day weekend.
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Commissioner Couch

Noted that the County appears to be experiencing a good tourism season this year and
voiced hope that 2018 will be a banner economic year for all tourism business sectors.

Commissioner Tobin

Gave an update on the Nursing Home Advisory Council meeting. He reported that Peak
Resources is doing a fantastic job and advised that Spring Arbor has work that needs to
be done. He added that Susie Walters is a great addition to the Advisory Council.
Provided details of the quarterly dredging meeting held in New Bern noting that the State
has released the $15 million and that the dredging project is moving at a good pace.
Reported that bears continue to be a problem for the people of Manns Harbor. Mr.
Outten gave an update on the County’s effort to research bear-proof trash containers.
The Manager explained that Public Works and the Public Relations Department will be
reaching out to the community to determine how many people are interesting in buying
the bear-proof cans so that a cost effective order can be placed.

Commissioner Ross

Congratulated the Employee of the Month along with those who received service pins
including Bonnie Bennett who was presented a 30-year pin and thanked by
Commissioner Ross for the amazing job she does.

Extended best wishes to Sheila Davies as she takes over the critical role as Health and
Human Services Director in the wake of Jay Burrus’ retirement.

Noted that the Northeast Work Force Development Board, which is a component of the
Albemarle Commission, recently received a national award in recognition of the work
they have done in our region to help at-risk youth get employment.

Commissioner House

Thanked the service pin recipients and the Employee of the Month.

Congratulated Jay Burrus on his well-deserved retirement.

Condolences were expressed to the family of Senator John McCain. Commissioner
House said he had met the Senator and considered him to be an outstanding person.
Asked the Board to reinstate the Dare County Commission For Working Watermen,
which was requested by Susan West during Public Comments at the last meeting. He
outlined the types of industries that have been represented on the Commission and
suggested that a fish house be added. Commissioner House explained that he would
like to terminate the current appointments and have a reorganizational meeting where a
list of Commission Members can be assembled and presented to the Dare County Board
of Commissioners at its next meeting. Chairman Woodard suggested that
Commissioner House serve as the Working Watermen’s Commissioner Representative
and Commissioner House indicated that he would be honored to serve in this capacity.
MOTION

Commissioner House motioned to approve moving forward to reorganize the Dare
County Commission For Working Watermen as outlined.

Commissioners Tobin and Overman seconded the motion.

VOTE: AYES unanimous
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Vice Chairman Overman

e Commended the service pin recipients and the Employee of the Month.

e Thanked Public Comments speaker Spottswood Graves for sharing Abraham Lincoln’s
Gettysburg Address, which he described as a speech that will forever be remembered.

Chairman Woodard
e Shared his thoughts on the death of Senator John McCain calling him a Statesman. The
Chairman echoed his hope that both sides of the aisle will learn to respect each other.

MANAGER’S/ATTORNEY’S BUSINESS

1. The County Manager briefed the Board on a nationwide class action lawsuit concerning
Payments In Lieu of Taxes (PILT) that local government entities receive from the federal
government. He provided background about the lawsuit, which seeks compensation for
jurisdictions that have been underpaid. Mr. Outten noted that there is no cost to the
County to join in the lawsuit and any settlement would be done on a prorated basis.
MOTION
Vice Chairman Overman motioned to join in the class action lawsuit.

Commissioner Shea seconded the motion.
VOTE: AYES unanimous

2. Mr. Outten reported that dredging for the Manteo boat channel has been 100% funded in
the State budget on a reimbursement basis for approximately $1.9 million. He explained
that the Town of Manteo has requested that Dare County serve as the fronting
organization for this project since the Town is not able to put up the funds pending
reimbursement. The Manager said the County and its staff can provide this service,
which would benefit the watermen and the Elizabeth Il that depend on the Manteo boat
channel. Commissioner Tobin noted that the money is reimbursable by the State.
MOTION
Vice Chairman Overman motioned to approve Dare County serving as the fronting
organization on behalf of the Town of Manteo as requested and authorize the Manager
and Finance Director to take whatever action is necessary for this project.
Commissioners House and Tobin seconded the motion.

VOTE: AYES unanimous

Public Information Officer Dorothy Hester provided information about videos that the Public
Relations Department has been working on for the Bonner Bridge replacement project,
components of the Capital Improvements Plan, and the merits of Dare County students
attending The College of the Albemarle.

At the conclusion of the meeting, Chairman Woodard asked for a motion to adjourn.
MOTION

Commissioner Shea motioned to adjourn the meeting.

Commissioner Ross seconded the motion.

VOTE: AYES unanimous
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At 10:43 a.m., the Board of Commissioners adjourned until 5:00 p.m., September 17, 2018.

Respectfully submitted,
[SEAL]

By:

Gary Lee Gross, Clerk to the Board

APPROVED: By:

Robert Woodard, Chairman
Dare County Board of Commissioners

Dare County Board of Commissioners — September 4, 2018

149



150



151



152



September, 2018

DARE COUNTY TRANSPORTATION ADVISORY BOARD
(Four Year Term)

Staff for the Advisery Board has asked that Chuck Lycett replace Jay Burrus.
Jay Burrus retired August 31, 2018

Other Members: See attached list
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Jack Shea 6-2019 Apptd. 1/07

P.0O. Box 1000 Reapptd.6/07,9/11
Manteo, NC 27954 6/15
475-5700

Dare County Commissicner
(Government Sector)

Maria Heifferon, Ch. 6-2020 Apptd. 7/08

8410 S. Old Oregon inlet Rd. Reapptd. 6/12, 6/16
Nags Head, NC 27959

441-5323

Ethnic Minority Rep.

{Public/Business Sector)

Vacant 6-2017
{Public/ Business Sector)

Alex Chandler 6-2022 Apptd. 6/18
1229 Burnside Road

Manteo, NC 27954

216-6058 — Home

473-3717 — Business

chandleral@daretolearn.org

Education Institution

(Government Sector)

Amy Montgomery 6-2021 Apptd. 9/11

OBX Hospital Reapptd. 6/13, 17
4800 S. Croatan Hwy.

Nags Head, NC 27959

{Dialysis/Hospital Rep.)

(Human Services Sector)

Vacant 6-2017
{Public/Business Sector)

NOTES:

CONTACT INFO: Don Cabana, Transportation Director
475-5641

MEETING DATE: Quarterly, Dare Co. Center, 8:30 am.

Stuart Bell appointed to fill unexpired term of Dick Wood 2/99.
Warren Judge replaced Stuart Bell 7/99.

Doug Tutwiler replaced John Xenakis 7/99.

Randy Hemmis filled unexpired term of Al Valentino 1/00.

Bryan Shaw filied unexpired term of Ward Barneit 1/00.

Richard Wescoat appointed to fill unexpired term of Al Forman 2/00.
Donnie Just appointed to fill unexpired term of Doug Tutwiler 2/00
Ray Seiwell filled unexpired term of Randy Hemmis 2/00.

Trish Blacmon appointed to fill unexpired term of Wilson Shearin 6/00.
Christan Zdanski replaced Uli Bennewitz 6/00.

Oral Ali replaced Lani Goodwin 6/00.

Dawn Enochs replaced Warren Judge 6/00.

155




David Hoare appointed to fill unexpired term of Richard Wescoat 10/00.
Curtis Creech appointed to fill unexpired term of Chris Zdanski 12/00.
Comm. Geneva H. Perry filled unexpired term of outgoing Comm. Cheryt Byrd 1/01.
Kim Bailey replaced Ann Laughlin 7/071.

David Quidley replaced Bryan Shaw 7/01.

Jeff Tack filed unexpired term of Dawn Enoch 7/01.

Eric Spears filled unexpired term of Donnie Just 7/01.

Kermit Skinner filled unexpired term of the late Curtis Creech 6/02.
DCBC eliminated seat for Cancer Support Group 7/1/02.

Jody Crosswhite filled unexpired term of Trish Blackmon 12/02.

Comm. Cheryl Byrd appointed to fili unexpired term of outgoing Comm. Geneva Perry 2/03.
Margie Midgett appointed to fill unexpired term of Delt Collins 3/03.
Doug Seay replaced Jeff Tack (OB Visitor Bureau) 6/03.

Sandy Morrison apptd. to fill unexpired term of David Hoare 6/03.

Pete Groom replaced Alex Risser 6/04.

Pat Morrissey replaced Kermit Skinner, 6/04.

Kenny Kee replaced Jimmy Perry 6/04.

Megan Gregory replaced David Quidley 1/05.

Robert Woodard apptd. to fill unexpired term of Doug Seay 2/05.

Amy Etheridge apptd. to fill unexpired term of Kim Bailey 2/05.

Ben Sproul apptd.to fill vacant OB Rest. Asso. seat 4/05.

Andy Szakos filled unexpired term of Sandy Morrison 3/06.

Michelle Pharr filled unexpired term of Bob Woodard 3/06.

Tim Shearin filled unexpired term of Pat Morrisey 4/06.

David Kleinschuster apptd. To fill unexpired term of Amy Etheridge 6/06.
Comm. Jack Shea apptd. to fill unexpired term of Cheryl Byrd 1/07.
Amy Montgomery filled unexpired term of Gina Scarborough 9/11.
Kristen Parrino filled vacant Hatteras Island seat 4/15.

Apptd. Ginny Zdanski to fill vacant Public Human Service Agency seat 11/16.
Apptd. Mandy Earnest to fill Human Services Sector seat 10/17

Alex Chandler appointed to replace John Winston, Jr. 6/18

REVISED 6/18
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September, 2018

BOARD APPOINTMENT

NURSING HOME COMMUNITY ADVISORY COUNCIL
(Three Year Term)

The Nursing Home Community Advisory Council serves as an advocate through monitoring of care and
resolution of grievances of nursing home patients or their families. The Council meets when needed.

Mary Pendill has completed her training and has been recommended for appointment.
Her application is attached.

Other Members:
See attached list
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NOTIFY: Brandi Jordan, Regional LTC Ombudsman
The Albemarle Commission
P.O. Box 646, Hertford, NC 27944
252-426-5753, ext. 225
252-426-8482 (fax)

The Nursing Home Community Advisory Committee acts as a liaison between the
Albemarle Commission and Peak Resources Nursing Home.

Marjorie Lane, Ombudsman of the Albemarle Commission called to ask for a copy of Mr. Russell
Langley's letter of resignation from the Nursing Home Advisory Committee.

Ms. Lane said that by law only five members from Dare County should be on the Board. She
recommended not replacing Mr. Langley since there were five members after his resignation.
She also advised that law provides that one of the members is to be an individual recommended
by the Nursing Home. She asked that the next time a term is due to expire, this slot be filled by
such a person.

Dorothy Meers repiaced Polly Bernd 9/90.

Dawn Gibbs replaced Alice Basnight 4/21.

Roy Riddick appointed to fill unexpired term of Emma Cannady. He can only be appointed for 1
year since this is his first appointment. His term will expire 1/94.

Liz Ann Creef appointed to fill seat left vacant by Dorothy Meers 1/95. Ms. Creef's term will
expire 9/95.

Liz Ann Creef reappointed in 9/95 but later declined. Mary Hall appointed to fill her unexpired
term 11/85.

Helen Beshens replaced Dawn Gibbs 1/97.

Lib Fearing replaced Dawn Gibbs 1/97.

Comm. Hassell replaced Roy Riddick. Her term will expire 1/97.

Louise Gray replaced Katherine McKimmey on 3/97.

Lovey Moore replaced Helen Beshens 6/97. Mrs. Beshens could not serve due to a family
member being a resident at Britthaven.

Eleanor Meekins replaced Lib Fearing 6/97. Mrs. Fearing could not serve due to a family
member being a resident of Britthaven.

Comm. Anna Sadler replaced Shirley Hassell 1/99,

Mary Conway replaced Lovie Moore 12/00.

Renee Cahoon filled unexpired term of Anna Sadler 1/01.

Joann Williams replaced Louise Gray 3/01.

Peggy Thank filled unexpired term of Mary Hall 5/01.

Lib Fearing apptd. to fill unexpired term of Joann Williams 9/03.

Kaye White apptd. to fill unexpired term of Renee Cahoon 9/03. Renee Cahoon can only serve
as an ex-officio member and not as an active voting member of the board according to NCGS.
Dell Collins replaced Mary Conway 1/05.

Gail Sonesso replaced Patricia Schwartz 1/05.

Virginia Tillett replaced Renee Cahoon 1/05.

Cyrithia Kalongi replaced Dell Collins 1/06.

Frank Hester filled unexpired term of Peggy Thank 5/07.

Jackie Wenberg replaced Gail Sonnesso 2/08.

Steve Jennette filled unexpired term of Jackie Wenberg 11/08.

Appolionia (Bella) Reber filled unexpired term of Frank Hester 9/09.

Phelpie Edmondson filled unexpired term of Steve Jennette 9/09.

Roger Barnett appointed to fill unexpired term of Phelpie Edmondson 4/10.

Janet Jordan replaced Kaye White 1/11.

Laurie Worsley apptd. to fill vacancy left by Lib Fearing 6/11.

Anita Edwards apptd. To fill unexpired term of Laurie Worsley who could not continue to serve
due to a conflict 8/11.
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Comm. Waily Overman filled unexpired term of Virginia Tillett 10/13.

Linda Putnam appointed to fill unexpired term of Appollonia Reber 10/14.

Margarette Umphlett replaced Wally Overman 1/15.

Mary Jernigan replaced Roger Barnett 1/16.

Melissa McCarter filled unexpired term of Janet Jordan 7/16.

Diannalea Knight filled unexpired term of Anita Edwards 12/16.

Jim Tobin filled unexpired term of Margarette Umphlett 6/17

On February 19, 2018 Cyrithia Kalonji and Diannalea Knight were removed from the Committee
after Dare County received officiai notification from the State of North Carolina that they were not
eligible for continued service based upon not completing the training requirements that are
mandated by the NC General Statutes;

On March 5, 2018 the Board recommended that the applications of Richard Burris and Susie
Walters be forwarded to the Ombudsman to undergo training required by the NC General
Statutes prior to their names being submitted to the Board of Commissioners at a future date for
formal appointment to the committee

Pamela "Susie” Walters appointed by DCBC - 8/18

REVISED 9/18
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