
 
 
 
 

 
DARE COUNTY BOARD OF COMMISSIONERS 

Dare County Administration Building 
954 Marshall C. Collins Dr., Manteo, NC 

 
Monday, June 05, 2017 

 
 

“HOW WILL THESE DECISIONS IMPACT OUR CHILDREN AND FAMILIES?” 
 

AGENDA 
 
 

9:00 AM CONVENE, PRAYER, PLEDGE OF ALLEGIANCE 

ITEM   1 Opening Remarks - Chairman's Update 

ITEM   2 College of the Albemarle - Introduction of the New President 

ITEM   3 Presentation of County Service Pins - June 2017 

ITEM   4 Employee of the Month 

ITEM   5 Public Comments 

ITEM   6 Certificate of Achievement for Excellence in Financial Reporting 

ITEM   7 Roanoke Island Historical Association - Presentation 

ITEM   8 Southern Shores Civic Association - Request for Water Sampling and Remediation 

ITEM   9 Kings Point Oysters LLC Conditional Use Permit 

ITEM   10 Debris Management Contract 

ITEM   11 Budget Amendment for Sale of Series 2017 Water Revenue Refunding Bonds 

ITEM   12 Presentation of Manager's Fiscal Year 2018 Budget & Planned Budget For FY 2019 

ITEM   13 Consent Agenda 
1. Approval of Minutes (05.15.17 Regularly Scheduled Meeting & Budget Workshop) 
2. DCDHHS, Public Health Div. - Budget Amendment for Hospice Medical Supplies 
3. Convenience Center Commingled Recycling Collection Grant 
4. Dare County JCPC Certification & Funding Plan - 2017/2018 
5. Avon Property Owners Assoc. - Fourth of July Fireworks 
6. Town of Manteo - Fourth of July Fireworks 
7. Older Adult Services Budget Amendment 
8. Homeland Security Exercise Grant 
9. Tax Collector's Report 

 
 
       Agenda – continued on other side  
    

PO Box 1000, Manteo, NC 27954 

COUNTY OF DARE 
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ITEM   14 Board Appointments 
1. College of the Albemarle Board of Trustees 
2. Dare County Transportation Advisory Board 
3. Dare County Waterways Commission 
4. Hatteras Community Center 
5. Juvenile Crime Prevention Council 
6. Land Transfer Tax Appeals Board 
7. Library Board - Dare 
8. Manns Harbor Community Center 
9. Roanoke Island Community Center Board 
10. Upcoming Board Appointments 

 
ITEM   15 Commissioners’ Business & Manager’s/Attorney’s Business 

 
 

ADJOURN UNTIL 5:00 P.M. ON JUNE 19, 2017 
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Opening Remarks - Chairman's Update

Description

Dare County Chairman Robert Woodard will make opening remarks.

Board Action Requested
Informational Presentation

Item Presenter
Chairman Robert Woodard
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College of the Albemarle - Introduction of the New President

Description

Dr. Robert Wynegar, the new President of the College of the Albemarle (COA) will be introduced by the
Chairman of the COA Board of Trustees, S. Paul O'Neal.

Board Action Requested
None

Item Presenter
S. Paul O'Neal, Chairman COA Board of Trustees
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Public Comments

Description

The Dare County Board of Commissioners will provide time on the agenda for Public Comments.

Board Action Requested
Hear Public Comments

Item Presenter
Robert Outten, County Manager
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Certificate of Achievement for Excellence in Financial Reporting

Description

Dare County has received the Certificate of Excellence in Financial Reporting for its comprehensive annual
financial report (CAFR) by the Government Finance Officers Association of the United States and Canada.
This is the 26th consecutive year that Dare County has received this prestigious award.

Finance Director David Clawson will accept the award on behalf of the County. Sally DeFosse, Dare County
Assistant Finance Director, will accept the Award of Financial Reporting Achievement as the person primarily
responsible for preparing the award-winning CAFR.

Board Action Requested
Award Presentation

Item Presenter
Robert Woodard, Chairman
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Roanoke Island Historical Association - Presentation

Description

Representatives from the Roanoke Island Historical Association (RIHA) will present an update on plans to
monetize property owned by RIHA to benefit their endowment in order to help ensure the future of the Lost
Colony, which is the longest running outdoor drama in the nation.

Board Action Requested
Discuss presentation and take appropriate action

Item Presenter
Steve King, Chairman of the Roanoke Island Historical Association
Bill Coleman, Executive Director
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Southern Shores Civic Association - Request for Water Sampling and Remediation

Description

The Southern Shores Civic Association (SSCA) has asked the Dare County Board of Commissioners to support
a request that the North Carolina General Assembly provide the funds for water sampling, analysis and
remediation of ongoing high bacteria levels of the Currituck Sound in the area of Soundview Park, an SSCA
property designated as a picnic and wading area.

Attached are letters from the Southern Shores Civic Association to Senator Cook and Representative Boswell
outlining the need for the water sampling.

Board Action Requested
Adopt a resolution in support of the request for assistance from the State of North Carolina

Item Presenter
Carol Riggin, Southern Shores Civic Association
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RESOLUTION 
SUPPORTING SOUTHERN SHORES CIVIC ASSOCIATION 
REQUEST FOR WATER SAMPLING AND REMEDIATION 

 

WHEREAS, the Southern Shores Civic Association (SSCA) is a non-profit, non-commercial organization 
dedicated to promoting the interests and welfare of its members and of the property owners and residents 
within the Town of Southern Shores; and 
 
WHEREAS, membership in the SSCA represents approximately 1,800 households; and  
 
WHEREAS, the SSCA retains ownership of numerous common properties including marinas, park areas, 
and accesses to the ocean and the Currituck Sound/Ginguite Bay, and maintains them as a community 
resource; and 
 
WHEREAS, one of the SSCA properties, Soundview Park located on North Dogwood Trail, is designated 
as a picnic and wading area; and 
 
WHEREAS, from 1998 until 2010 the North Carolina Division of Marine Fisheries (NCDMF) provided 
seasonal weekly water quality testing of bacteria levels in the Currituck Sound at the Soundview Park site; 
and 
 
WHEREAS, after testing was stopped by NCDMF, the SSCA began re-testing in July 2016 after concerns 
were raised regarding the health and welfare of its residents and visitors and unsafe enterococci levels were 
measured during four out of six months; and 
 
WHEREAS, the SSCA has posted signs that swimming and wading are not recommended and although 
Soundview Park is private property, the waters are a public trust that should be tested in view of the 
continued high level of bacteria; and 
   
WHEREAS, the SSCA has asked the North Carolina General Assembly to provide the funds necessary for 
the NCDMF to again sample and analyze the bacteria levels in the Currituck Sound at Soundview Park and 
for the North Carolina Department of Environmental Quality (NCDEQ) to assist in the remediation of the 
water quality issue. 
 
NOW THEREFORE BE IT RESOLVED that the Dare County Board of Commissioners supports the 
request of the SSSCA that, as a matter of public safety, the North Carolina General Assembly provide the 
funds necessary for the NCDMF to again sample and analyze the bacteria levels in the Currituck Sound at 
Soundview Park and for the NCDEQ to assist in the remediation of the water quality issue.  
 
Adopted this the 5th day of June, 2017.         

     
________________________________ 

                Robert Woodard, Chairman 

 
ATTEST: 

 ________________________________ 
    Gary Lee Gross, Clerk to the Board 
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Southern Shores Civic Association 
Soundview Park

Water Quality Testing/Remediation
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Southern Shores Civic Association
(SSCA)

 Non-profit, non-commercial organization

 Membership includes 1,800 households

 Owner of Southern Shores marinas, park areas, and 
accesses to ocean and Currituck Sound/Ginguite Creek

25/24/17
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Southern Shores Soundview Park

 Wading Beach 

 Monitored by NC DEQ from 1998 – 2010
 1998-1999 Fecal Coliform, Enterococci and E. Coli.
 2000-2002 Fecal Coliform and E. Coli.
 2003 Enterococci Only

 Utilized by residents and their many visitors - including families 
with small children

 Waters are public trust and should be tested

35/24/17
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Southern Shores - Soundview Park 
Enterococci Test Results 

Year # Samples SSM >104 
(Per 100 mL)

GM > 35
(Per 100 mL)

Days w/ 
Swim 

Advisory

2003 39 6 13 92

2004 37 12 22 53

2005 39 12 12 75

2006 37 5 14 111

2007 34 9 15 107

2008 38 5 8 69

2009 37 3 1 8

2010 37 20 26 187

Data source –>  portal.ncdenr.org (Sampling Data for Site N89)
SSM -> Single-sample Maximum,   GM -> Geometric Mean45/24/17
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Dare County Water Quality Testing

Year # Sites
Sampled

Notes

2010 34 All Ocean, Colington Harbour, Jockey’s Ridge 
and Soundview Park

2016 32 Soundview Park dropped after 2010

Data source –>  portal.ncdenr.org (Sampling Data)

Tier 1 Sites – Typically Used Daily

Tier 2 Sites – Typically Used 3 Times per Week

Year # Sites
Sampled

Notes

2010 18

2016 0 All Tier 2 soundside testing stopped after 2014

55/24/17
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Comparison of  Nearby Sites
2010

Site # Description # 
Samples

Samples
>104 Entero

% Bad 
Samples

13A Kitty Hawk Bay Wildlife 
Ramp, Jet Ski Riding Area

22 5 23%

84A Corolla, Kitty Hawk Sports 
Riding Area

19 0 0%

9A Kitty Hawk - The 
Promenade Riding Area

19 0 0%

89 Southern Shores Wading
Beach – Soundview Park

37 20 54%

65/24/17
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Southern Shores - Soundview Park 
Enterococci Test Results * 

Date Enterococci Levels
(Per 100 mL)

Comments

7/26/16 >2419 Exceeds 104 level max

8/16/16 285 Exceeds 104 level max

9/13/16 344 Exceeds 104 level max

10/25/16 65

11/15/16 1732 Exceeds 104 level max

12/22/16 12

* Water samples obtained by SSCA members.

75/24/17
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Soundview Park
Breakwater Removed

8

On advice from the NC Coastal Federation and the Dare Soil 
and Water Conservation District, the breakwater at 

Soundview Park was removed May, 2017
5/24/17
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Our Ask

 Re-start Testing at Southern Shores Soundview Park
 Shallow and Waist-Deep

 Determine Root Cause of High Levels of Enterococci
 Human/Septic or Animal

 Assist in Remediation of Issue
 Recommend Alternative Solutions

95/24/17
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Kings Point Oysters LLC Conditional Use Permit

Description

Spurgeon and Katherine Stowe d/b/a Kings Point Oysters have submitted a conditional use permit to operate a
fish house at 57193 Olen’s Lane in Hatteras, NC. The site is zoned R2-AH and fish houses are permitted as
conditional uses in this district. A staff report, draft CUP, site plan and other documents regarding this CUP
application are attached with this cover sheet.

Board Action Requested
Motion to grant approval of the Kings Point Oysters LLC conditional use permit and site plan as recommended
by the Planning Board.

Item Presenter
Donna Creef, Planning Director
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STAFF REPORT: June 5, 2017 Dare County Board of Commissioners Meeting 

ITEM:   Kings Point Oysters LLC Conditional Use Permit   

FROM:  Donna Creef, Planning Director  

 

 Spurgeon and Katherine Stowe have applied for a conditional use permit to operate a fish house 
at 57193 Olens Lane in Hatteras, NC.    The site is zoned R2-AH and fish houses are permitted 
as conditional uses in this district.    There is an existing structure on the site which will be 
modified to function as a fish house for the processing of oysters.   The property is adjacent to 
Slash Creek and there is an existing dock at the site.    The CUP process provides an opportunity 
for Dare County to impose reasonable and appropriate conditions upon the permit.      Quasi-
judicial procedures shall be followed by the Board of Commissioners in deciding conditional use 
permits.       The applicant has the burden of presenting sufficient evidence demonstrating the 
CUP application meets the requirements of the Dare County Zoning Ordinance.       

The Planning Board reviewed this proposed CUP at their May 8, 2017 meeting.    Based on 
information provided by Mr. and Mrs. Stowe, the draft CUP attached with this staff report was 
prepared to address the operation of the site.   These conditions include the limitation on the 
processing of oysters only and no other seafood at the site.   Other conditions address the hours 
of operation, pick-up and delivery of goods, lighting improvements, signage, and others as 
detailed in the draft CUP.    The Stowes have reviewed the set of conditions as recommended by 
the Planning Board and a signed acknowledgment of the conditions will be submitted as part of 
the CUP file.    Other conditions may be added to the draft CUP, if needed, as a result of the June 
5 Commissioners review.  

The property was posted and letters mailed to the adjoining property owners.   We have been 
contacted by some of the adjoining property owners opposed to the proposed use of the property.     
Copies of the emails sent during the Planning Board review of the item are attached with my 
comments.   The adjoining property owners were also notified of the Board of Commissioners 
meeting as required by the Zoning Ordinance.     

As noted previously, the R2-AH zoning allows fish houses as conditional uses and such uses 
must be granted approval by the Board of Commissioners with reasonable and appropriate 
conditions applied to the proposal to address impacts of the use.     A draft motion for the 
Board’s consideration is included should it be the consensus of the Board that the Stowes have 
presented sufficient evidence and testimony to support the approval of the conditional use permit 
application.       
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Draft motions for the Board’s consideration.  

Draft motion for granting of CUP:  “I move that the conditional use permit and site plan for the 
proposed Kings Point Oysters LLC oyster processing facility be approved.    Sufficient 
information documenting compliance with the R2-AH zoning requirements has been submitted 
by the applicants and reasonable and appropriate conditions have been identified and applied to 
the proposed facility.”        

Should it be the consensus of the Board that additional information is needed before any action is 
taken on the conditional use permit application, then a motion to defer action until a later date is 
appropriate. 

Draft motion to defer action pending additional information:  “I move that the Kings Point 
Oysters conditional use permit be tabled until (insert reason for tabling).    Once this 
information is submitted, staff can re-schedule the item for consideration as needed.” 
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Conditional Use Permit No.4--2017    
Dare County Sections: 22-22.4, and 22-68.  
 
Application of:  Spurgeon and Katherine Stowe d/b/a Kings Point Oysters          
 
On June5, 2017 the Dare County Board of Commissioners considered the application of the 
Petitioner above named which application is on file with the Dare County Planning Department, 
and the Board finds as follows: 
 
1. That the written application of Petitioner with attachments has been duly submitted to the 

Dare County Planning Board as required by Section 22 of the Dare County Code (hereinafter 
referred to as "Code"); 

 
2. The subject property is zoned R2-AH (alternative medium density residential) and located at 

57193 Olens Lane in Hatteras, NC.  This property is identified on the Dare County tax 
records as parcel and located in the Hatteras tax district. 

 
3. That the application substantially complies with the requirements of the Code in that it 

requests uses permitted by conditional use permit under the Code, including fish houses and 
dockage; 

 
4. That the Dare County Planning Board recommended for approval the granting of this 

Conditional Use Permit as requested.  The Planning Board made this recommendation on 
May8, 2017. 

 
5. That the Dare County Board of Commissioners is empowered under sections of the Code set 

out above to grant uses such as allowed herein and insofar as the conditional use is 
hereinafter allowed it will not adversely affect the public interest; 

 
6. That the hereinafter described conditional use is deemed to be reasonable and is not in 

degradation of the intent of the ordinance. 
 

7. That upon the evidence received, the testimony presented, and the submitted written record, 
there are sufficient facts to support the issuance of this Conditional Use Permit according to 
the terms and conditions below: 
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NOW, THEREFORE, under the provisions of the Code, the following conditional use is 
granted to Spurgeon and Katherine Stowe d/b/a Kings Point Oysters LLC for a fish house and 
dockage at 57193 Olens Lane as depicted on a site plan labelled as Appendix B and subject to 
such conditions as are hereinafter set out: 
 
CONDITIONAL USE:  An existing structure shall be modified for use as a fish house to 
process oysters and store associated equipment used in the oyster processing and dock facilities.     
 
CONDITIONS:     
 
1.  The facility shall be used for processing and bagging of oysters farmed by Kings Point 

Oysters LLC from leased areas of the Pamlico Sound.  There shall be no processing of fish, 
crabs, shrimp, clams or other seafood products at the site.   Oysters shall be washed down on 
boats and then bagged and tagged at the facility for delivery to market.  

 
2. There shall be no on-site retail sales of oysters at the property.      
 
3. Hours of operation at the site shall be from sunrise to sunset Sunday to Sunday.   No after 

dark (sunset) unloading of boats or processing of oysters shall occur at the facility.  
 

4. No more than five persons, in addition to the applicants, shall be employed by Kings Point 
Oysters. 

 
5. No signage for the business shall be posted at the site  

 
6. There shall be no deliveries of supplies used by the business or pick-up of products from the 

site by tractor trailer trucks.   Only single axle box-style trucks or pick-up trucks shall be 
used for transporting oysters from the site for market delivery. 

 
7. No refrigerator units or walk-in coolers shall be located outside of the structure.  All 

refrigeration of the oysters shall occur inside the structure.  
 

8. A maximum of three boats shall be docked at the site.   These boats shall not exceed 30’ in 
length. 

 
9. Light fixtures may be installed on the building and shall be designed as cut-off fixtures 

and/or motion sensors style fixtures.   Low-level wattage light fixtures may be attached to the 
dock to provide for safe passage and security.  

 
10. Wetlands on the site shall be delineated on a site plan and parking improvements at the site 

shall not encroach into any delineated wetland area.  
 

11. Other conditions that may be identified during DCBC review.  
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12. All other terms and provisions of the Dare County Zoning Ordinance shall remain in full 
force and effect except as herein specifically permitted otherwise; 

 
 
This _____ day of ________ 2017   
 
 
SEAL:   COUNTY OF DARE 
 
 
    By: ____________________________ 
            Robert L Woodard  
            Dare County Board of Commissioners 
 
ATTEST: 
 
 
 
 
 
By:  _________________________ 
   Gary Gross 
   Clerk to the Board 
 

 
 
 

THIS PERMIT AND THE CONDITIONS HEREIN ARE ACCEPTED 
 
           
    By:____________________________ 
            Spurgeon Stowe  
     for Kings Point Oysters  LLC  
                  
 
    By:____________________________ 
           Katherine Stowe for     

    Kings Point Oysters  LLC  
 
 
APPROVED AS TO LEGAL FORM 
 
By:  ___________________________ 
        Robert L. Outten 
  County Attorney 
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Debris Management Contract

Description

A Request For Proposal for Debris Management was advertised on April 26, 2017 with proposals being
received on May 12, 2017.

On May 18, 2017 the 6 proposals that were received were evaluated by the selection committee that
recommended moving forward with contract negotiations with D&J Enterprises based in Auburn Alabama and
Crowder Gulf located in Theodore Alabama. This recommendation was based on the "Best Value" selection
criteria outlined in the FEMA Procurement Guidance Manual; Appendix B, section 3, published on June
21,2016.

Board Action Requested
Approve proposals submitted by D&J Enterprises and Crowder Gulf and authorize the County Manager to move
forward with contract negotiations with both companies.

Item Presenter
Drew Pearson/Edward Lee Mann
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The proposals submitted by D&J Enterprises and Crowder Gulf are available for 
viewing in the office of the Dare County Purchasing Agent, Dustin Peele, during 
normal business hours, at the Dare County Administration Building in Manteo.   
His number is 252-475-5891. 

46



47



Item Summary: Series 2017 Water Revenue Refunding Bonds 
 
 
The County’s financing team has decided to move forward with the issuance of refunding (refinancing) 
water revenue bonds. The Local Government Commission’s approval from 10/4/2016 is good for one 
year and the LGC has approved moving forward with a sale date of June 7 (and a back-up date of June 
14). 
 
Last September and October the Board approved all documents for the sale of the Series 2016 (since 
changed to S2017) Water Revenue Refunding Bonds and the Local Government Commission approved 
the issue. 
 
The sale was delayed from 10/24/2016 due to deteriorating savings levels and growing negative arbitrage. 
Those numbers continued to deteriorate with December and January long-term interest rate movements 
against the refunding. The Board reversed and eliminated the originally adopted budget amendment for 
the sale in March. 
 
Since that time there was a Federal Reserve overnight funds rate increase, helping escrow earnings, and in 
May there has been a “flight to quality” to municipal bonds, raising bond prices and therefore lowering 
yields/rates. Escrow earnings have increased from 0.90% in September to a current 1.51%. The true 
interest cost for the bonds has decreased from 3.49% in January to a current 3.38%. 
 
The history of the benchmarks the County uses to evaluate refunding is shown on the second attachment. 
Gross savings are up to $1.58 million, net present value savings are up to $1.2 million and negative 
arbitrage is down to 63%. The County’s financial advisor (DEC & Associates), underwriter (Piper 
Jaffray), and Finance Director all recommend proceeding with the refunding. While all refunding targets 
are not met, we feel that another opportunity to achieve these savings may not occur. 
 
The team’s targets are to have the preliminary offering statement updated and released by May 26 and 
have the Standard & Poor’s rating updated and release by May 31. 
 
A budget amendment for the sale is attached along with the preliminary numbers. The Board is requested 
to adopt the budget amendment. 
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Dare NC Utilities System Revenue Bonds Refunding - Series 2017
Refunding Tracking

5% $100,000 33%

Date Gross Savings NPV Savings NPV %
Negative 
Arbitrage

NPV above 
5%

Ave. Annual 
Savings

Neg Arb to 
Gross Savings

12/10/2015 1,233,867$       899,019$          3.79% 1,483,110$   No 48,000$            120.20%
1/7/2016 1,530,271$       1,131,757$       4.77% 1,462,221$   No 59,000$            95.55%

5/19/2016 2,287,938$       1,694,390$       7.14% 1,550,313$   Yes 87,998$            67.76%
6/29/2016 2,503,492$       1,899,895$       8.01% 1,703,690$   Yes 96,288$            68.05%
8/26/2016 2,934,290$       2,244,111$       9.46% 1,481,739$   Yes 112,857$          50.50%
9/14/2016 2,676,902$       2,027,388$       8.55% 1,490,311$   Yes 107,076$          55.67%

10/17/2016 1,698,409$       1,265,246$       5.34% 1,616,795$   Yes 67,936$            95.19%
10/31/2016 1,819,002$       1,348,746$       5.68% 1,578,920$   Yes 72,760$            86.80%

1/4/2017 1,165,263$       834,927$          3.52% 1,381,678$   No 46,611$            118.57%
1/28/2017 1,049,338$       757,286$          3.19% 1,424,414$   No 42,830$            135.74%
2/24/2017 1,027,833$       746,061$          3.14% 1,459,774$   No 42,826$            142.02%
4/18/2017 1,017,163$       763,574$          3.29% 1,084,067$   No 42,382$            106.58%
5/18/2017 1,588,600$       1,197,460$       5.09% 996,490$      Yes 66,192$            62.73%

Targets per Financial Advisor
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SOURCES AND USES OF FUNDS

County of Dare, North Carolina
Utility System Revenue Refunding Bonds

Preliminary Analysis as May 19, 2017
Assumes AA Rating
Feb. 1, 2027 Par call
Refund All Callable

Dated Date 08/01/2017
Delivery Date 08/01/2017

Refunding Refunding
Water Utility Water Utility

Rev Bonds, Rev Bonds,
Sources: Series 2016 Series 2016 Total

Bond Proceeds:
Par Amount 3,070,000.00 20,415,000.00 23,485,000.00
Premium 347,684.70 2,955,758.90 3,303,443.60

3,417,684.70 23,370,758.90 26,788,443.60

Other Sources of Funds:
Prior Debt Service Funds 21,975.00 21,975.00

3,439,659.70 23,370,758.90 26,810,418.60

Refunding Refunding
Water Utility Water Utility

Rev Bonds, Rev Bonds,
Uses: Series 2016 Series 2016 Total

Refunding Escrow Deposits:
Cash Deposit 0.96 0.77 1.73
SLGS Purchases 3,383,823.00 23,003,407.00 26,387,230.00

3,383,823.96 23,003,407.77 26,387,231.73

Delivery Date Expenses:
Cost of Issuance 29,412.39 195,587.61 225,000.00
Underwriter's Discount 25,723.59 171,057.66 196,781.25

55,135.98 366,645.27 421,781.25

Other Uses of Funds:
Additional Proceeds 699.76 705.86 1,405.62

3,439,659.70 23,370,758.90 26,810,418.60
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SUMMARY OF REFUNDING RESULTS

County of Dare, North Carolina
Utility System Revenue Refunding Bonds

Preliminary Analysis as May 19, 2017
Assumes AA Rating
Feb. 1, 2027 Par call
Refund All Callable

Dated Date 08/01/2017
Delivery Date 08/01/2017
Arbitrage yield 2.732572%
Escrow yield 1.491600%
Value of Negative Arbitrage 996,489.53

Bond Par Amount 23,485,000.00
True Interest Cost 3.384494%
Net Interest Cost 3.690077%
All-In TIC 3.466697%
Average Coupon 4.629064%
Average Life 14.088
Weighted Average Maturity 14.024

Par amount of refunded bonds 23,720,000.00
Average coupon of refunded bonds 4.959246%
Average life of refunded bonds 14.170
Remaining weighted average maturity of refunded bonds 14.170

PV of prior debt to 08/01/2017 @ 2.732572% 29,694,781.43
Net PV Savings 1,197,459.94
Percentage savings of refunded bonds 5.048313%
Percentage savings of refunding bonds 5.098829%
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SAVINGS

County of Dare, North Carolina
Utility System Revenue Refunding Bonds

Preliminary Analysis as May 19, 2017
Assumes AA Rating
Feb. 1, 2027 Par call
Refund All Callable

Present Value
Prior Prior Prior Refunding to 08/01/2017

Date Debt Service Receipts Net Cash Flow Debt Service Savings @  2.7325718%

06/30/2018 645,975.00 21,975.00 624,000.00 567,025.00 56,975.00 55,817.90
06/30/2019 1,160,100.00 1,160,100.00 1,078,350.00 81,750.00 77,975.41
06/30/2020 1,160,100.00 1,160,100.00 1,083,050.00 77,050.00 71,497.80
06/30/2021 1,881,600.00 1,881,600.00 1,807,650.00 73,950.00 69,969.23
06/30/2022 2,503,475.00 2,503,475.00 2,427,750.00 75,725.00 69,939.54
06/30/2023 2,506,750.00 2,506,750.00 2,426,350.00 80,400.00 72,339.72
06/30/2024 2,501,200.00 2,501,200.00 2,425,350.00 75,850.00 66,986.59
06/30/2025 1,650,250.00 1,650,250.00 1,585,850.00 64,400.00 52,925.91
06/30/2026 1,649,250.00 1,649,250.00 1,584,600.00 64,650.00 51,708.63
06/30/2027 1,651,500.00 1,651,500.00 1,586,600.00 64,900.00 50,518.60
06/30/2028 1,651,750.00 1,651,750.00 1,586,600.00 65,150.00 49,355.22
06/30/2029 1,650,000.00 1,650,000.00 1,589,600.00 60,400.00 44,558.44
06/30/2030 1,651,250.00 1,651,250.00 1,590,350.00 60,900.00 43,723.94
06/30/2031 1,650,250.00 1,650,250.00 1,588,850.00 61,400.00 42,902.18
06/30/2032 1,652,000.00 1,652,000.00 1,590,100.00 61,900.00 42,093.08
06/30/2033 1,651,250.00 1,651,250.00 1,588,850.00 62,400.00 41,296.55
06/30/2034 1,648,000.00 1,648,000.00 1,585,850.00 62,150.00 39,986.30
06/30/2035 1,652,250.00 1,652,250.00 1,591,250.00 61,000.00 38,153.08
06/30/2036 1,648,500.00 1,648,500.00 1,584,650.00 63,850.00 38,806.24
06/30/2037 1,652,000.00 1,652,000.00 1,586,450.00 65,550.00 38,715.04
06/30/2038 1,647,250.00 1,647,250.00 1,586,250.00 61,000.00 35,013.02
06/30/2039 1,649,500.00 1,649,500.00 1,586,000.00 63,500.00 35,460.82
06/30/2040 1,648,250.00 1,648,250.00 1,587,500.00 60,750.00 33,007.91
06/30/2041 1,648,500.00 1,648,500.00 1,585,500.00 63,000.00 33,303.18

40,410,950.00 21,975.00 40,388,975.00 38,800,375.00 1,588,600.00 1,196,054.32

Savings Summary

PV of savings from cash flow 1,196,054.32
Plus: Refunding funds on hand 1,405.62

Net PV Savings 1,197,459.94
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SUMMARY OF BONDS REFUNDED

County of Dare, North Carolina
Utility System Revenue Refunding Bonds

Preliminary Analysis as May 19, 2017
Assumes AA Rating
Feb. 1, 2027 Par call
Refund All Callable

Maturity Interest Par Call Call
Bond Date Rate Amount Date Price

Utility System Revenue Refunding Bonds, Series 2009, 09:
SERIAL 12/01/2020 5.000% 740,000.00 12/01/2019 100.000

12/01/2021 3.750% 700,000.00 12/01/2019 100.000
12/01/2021 4.000% 75,000.00 12/01/2019 100.000
12/01/2022 4.000% 805,000.00 12/01/2019 100.000
12/01/2023 4.000% 835,000.00 12/01/2019 100.000

3,155,000.00

Utility Systems Revenue Bonds, Series 2011, 11:
SERIAL 02/01/2022 5.000% 620,000.00 02/01/2021 100.000

02/01/2023 5.000% 655,000.00 02/01/2021 100.000
02/01/2024 5.000% 685,000.00 02/01/2021 100.000
02/01/2025 5.000% 720,000.00 02/01/2021 100.000
02/01/2026 5.000% 755,000.00 02/01/2021 100.000
02/01/2027 5.000% 795,000.00 02/01/2021 100.000
02/01/2028 5.000% 835,000.00 02/01/2021 100.000
02/01/2029 5.000% 875,000.00 02/01/2021 100.000
02/01/2030 5.000% 920,000.00 02/01/2021 100.000
02/01/2031 5.000% 965,000.00 02/01/2021 100.000

TM_2036 02/01/2032 5.000% 1,015,000.00 02/01/2021 100.000
02/01/2033 5.000% 1,065,000.00 02/01/2021 100.000
02/01/2034 5.000% 1,115,000.00 02/01/2021 100.000
02/01/2035 5.000% 1,175,000.00 02/01/2021 100.000
02/01/2036 5.000% 1,230,000.00 02/01/2021 100.000

TM_2041 02/01/2037 5.000% 1,295,000.00 02/01/2021 100.000
02/01/2038 5.000% 1,355,000.00 02/01/2021 100.000
02/01/2039 5.000% 1,425,000.00 02/01/2021 100.000
02/01/2040 5.000% 1,495,000.00 02/01/2021 100.000
02/01/2041 5.000% 1,570,000.00 02/01/2021 100.000

20,565,000.00

23,720,000.00
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SAVINGS BY MATURITY

County of Dare, North Carolina
Utility System Revenue Refunding Bonds

Preliminary Analysis as May 19, 2017
Assumes AA Rating
Feb. 1, 2027 Par call
Refund All Callable

Nominal Adjusted
Maturity Interest Par Nominal Savings Adjusted Savings

Bond Date Rate Amount Savings Percent Savings Percent

REF_09, Utility System Revenue Refunding Bonds, Series 2009, 09:
SERIAL 12/01/2020 5.000% 740,000.00 13,688.25 1.850% 13,295.96 1.797%

12/01/2021 1 3.750% 700,000.00 13,904.87 1.986% 13,533.78 1.933%
12/01/2021 2 4.000% 75,000.00 1,762.62 2.350% 1,722.86 2.297%
12/01/2022 4.000% 805,000.00 30,223.67 3.754% 29,796.92 3.701%
12/01/2023 4.000% 835,000.00 40,012.09 4.792% 39,569.44 4.739%

3,155,000.00 99,591.50 97,918.97

REF_11, Utility Systems Revenue Bonds, Series 2011, 11:
SERIAL 02/01/2022 5.000% 620,000.00 12,659.27 2.042% 12,018.79 1.939%

02/01/2023 5.000% 655,000.00 28,448.03 4.343% 27,771.39 4.240%
02/01/2024 5.000% 685,000.00 44,874.36 6.551% 44,166.73 6.448%
02/01/2025 5.000% 720,000.00 58,280.57 8.095% 57,536.79 7.991%
02/01/2026 5.000% 755,000.00 67,971.73 9.003% 67,191.79 8.900%
02/01/2027 5.000% 795,000.00 82,638.64 10.395% 81,817.39 10.291%
02/01/2028 5.000% 835,000.00 74,964.03 8.978% 74,101.45 8.874%
02/01/2029 5.000% 875,000.00 68,731.71 7.855% 67,827.81 7.752%
02/01/2030 5.000% 920,000.00 61,392.04 6.673% 60,441.65 6.570%
02/01/2031 5.000% 965,000.00 56,421.49 5.847% 55,424.62 5.743%

TM_2036 02/01/2032 5.000% 1,015,000.00 52,974.93 5.219% 51,926.41 5.116%
02/01/2033 5.000% 1,065,000.00 62,787.91 5.896% 61,687.74 5.792%
02/01/2034 5.000% 1,115,000.00 66,767.14 5.988% 65,615.31 5.885%
02/01/2035 5.000% 1,175,000.00 72,261.68 6.150% 71,047.87 6.047%
02/01/2036 5.000% 1,230,000.00 79,403.19 6.456% 78,132.57 6.352%

TM_2041 02/01/2037 5.000% 1,295,000.00 87,667.50 6.770% 86,329.73 6.666%
02/01/2038 5.000% 1,355,000.00 32,714.30 2.414% 31,314.55 2.311%
02/01/2039 5.000% 1,425,000.00 34,612.94 2.429% 33,140.87 2.326%
02/01/2040 5.000% 1,495,000.00 36,492.82 2.441% 34,948.44 2.338%
02/01/2041 5.000% 1,570,000.00 38,720.93 2.466% 37,099.07 2.363%

20,565,000.00 1,120,785.22 1,099,540.97

23,720,000.00 1,220,376.72 1,197,459.94

Note:  Calculated Using Remaining Maturities
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BOND PRICING

County of Dare, North Carolina
Utility System Revenue Refunding Bonds

Preliminary Analysis as May 19, 2017
Assumes AA Rating
Feb. 1, 2027 Par call
Refund All Callable

Maturity Yield to Call Call Premium
Bond Component Date Amount Rate Yield Price Maturity Date Price (-Discount)

Serial Bonds:
02/01/2018 35,000 2.000% 0.950% 100.522 182.70
02/01/2019 10,000 2.000% 0.990% 101.500 150.00
02/01/2019 5,000 2.000% 1.050% 101.410 70.50
02/01/2020 15,000 2.000% 1.120% 102.163 324.45
02/01/2020 5,000 2.000% 1.200% 101.964 98.20
02/01/2021 20,000 2.000% 1.260% 102.525 505.00
02/01/2021 725,000 2.000% 1.350% 102.214 16,051.50
02/01/2022 640,000 3.000% 1.420% 106.864 43,929.60
02/01/2022 740,000 3.000% 1.550% 106.279 46,464.60
02/01/2023 660,000 5.000% 1.570% 118.005 118,833.00
02/01/2023 760,000 5.000% 1.700% 117.257 131,153.20
02/01/2024 690,000 5.000% 1.740% 119.953 137,675.70
02/01/2024 800,000 5.000% 1.850% 119.208 153,664.00
02/01/2025 725,000 5.000% 1.920% 121.418 155,280.50
02/01/2026 760,000 5.000% 2.110% 122.380 170,088.00
02/01/2027 800,000 5.000% 2.230% 123.596 188,768.00
02/01/2028 840,000 5.000% 2.370% 122.254 C 2.568% 02/01/2027 100.000 186,933.60
02/01/2029 885,000 5.000% 2.480% 121.212 C 2.827% 02/01/2027 100.000 187,726.20
02/01/2030 930,000 5.000% 2.600% 120.087 C 3.055% 02/01/2027 100.000 186,809.10
02/01/2031 975,000 5.000% 2.690% 119.251 C 3.229% 02/01/2027 100.000 187,697.25
02/01/2032 1,025,000 5.000% 2.760% 118.606 C 3.368% 02/01/2027 100.000 190,711.50
02/01/2033 1,075,000 4.000% 3.180% 106.678 C 3.441% 02/01/2027 100.000 71,788.50
02/01/2034 1,115,000 4.000% 3.240% 106.172 C 3.504% 02/01/2027 100.000 68,817.80
02/01/2035 1,165,000 4.000% 3.290% 105.752 C 3.556% 02/01/2027 100.000 67,010.80
02/01/2036 1,205,000 4.000% 3.330% 105.418 C 3.596% 02/01/2027 100.000 65,286.90
02/01/2037 1,255,000 4.000% 3.370% 105.085 C 3.634% 02/01/2027 100.000 63,816.75

17,860,000 2,439,837.35

Term Bond due 2041:
02/01/2038 1,305,000 5.000% 3.120% 115.353 C 3.987% 02/01/2027 100.000 200,356.65
02/01/2039 1,370,000 5.000% 3.120% 115.353 C 3.987% 02/01/2027 100.000 210,336.10
02/01/2040 1,440,000 5.000% 3.120% 115.353 C 3.987% 02/01/2027 100.000 221,083.20
02/01/2041 1,510,000 5.000% 3.120% 115.353 C 3.987% 02/01/2027 100.000 231,830.30

5,625,000 863,606.25

23,485,000 3,303,443.60

Dated Date 08/01/2017
Delivery Date 08/01/2017
First Coupon 02/01/2018

Par Amount 23,485,000.00
Premium 3,303,443.60

Production 26,788,443.60 114.066185%
Underwriter's Discount -196,781.25 -0.837902%

Purchase Price 26,591,662.35 113.228283%
Accrued Interest

Net Proceeds 26,591,662.35
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BOND SUMMARY STATISTICS

County of Dare, North Carolina
Utility System Revenue Refunding Bonds

Preliminary Analysis as May 19, 2017
Assumes AA Rating
Feb. 1, 2027 Par call
Refund All Callable

Dated Date 08/01/2017
Delivery Date 08/01/2017
Last Maturity 02/01/2041

Arbitrage Yield 2.732572%
True Interest Cost (TIC) 3.384494%
Net Interest Cost (NIC) 3.690077%
All-In TIC 3.466697%
Average Coupon 4.629064%

Average Life (years) 14.088
Weighted Average Maturity (years) 14.024
Duration of Issue (years) 10.531

Par Amount 23,485,000.00
Bond Proceeds 26,788,443.60
Total Interest 15,315,375.00
Net Interest 12,208,712.65
Total Debt Service 38,800,375.00
Maximum Annual Debt Service 2,427,750.00
Average Annual Debt Service 1,651,079.79

Underwriter's Fees (per $1000)
  Average Takedown 5.000000
  Management Fee 1.000000
  Other Fee 2.379019

Total Underwriter's Discount 8.379019

Bid Price 113.228283

Average
Par Average Average Maturity PV of 1 bp

Bond Component Value Price Coupon Life Date Duration change

Serial Bonds 17,860,000.00 113.661 4.406% 11.577 02/27/2029 4.616 13,935.75
Term Bond due 2041 5,625,000.00 115.353 5.000% 22.061 08/23/2039 14.222 5,006.25

23,485,000.00 14.088 18,942.00

All-In Arbitrage
TIC TIC Yield

Par Value 23,485,000.00 23,485,000.00 23,485,000.00
  + Accrued Interest
  + Premium (Discount) 3,303,443.60 3,303,443.60 3,303,443.60
  - Underwriter's Discount -196,781.25 -196,781.25
  - Cost of Issuance Expense -225,000.00
  - Other Amounts

Target Value 26,591,662.35 26,366,662.35 26,788,443.60

Target Date 08/01/2017 08/01/2017 08/01/2017
Yield 3.384494% 3.466697% 2.732572%
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BOND DEBT SERVICE

County of Dare, North Carolina
Utility System Revenue Refunding Bonds

Preliminary Analysis as May 19, 2017
Assumes AA Rating
Feb. 1, 2027 Par call
Refund All Callable

Period Debt Bond Total
Ending Principal Coupon Interest Service Balance Bond Value

06/30/2018 35,000 2.000% 532,025 567,025 23,450,000 23,450,000
06/30/2019 15,000 2.000% 1,063,350 1,078,350 23,435,000 23,435,000
06/30/2020 20,000 2.000% 1,063,050 1,083,050 23,415,000 23,415,000
06/30/2021 745,000 2.000% 1,062,650 1,807,650 22,670,000 22,670,000
06/30/2022 1,380,000 3.000% 1,047,750 2,427,750 21,290,000 21,290,000
06/30/2023 1,420,000 5.000% 1,006,350 2,426,350 19,870,000 19,870,000
06/30/2024 1,490,000 5.000% 935,350 2,425,350 18,380,000 18,380,000
06/30/2025 725,000 5.000% 860,850 1,585,850 17,655,000 17,655,000
06/30/2026 760,000 5.000% 824,600 1,584,600 16,895,000 16,895,000
06/30/2027 800,000 5.000% 786,600 1,586,600 16,095,000 16,095,000
06/30/2028 840,000 5.000% 746,600 1,586,600 15,255,000 15,255,000
06/30/2029 885,000 5.000% 704,600 1,589,600 14,370,000 14,370,000
06/30/2030 930,000 5.000% 660,350 1,590,350 13,440,000 13,440,000
06/30/2031 975,000 5.000% 613,850 1,588,850 12,465,000 12,465,000
06/30/2032 1,025,000 5.000% 565,100 1,590,100 11,440,000 11,440,000
06/30/2033 1,075,000 4.000% 513,850 1,588,850 10,365,000 10,365,000
06/30/2034 1,115,000 4.000% 470,850 1,585,850 9,250,000 9,250,000
06/30/2035 1,165,000 4.000% 426,250 1,591,250 8,085,000 8,085,000
06/30/2036 1,205,000 4.000% 379,650 1,584,650 6,880,000 6,880,000
06/30/2037 1,255,000 4.000% 331,450 1,586,450 5,625,000 5,625,000
06/30/2038 1,305,000 5.000% 281,250 1,586,250 4,320,000 4,320,000
06/30/2039 1,370,000 5.000% 216,000 1,586,000 2,950,000 2,950,000
06/30/2040 1,440,000 5.000% 147,500 1,587,500 1,510,000 1,510,000
06/30/2041 1,510,000 5.000% 75,500 1,585,500

23,485,000 15,315,375 38,800,375
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PRIOR BOND DEBT SERVICE

County of Dare, North Carolina
Utility System Revenue Refunding Bonds

Preliminary Analysis as May 19, 2017
Assumes AA Rating
Feb. 1, 2027 Par call
Refund All Callable

Period Debt Bond Total
Ending Principal Coupon Interest Service Balance Bond Value

06/30/2018 645,975 645,975 23,720,000 23,720,000
06/30/2019 1,160,100 1,160,100 23,720,000 23,720,000
06/30/2020 1,160,100 1,160,100 23,720,000 23,720,000
06/30/2021 740,000 5.000% 1,141,600 1,881,600 22,980,000 22,980,000
06/30/2022 1,395,000 **   % 1,108,475 2,503,475 21,585,000 21,585,000
06/30/2023 1,460,000 **   % 1,046,750 2,506,750 20,125,000 20,125,000
06/30/2024 1,520,000 **   % 981,200 2,501,200 18,605,000 18,605,000
06/30/2025 720,000 5.000% 930,250 1,650,250 17,885,000 17,885,000
06/30/2026 755,000 5.000% 894,250 1,649,250 17,130,000 17,130,000
06/30/2027 795,000 5.000% 856,500 1,651,500 16,335,000 16,335,000
06/30/2028 835,000 5.000% 816,750 1,651,750 15,500,000 15,500,000
06/30/2029 875,000 5.000% 775,000 1,650,000 14,625,000 14,625,000
06/30/2030 920,000 5.000% 731,250 1,651,250 13,705,000 13,705,000
06/30/2031 965,000 5.000% 685,250 1,650,250 12,740,000 12,740,000
06/30/2032 1,015,000 5.000% 637,000 1,652,000 11,725,000 11,725,000
06/30/2033 1,065,000 5.000% 586,250 1,651,250 10,660,000 10,660,000
06/30/2034 1,115,000 5.000% 533,000 1,648,000 9,545,000 9,545,000
06/30/2035 1,175,000 5.000% 477,250 1,652,250 8,370,000 8,370,000
06/30/2036 1,230,000 5.000% 418,500 1,648,500 7,140,000 7,140,000
06/30/2037 1,295,000 5.000% 357,000 1,652,000 5,845,000 5,845,000
06/30/2038 1,355,000 5.000% 292,250 1,647,250 4,490,000 4,490,000
06/30/2039 1,425,000 5.000% 224,500 1,649,500 3,065,000 3,065,000
06/30/2040 1,495,000 5.000% 153,250 1,648,250 1,570,000 1,570,000
06/30/2041 1,570,000 5.000% 78,500 1,648,500

23,720,000 16,690,950 40,410,950

59



Prepared by Piper Jaffray - jbm    Page 10

SUMMARY OF UNREFUNDED BONDS

County of Dare, North Carolina
Utility System Revenue Refunding Bonds

Preliminary Analysis as May 19, 2017
Assumes AA Rating
Feb. 1, 2027 Par call
Refund All Callable

Maturity Interest Par
Bond Date Rate Amount

Utility System Revenue Refunding Bonds, Series 2009, 09:
SERIAL 12/01/2017 5.000% 635,000.00

12/01/2018 5.000% 670,000.00
12/01/2019 5.000% 700,000.00

2,005,000.00

Utility Systems Revenue Bonds, Series 2011, 11:
SERIAL 02/01/2018 5.000% 515,000.00

02/01/2019 5.000% 540,000.00
02/01/2020 5.000% 570,000.00
02/01/2021 4.250% 595,000.00

2,220,000.00

4,225,000.00
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UNREFUNDED BOND DEBT SERVICE

County of Dare, North Carolina
Utility System Revenue Refunding Bonds

Preliminary Analysis as May 19, 2017
Assumes AA Rating
Feb. 1, 2027 Par call
Refund All Callable

Period Bond Total
Ending Principal Coupon Interest Debt Service Balance Bond Value

06/30/2018 1,150,000 5.000% 137,643.75 1,287,643.75 3,075,000 3,075,000
06/30/2019 1,210,000 5.000% 132,537.50 1,342,537.50 1,865,000 1,865,000
06/30/2020 1,270,000 5.000% 71,287.50 1,341,287.50 595,000 595,000
06/30/2021 595,000 4.250% 25,287.50 620,287.50

4,225,000 366,756.25 4,591,756.25
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AGGREGATE DEBT SERVICE

County of Dare, North Carolina
Utility System Revenue Refunding Bonds

Preliminary Analysis as May 19, 2017
Assumes AA Rating
Feb. 1, 2027 Par call
Refund All Callable

Refunding Refunding
Water Water

Utility Rev Utility Rev
Period Bonds, Bonds, Unrefunded Aggregate
Ending Series 2016 Series 2016 Bonds Debt Service

06/30/2018 92,800 474,225 1,287,643.75 1,854,668.75
06/30/2019 119,900 958,450 1,342,537.50 2,420,887.50
06/30/2020 119,800 963,250 1,341,287.50 2,424,337.50
06/30/2021 839,700 967,950 620,287.50 2,427,937.50
06/30/2022 840,200 1,587,550 2,427,750.00
06/30/2023 838,000 1,588,350 2,426,350.00
06/30/2024 840,000 1,585,350 2,425,350.00
06/30/2025 1,585,850 1,585,850.00
06/30/2026 1,584,600 1,584,600.00
06/30/2027 1,586,600 1,586,600.00
06/30/2028 1,586,600 1,586,600.00
06/30/2029 1,589,600 1,589,600.00
06/30/2030 1,590,350 1,590,350.00
06/30/2031 1,588,850 1,588,850.00
06/30/2032 1,590,100 1,590,100.00
06/30/2033 1,588,850 1,588,850.00
06/30/2034 1,585,850 1,585,850.00
06/30/2035 1,591,250 1,591,250.00
06/30/2036 1,584,650 1,584,650.00
06/30/2037 1,586,450 1,586,450.00
06/30/2038 1,586,250 1,586,250.00
06/30/2039 1,586,000 1,586,000.00
06/30/2040 1,587,500 1,587,500.00
06/30/2041 1,585,500 1,585,500.00

3,690,400 35,109,975 4,591,756.25 43,392,131.25
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ESCROW REQUIREMENTS

County of Dare, North Carolina
Utility System Revenue Refunding Bonds

Preliminary Analysis as May 19, 2017
Assumes AA Rating
Feb. 1, 2027 Par call
Refund All Callable

Period Principal
Ending Interest Redeemed Total

12/01/2017 65,925.00 65,925.00
02/01/2018 514,125.00 514,125.00
06/01/2018 65,925.00 65,925.00
08/01/2018 514,125.00 514,125.00
12/01/2018 65,925.00 65,925.00
02/01/2019 514,125.00 514,125.00
06/01/2019 65,925.00 65,925.00
08/01/2019 514,125.00 514,125.00
12/01/2019 65,925.00 3,155,000.00 3,220,925.00
02/01/2020 514,125.00 514,125.00
08/01/2020 514,125.00 514,125.00
02/01/2021 514,125.00 20,565,000.00 21,079,125.00

3,928,500.00 23,720,000.00 27,648,500.00
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ESCROW COST

County of Dare, North Carolina
Utility System Revenue Refunding Bonds

Preliminary Analysis as May 19, 2017
Assumes AA Rating
Feb. 1, 2027 Par call
Refund All Callable

Type of Maturity Par Total
Security Date Amount Rate Cost

SLGS 12/01/2017 51,327 0.960% 51,327.00
SLGS 02/01/2018 344,208 1.020% 344,208.00
SLGS 06/01/2018 43,884 1.070% 43,884.00
SLGS 08/01/2018 342,247 1.090% 342,247.00
SLGS 12/01/2018 44,276 1.150% 44,276.00
SLGS 02/01/2019 345,979 1.180% 345,979.00
SLGS 06/01/2019 44,530 1.240% 44,530.00
SLGS 08/01/2019 348,019 1.270% 348,019.00
SLGS 12/01/2019 3,199,806 1.320% 3,199,806.00
SLGS 02/01/2020 350,229 1.350% 350,229.00
SLGS 08/01/2020 352,594 1.440% 352,594.00
SLGS 02/01/2021 20,920,131 1.520% 20,920,131.00

26,387,230 26,387,230.00

Purchase Cost of Cash Total
Date Securities Deposit Escrow Cost

08/01/2017 26,387,230 1.73 26,387,231.73

26,387,230 1.73 26,387,231.73
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ESCROW DESCRIPTIONS

County of Dare, North Carolina
Utility System Revenue Refunding Bonds

Preliminary Analysis as May 19, 2017
Assumes AA Rating
Feb. 1, 2027 Par call
Refund All Callable

Type of Type of Maturity First Int Par Max Total
Security SLGS Date Pmt Date Amount Rate Rate Cost

Aug  1, 2017:
SLGS Certificate 12/01/2017 12/01/2017 51,327 0.960% 0.960% 51,327.00
SLGS Certificate 02/01/2018 02/01/2018 344,208 1.020% 1.020% 344,208.00
SLGS Certificate 06/01/2018 06/01/2018 43,884 1.070% 1.070% 43,884.00
SLGS Certificate 08/01/2018 08/01/2018 342,247 1.090% 1.090% 342,247.00
SLGS Note 12/01/2018 12/01/2017 44,276 1.150% 1.150% 44,276.00
SLGS Note 02/01/2019 02/01/2018 345,979 1.180% 1.180% 345,979.00
SLGS Note 06/01/2019 12/01/2017 44,530 1.240% 1.240% 44,530.00
SLGS Note 08/01/2019 02/01/2018 348,019 1.270% 1.270% 348,019.00
SLGS Note 12/01/2019 12/01/2017 3,199,806 1.320% 1.320% 3,199,806.00
SLGS Note 02/01/2020 02/01/2018 350,229 1.350% 1.350% 350,229.00
SLGS Note 08/01/2020 02/01/2018 352,594 1.440% 1.440% 352,594.00
SLGS Note 02/01/2021 02/01/2018 20,920,131 1.520% 1.520% 20,920,131.00

26,387,230 26,387,230.00

SLGS Summary

SLGS Rates File 19MAY17
Total Certificates of Indebtedness 781,666.00
Total Notes 25,605,564.00

Total original SLGS 26,387,230.00
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ESCROW STATISTICS

County of Dare, North Carolina
Utility System Revenue Refunding Bonds

Preliminary Analysis as May 19, 2017
Assumes AA Rating
Feb. 1, 2027 Par call
Refund All Callable

Modified Yield to Yield to Perfect Value of
Total Duration PV of 1 bp Receipt Disbursement Escrow Negative Cost of

Escrow Escrow Cost (years) change Date Date Cost Arbitrage Dead Time

Refunding Water Utility Rev Bonds, Series 2016, Global Proceeds Escrow:
3,383,823.96 2.222 751.90 1.316010% 1.316010% 3,279,362.53 104,461.40 0.03

23,003,407.77 3.245 7,464.26 1.509237% 1.509237% 22,111,379.58 892,028.13 0.06

26,387,231.73 8,216.16 25,390,742.11 996,489.53 0.09

Delivery date 08/01/2017
Arbitrage yield 2.732572%
Composite Modified Duration 3.115
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UNDERWRITER'S DISCOUNT

County of Dare, North Carolina
Utility System Revenue Refunding Bonds

Preliminary Analysis as May 19, 2017
Assumes AA Rating
Feb. 1, 2027 Par call
Refund All Callable

Underwriter's Discount $/1000 Amount

Average Takedown 5.00000 117,425.00
Management Fee 1.00000 23,485.00
Expenses 0.25000 5,871.25
Underwriter's Counsel 2.12902 50,000.00

8.37902 196,781.25
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SUMMARY OF REFUNDING RESULTS

County of Dare, North Carolina
Refunding Water Utility Rev Bonds, Series 2016

Advance Refunding of Series 2009 Utilities Systems Revenue Bond

Dated Date 08/01/2017
Delivery Date 08/01/2017
Arbitrage yield 2.732572%
Escrow yield 1.316010%
Value of Negative Arbitrage 104,461.40

Bond Par Amount 3,070,000.00
True Interest Cost 1.828433%
Net Interest Cost 1.952495%
All-In TIC 2.019165%
Average Coupon 4.058881%
Average Life 4.979
Weighted Average Maturity 5.053

Par amount of refunded bonds 3,155,000.00
Average coupon of refunded bonds 4.110883%
Average life of refunded bonds 4.883
Remaining weighted average maturity of refunded bonds 4.883

PV of prior debt to 08/01/2017 @ 2.732572% 3,374,248.88
Net PV Savings 97,918.97
Percentage savings of refunded bonds 3.103612%
Percentage savings of refunding bonds 3.189543%
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SAVINGS

County of Dare, North Carolina
Refunding Water Utility Rev Bonds, Series 2016

Advance Refunding of Series 2009 Utilities Systems Revenue Bond

Present Value
Prior Prior Prior Refunding to 08/01/2017

Date Debt Service Receipts Net Cash Flow Debt Service Savings @  2.7325718%

06/30/2018 131,850.00 21,975.00 109,875.00 92,800.00 17,075.00 16,455.70
06/30/2019 131,850.00 131,850.00 119,900.00 11,950.00 10,436.57
06/30/2020 131,850.00 131,850.00 119,800.00 12,050.00 10,251.20
06/30/2021 853,350.00 853,350.00 839,700.00 13,650.00 14,634.78
06/30/2022 855,225.00 855,225.00 840,200.00 15,025.00 15,730.28
06/30/2023 854,500.00 854,500.00 838,000.00 16,500.00 16,895.12
06/30/2024 851,700.00 851,700.00 840,000.00 11,700.00 12,815.56

3,810,325.00 21,975.00 3,788,350.00 3,690,400.00 97,950.00 97,219.21

Savings Summary

PV of savings from cash flow 97,219.21
Plus: Refunding funds on hand 699.76

Net PV Savings 97,918.97
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SUMMARY OF REFUNDING RESULTS

County of Dare, North Carolina
Refunding Water Utility Rev Bonds, Series 2016

Advance Refunding of Series 2011 Utilities Systems Revenue Bond

Dated Date 08/01/2017
Delivery Date 08/01/2017
Arbitrage yield 2.732572%
Escrow yield 1.509237%
Value of Negative Arbitrage 892,028.13

Bond Par Amount 20,415,000.00
True Interest Cost 3.473601%
Net Interest Cost 3.774240%
All-In TIC 3.549965%
Average Coupon 4.656682%
Average Life 15.458
Weighted Average Maturity 15.335

Par amount of refunded bonds 20,565,000.00
Average coupon of refunded bonds 5.000000%
Average life of refunded bonds 15.595
Remaining weighted average maturity of refunded bonds 15.595

PV of prior debt to 08/01/2017 @ 2.732572% 26,320,532.55
Net PV Savings 1,099,540.97
Percentage savings of refunded bonds 5.346662%
Percentage savings of refunding bonds 5.385946%
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SAVINGS

County of Dare, North Carolina
Refunding Water Utility Rev Bonds, Series 2016

Advance Refunding of Series 2011 Utilities Systems Revenue Bond

Present Value
Prior Refunding to 08/01/2017

Date Debt Service Debt Service Savings @  2.7325718%

06/30/2018 514,125.00 474,225.00 39,900.00 39,362.20
06/30/2019 1,028,250.00 958,450.00 69,800.00 67,538.83
06/30/2020 1,028,250.00 963,250.00 65,000.00 61,246.59
06/30/2021 1,028,250.00 967,950.00 60,300.00 55,334.45
06/30/2022 1,648,250.00 1,587,550.00 60,700.00 54,209.26
06/30/2023 1,652,250.00 1,588,350.00 63,900.00 55,444.60
06/30/2024 1,649,500.00 1,585,350.00 64,150.00 54,171.03
06/30/2025 1,650,250.00 1,585,850.00 64,400.00 52,925.91
06/30/2026 1,649,250.00 1,584,600.00 64,650.00 51,708.63
06/30/2027 1,651,500.00 1,586,600.00 64,900.00 50,518.60
06/30/2028 1,651,750.00 1,586,600.00 65,150.00 49,355.22
06/30/2029 1,650,000.00 1,589,600.00 60,400.00 44,558.44
06/30/2030 1,651,250.00 1,590,350.00 60,900.00 43,723.94
06/30/2031 1,650,250.00 1,588,850.00 61,400.00 42,902.18
06/30/2032 1,652,000.00 1,590,100.00 61,900.00 42,093.08
06/30/2033 1,651,250.00 1,588,850.00 62,400.00 41,296.55
06/30/2034 1,648,000.00 1,585,850.00 62,150.00 39,986.30
06/30/2035 1,652,250.00 1,591,250.00 61,000.00 38,153.08
06/30/2036 1,648,500.00 1,584,650.00 63,850.00 38,806.24
06/30/2037 1,652,000.00 1,586,450.00 65,550.00 38,715.04
06/30/2038 1,647,250.00 1,586,250.00 61,000.00 35,013.02
06/30/2039 1,649,500.00 1,586,000.00 63,500.00 35,460.82
06/30/2040 1,648,250.00 1,587,500.00 60,750.00 33,007.91
06/30/2041 1,648,500.00 1,585,500.00 63,000.00 33,303.18

36,600,625.00 35,109,975.00 1,490,650.00 1,098,835.11

Savings Summary

PV of savings from cash flow 1,098,835.11
Plus: Refunding funds on hand 705.86

Net PV Savings 1,099,540.97
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BUSINESS PROMOTIONAL MATERIAL DISCLAIMER

County of Dare, North Carolina
Utility System Revenue Refunding Bonds

Preliminary Analysis as May 19, 2017
Assumes AA Rating
Feb. 1, 2027 Par call
Refund All Callable

Business Promotional Material Disclaimer

Piper Jaffray is providing the information contained herein for discussion purposes only in anticipation of being engaged to serve as underwriter or 
placement agent on a future transaction and not as a financial advisor or municipal advisor. In providing the information contained herein, Piper Jaffray 
is not recommending an action to you and the information provided herein is not intended to be and should not be construed as a 'recommendation' or '
advice' within the meaning of Section 15B of the Securities Exchange Act of 1934. Piper Jaffray is not acting as an advisor to you and does not owe a 
fiduciary duty pursuant to Section 15B of the Exchange Act or under any state law to you with respect to the information and material contained in this 
communication. As an underwriter or placement agent, Piper Jaffray's primary role is to purchase or arrange for the placement of securities with a view 
to distribution in an arm's-length commercial transaction, is acting for its own interests and has financial and other interests that differ from your 
interests. You should discuss any information and material contained in this communication with any and all internal or external advisors and experts 
that you deem appropriate before acting on this information or material.

The information contained herein may include hypothetical interest rates or interest rate savings for a potential refunding. Interest rates used herein take 
into consideration conditions in today's market and other factual information such as credit rating, geographic location and market sector. Interest rates 
described herein should not be viewed as rates that Piper Jaffray expects to achieve for you should we be selected to act as your underwriter or 
placement agent. Information about interest rates and terms for SLGs is based on current publically available information and treasury or agency rates 
for open-market escrows are based on current market interest rates for these types of credits and should not be seen as costs or rates that Piper Jaffrey 
could achieve for you should we be selected to act as your underwriter or placement agent. More particularized information and analysis may be 
provided after you have engaged Piper Jaffray as an underwriter or placement agent or under certain other exceptions as describe in the Section 15B of 
the Exchange Act.
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Consent Agenda

Description

1. Approval of Minutes (05.15.17 Regularly Scheduled Meeting & Budget Workshop)
2. DCDHHS, Public Health Division - Budget Amendment for Hospice Medical Supplies
3. Convenience Center Commingled Recycling Collection Grant
4. Dare County JCPC Certification & Funding Plan - 2017/2018
5. Avon Property Owners Assoc. - Fourth of July Fireworks
6. Town of Manteo - Fourth of July Fireworks
7. Older Adult Services Budget Amendment
8. Homeland Security Exercise Grant
9. Tax Collector's Report

Board Action Requested
Approval

Item Presenter
County Manager, Robert Outten
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Approval of Minutes

Description

The Board of Commissioners will review and approve their previous Minutes, which follow this page.

Board Action Requested
Approve Previous Minutes

Item Presenter
County Manager, Robert Outten

75



Page 1 of 6 
 

 
 
 
 
 
 
 
 

5:00 p.m., May 15, 2017 
 
 
Commissioners present: Chairman Robert Woodard, Vice Chairman Wally Overman 

Jack Shea, Steve House, Rob Ross, Jim Tobin, Danny Couch 
 

Commissioners absent: None  
 
Others present:  County Manager/Attorney, Robert Outten  

Finance Director, David Clawson 
    Public Information Officer, Dorothy Hester 

Clerk to the Board, Gary Gross 
 
A full and complete account of the entire Board of Commissioners meeting is archived on a 
video that is available for viewing on the Dare County website www.darenc.com.   
 
Chairman Woodard called the meeting to order at 5:01 p.m.  He invited Rev. Phillip Glick 
from Saint Andrews By-the-Sea Episcopal Church to share a prayer, and then he led the 
Pledge of Allegiance to the flag.    
 
 
ITEM 1 – OPENING REMARKS – CHAIRMAN’S UPDATE 
Chairman Woodard mentioned the following items during his opening remarks –  
 Commented on the funeral service that was recently held for the Mother of Arty Tillett 

and asked everyone to keep the family in their thoughts and prayers. 
 Gave an update on the resumed dredging of Hatteras Inlet. 
 Encouraged everyone to attend Dare Day on June 3. 
 Said contractors are mobilizing for beach nourishment projects throughout the County. 
 Congratulated the Colington Fire Department on achieving an outstanding “3” rating. 
 Outlined several positive items contained in the Senate’s version of the State budget. 
A video of the Chairman’s update can be seen on the County website www.darenc.com.   
 
 
ITEM 2 – PUBLIC COMMENTS 
The Manager outlined the procedure for making public comments in Manteo and via the 
video link to the Fessenden Center in Buxton.  There were no public comments. 
 
 
 

COUNTY OF DARE, NORTH CAROLINA 

MINUTES 
DARE COUNTY BOARD OF COMMISSIONERS MEETING 

Dare County Administration Building, Manteo, NC 

District 1: Roanoke Island & Mainland;  District 2: Nags Head, Colington, Kill Devil Hills;  District 3: Kitty Hawk, 
Southern Shores, Duck;  District 4: Chicamacomico, Avon, Buxton, Frisco, Hatteras;  District 5: At Large 

Regularly scheduled Board meetings are videotaped and can be viewed at www.darenc.com
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ITEM 3 – REQUEST TO NAME SKYCO COMMUNITY WALKWAY IN HONOR OF 
MARSHALL AND GUSSIE COLLINS   (Att. #1)   
Joan Collins, a descendant of Marshall & Gussie Collins, asked the Board to consider 
honoring Marshall and Gussie Collins by naming the new Skyco community walkway in 
their honor.  She shared excerpts of a published article by David Stick describing the 
impact that this remarkable African-American couple has had on the community.  The 
walkway, which extends from the Visitors Center to Toler Road and picks up again at 
Skyco Road, is located on land that was previously owned by Marshall & Gussie Collins. 
MOTION 
Vice Chairman Overman motioned to name the Skyco community walkway as “The 
Marshall and Gussie Collins Walkway” with a plaque to be placed at the entryway 
providing information about Marshall and Gussie Collins to benefit future generations. 
Commissioner Shea seconded the motion. 
VOTE: AYES unanimous 
 
 
ITEM 4 – POLICY FOR NAMING OF DARE COUNTY BUILDINGS AND FACILITIES    
Mr. Outten reviewed a draft policy for the naming of County facilities, which was first 
presented at a previous meeting.  He asked for Commissioner input to determine several 
blank spaces in the draft policy and the Board reached the following consensus –   
 Individuals or groups can be nominated. 
 Must be a full-time Dare County resident for a minimum of 20 years. 
 If deceased, must have been a full-time County resident for a minimum of 20 years. 
 No pending felony criminal charges or have been found guilty of any felony criminal act. 
 Any action to approve shall be by a 5/7 vote of the Board of Commissioners.   
MOTION 
Commissioner House motioned to approve the draft policy with language inserted into the 
blank spaces to reflect the consensus of the Board as outlined to the County Manager. 
Commissioner Tobin seconded the motion. 
VOTE: AYES unanimous 
 
 
ITEM 5 – APPROVAL OF CHICAMACOMICO BANKS FIRE DEPARTMENT SERVICE 
CONTRACT   (Att. #2)   
Dare County Fire Marshal Steve Kovacs noted that the Chicamacomico Banks Fire 
Department and the Salvo Volunteer Fire Department have been working on a merger and 
he presented a contract between the Chicamacomico Banks Fire Department (CBFD) and 
the County of Dare for the CBFD to provide service to the Village of Salvo.   
MOTION 
Commissioner House motioned to approve the contract. 
Commissioner Shea seconded the motion. 
VOTE: AYES unanimous 
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ITEM 6 – APPROVAL OF NEW CHICAMACOMICO BANKS FIRE INSURANCE 
DISTRICT   (Att. #3)   
Fire Marshal Kovacs summarized the boundary lines of a new Fire Insurance District that 
combines the existing Salvo and Chicamacomico Banks Fire Insurance Districts into one 
new Fire Insurance District reflecting the merger of the two fire departments.    
MOTION 
Commissioner House motioned to approve the resolution for the new Chicamacomico 
Banks Fire Insurance District in accordance with the description and map as presented. 
Commissioner Shea seconded the motion. 
VOTE: AYES unanimous 
 
 
ITEM 7 – INTERLOCAL AGREEMENT – SOUTHERN SHORES BEACH 
NOURISHMENT PROJECT   (Att. #4)   
Mr. Outten presented an Interlocal Agreement with the Town of Southern Shores outlining 
the Town’s agreement with the County concerning the Town’s beach nourishment project.  
He explained that the Southern Shores agreement has the same provisions as the beach 
nourishment agreements that are in place with other Dare County municipalities. 
MOTION 
Vice Chairman Overman motioned to approve the Southern Shores Interlocal Agreement. 
Commissioner Shea seconded the motion. 
VOTE: AYES unanimous 
 
The Board also took action on the following motions related to all the beach nourishment 
projects that are now underway in Dare County –  
 
MOTION 
Commissioner Shea motioned to authorize any Budget Amendments, Budget Ordinances, 
or financing documents that may be needed for any of the beach nourishment projects. 
Commissioner House seconded the motion. 
VOTE: AYES unanimous 
 
MOTION 
Commissioner Shea motioned to authorize any ongoing change orders that may be 
needed for any of the beach nourishment projects without changing the budgeted amounts 
Commissioner Tobin seconded the motion. 
VOTE: AYES unanimous 
 
 
ITEM 8 – DOG TETHERING ORDINANCE   (Att. #5)   
Commissioner Ross engaged the Board in a discussion of a dog tethering ordinance that 
was prepared in response to an issue raised by a concerned citizen.  John Graves, 
Director of the Outer Banks SPCA, applauded the ordinance saying it was incredibly well 
written.  He noted that some dog owners face financial challenges and requested $3,000 
to help the SPCA bring dog owners into compliance.  In discussing the ordinance, 
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Commissioner Ross indicated that a few grammatical changes were needed and the 
Board concurred in making the following modifications – Section (B)(3) to read: “The tether 
shall be connected to the dog by a body harness made of nylon or leather, not less than 
one inch in width and where the weight of the tethering device and the collar cannot 
exceed ten percent of the dog’s body weight.”  Section (C) to read: “A chain or rope is 
acceptable in the place of a leash when walking a dog as long as the dog has an 
appropriate collar or harness.”  The County Manager clarified that this ordinance is for the 
purpose of addressing the tethering of dogs and it is not a leash law. 
MOTION 
Commissioner Tobin motioned to approve the dog tethering ordinance with the 
modifications that were outlined. 
Commissioner Shea seconded the motion. 
VOTE: AYES unanimous 
 
 
ITEM 9 – CONSENT AGENDA    
The Manager announced the items as they were visually displayed in the meeting room. 
MOTION 
Commissioner Shea and Commissioner Couch motioned to approve the Consent Agenda: 
1) Approval of Minutes (May 1, 2017 & Budget Workshops on April 24, April 26, May 1)  (Att. #6 ) 
2) DCDHHS, Public Health Division – Cabinetry & Equipment for Exam Rooms  
Vice Chairman Overman seconded the motion.  
VOTE: AYES unanimous 
 
 
ITEM 10 – COMMISSIONERS’ BUSINESS & MANAGER’S/ATTORNEY’S BUSINESS 
Following is a brief outline of items raised during this segment.  Commissioners and the 
County Manager frequently make extensive remarks, which can be viewed in their entirety 
on a video archived on the Dare County website www.darenc.com. 
 
Commissioner Shea – congratulated all high school and college graduates and wished 
them success in achieving their dreams.  He also expressed hope that this summer will be 
happy and prosperous for everyone. 
 
Vice Chairman Overman – gave a report on dredging activity at Hatteras Inlet and 
presented a video outlining the scope of the project. 
 
Commissioner House – commended the Colington Fire Department on being awarded an 
outstanding fire rating.  He complimented the beach nourishment informational campaign 
MoreBeachToLove.com.  He expressed hope that the State budget under consideration in 
Raleigh will have a positive impact on the structure and function of the North Carolina 
Marine Fisheries Commission.  He reminded everyone to remember police Sgt. Earl 
Murray who lost his life in a motor vehicle accident while responding to an emergency call 
on this date in 2009.  Commissioner House presented the Pet of the Month video. 
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Commissioner Ross – thanked the Board for adopting the Dog Tethering Ordinance.  He 
reminded everyone about the upcoming meeting of the Rural Center at Jennette’s Pier.  
He said he has been assured that the Outer Banks Chamber of Commerce is not part of 
the North Carolina Chamber, which is the state-level organization that is supporting House 
Bill 867.  Commissioner Ross added that along with the Board of Commissioners, the 
Outer Banks Chamber of Commerce is opposed to House Bill 867, which would hurt our 
seafood industry.  
 
Commissioner Tobin – thanked Senator Cook for the effort that is underway in Raleigh to 
more effectively restructure the Marine Fisheries Commission.  Commissioner Tobin gave 
an update on shoaling at the Oregon Inlet center span and provided details about plans for 
dredging later this month and during June. 
   
Commissioner Couch – provided details about the recent British War Graves Ceremony 
and the solemn honor that was bestowed on members of the British Royal Navy who lost 
their lives during the sinking of the San Delfino and Bedfordshire.  Commissioner Couch 
also commented on the recent funeral service for the Mother of Arty Tillett.  He noted that 
there is a provision in the Senate version of the State budget to provide funding for a 
maintenance mechanic at the Graveyard of the Atlantic Museum.  
 
Chairman Woodard – described the need for a resolution or letter supporting the Director’s 
position at Jennette’s Pier so that funding for it is not eliminated in the State budget, which 
would cause the position to be consolidated with the Roanoke Island Aquarium.  
Commissioner Tobin said this issue is the Aquarium’s business and not that of the Dare 
County Board of Commissioners.  Commissioner Ross asked whether the Director of the 
Aquarium has expressed a position on this matter and said he was baffled that input from 
the Aquarium is missing.  Commissioner House agreed that more information is needed 
from the Aquarium.  Vice Chairman Overman noted that Jennette’s Pier operates off its 
own revenue and none of the reasons have changed that were outlined in a previous 
resolution supporting the Pier Director position.  Commissioner Shea said the pier needs to 
be properly managed.  Commissioner Couch said Jennette’s Pier has been a success and 
eliminating the Director’s position is short sighted and made the following motion –    
MOTION 
Commissioner Couch motioned to send a letter to Senator Cook & Representative Boswell 
expressing concern about the elimination of the Director’s position at Jennette’s Pier.  
Vice Chairman Overman seconded the motion.  
VOTE:  AYES:  4  (Commissioners: Woodard, Overman, Shea, Couch) 
            NOES:  3  (Commissioners: House, Ross, Tobin) 
Motion carried in a 4 to 3 vote 
 
 
MANAGER’S/ATTORNEY’S BUSINESS 
 

1. The County Manager informed the Board that a request has been submitted for 
abandonment of an unused portion of State Road 1160 (Dare Avenue).  He 
explained that since it involves a public road, the recommendation of the Board of 
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Commissioners is needed.  He noted that one person had previously expressed 
concern about this road and asked the Board if they wanted to seek public input 
before proceeding.  By consensus, the Board agreed that the item should be 
advertised and placed on an upcoming agenda. 

 
2. Mr. Outten explained that mobilization for the Buxton beach nourishment project 

involves transporting equipment on Old Lighthouse Road.  He reported that there is 
a problem getting the necessary equipment to the beach when people park vehicles 
on both sides of the street.  He said NCDOT will put up no parking signs and asked 
the Board for authorization to submit any resolutions or documents with the 
Chairman’s signature that may be needed in order for NCDOT to proceed.   
MOTION 
Commissioner Shea motioned to approve the request presented by the Manager.  
Commissioner Couch seconded the motion.  
VOTE: AYES unanimous 

 
3. The Manager reported that there is discussion in Raleigh proposing consolidation 

among counties for children’s social services programs.  He noted that Health and 
Human Services Director Jay Burrus does not think this arrangement would be 
beneficial for Dare County.  Mr. Outten said he would keep the Board informed 
about any developments on this issue. 

 
 
At the conclusion of the meeting, Chairman Woodard asked for a motion to adjourn. 
MOTION 
Commissioner Shea motioned to adjourn the meeting.  
Commissioner House seconded the motion.  
VOTE: AYES unanimous 
 
 
At 6:41 p.m., the Board of Commissioners adjourned until 9:00 a.m., June 5, 2017           . 
 
 

   Respectfully submitted,           
 

[SEAL] 
 

      By: ______________________________ 
                                                      Gary Lee Gross, Clerk to the Board       
 
 
 
 

APPROVED:  By: _______________________________ 
                 Robert Woodard, Chairman 
                    Dare County Board of Commissioners 
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2:00 p.m., May 15, 2017 
 
Commissioners present: Chairman Robert Woodard, Vice Chairman Wally Overman 

Steve House, Rob Ross, Jim Tobin, Danny Couch 
 

Commissioners absent: Jack Shea – for the first portion of the Budget Workshop 
 
Others present:  County Manager/Attorney, Robert Outten  

Finance Director, David Clawson 
    Public Information Officer, Dorothy Hester 

Clerk to the Board, Gary Gross 
 

Chairman Woodard called the meeting to order at 2:01 p.m. and conducted the 
workshop until 4:02 p.m. at which time the workshop was recessed until the conclusion 
of the 5:00 p.m. regularly scheduled Board of Commissioners meeting.  The workshop 
then reconvened at 6:52 p.m. with all seven Commissioners present. 

 
BUDGET WORKSHOP 
 
The County Manager provided an updated summary of the two year General Fund for 
FY18 and FY19.  Mr. Outten and the Board engaged in a lengthy, line by line review 
and discussion of all budget requests; changes since the previous workshop; vehicle 
needs; on call, part time and holiday pay policies; special appropriation requests; and 
Planning Department fees.   
 
After the comprehensive review, the Board provided the Manager with guidance on 
various line items.  A two year combined deficit of $8,670,845 from the first four budget 
workshops was reduced to $6,459,001 ($2,987,802 in FY18 and $3,471,199 in FY19).  
In order to maintain the current level of service and after making all changes the 
combined budget deficit remained at $6.459 mil, which would require 4 cents in ad 
valorem tax to fund.   
 
After much discussion, the Chairman queried each Commissioner and it was the 
consensus of all members of the Board to direct the County Manager to prepare a 
budget that maintains the current level of County services, reflects the changes made 
by the Board, and address the two year deficit of $6.459 mil with a 4 cents ad valorem 
tax increase.  Chairman Woodard noted, and the other Board members concurred, that 
Dare County is, and will remain, among the counties with the lowest ad valorem rates in 
the State of North Carolina. 

COUNTY OF DARE, NORTH CAROLINA 

MINUTES 
DARE COUNTY BOARD OF COMMISSIONERS 

SPECIAL MEETING 
To conduct a workshop on the upcoming fiscal year budget; 

Dare County Administration Building, Room #238, Manteo, NC 

District 1: Roanoke Island & Mainland;  District 2: Nags Head, Colington, Kill Devil Hills;  District 3: Kitty Hawk, 
Southern Shores, Duck;  District 4: Chicamacomico, Avon, Buxton, Frisco, Hatteras;  District 5: At Large 
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At 8:29 p.m., the Board of Commissioners adjourned the Budget Workshop. 
 
 
 

Respectfully submitted,           

 

 
 [SEAL]   By: _____________________________________ 
                                                            Gary Lee Gross, Clerk to the Board       

 

 

 
 

                 APPROVED: ______________________________________ 
              Robert Woodard, Chairman         
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DCDHHS
Public Health Division

Budget Amendment for Hospice Medical Supplies

Description

The Public Health Division requests approval of the budget amendment to increase the budget lines for Hospice
Medicare revenue and Hospice Medical Supplies. Due to the increase in Hospice patients the need for increased
medications and medical supplies are needed. These costs are billed and reimbursed by Medicare.

Board Action Requested
Approve Budget Amendment

Item Presenter
N/A
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DARE COUNTY

BUDGET AMENDMENT F/Y 2016-2017

ACCOUNT INCREASE DECREASE
Org Object Project

Department:
Human Services-Public Health

Revenues:
Medicare - Hospice 103052 464350 55711 $30,000

Expenditures:
Medical Supplies - Hospice 104600 513303 55711 $30,000

Explanation:

Approved by:

Board of Commissioners:________________________________________ Date:____________

County Manager:______________________________________________ Date:____________
                                                     (sign in red)

Finance only:

Date entered:______________  Entered by:_____________  Reference number:___________

CODE

Increase need for medication and medical supplies for hospice patients through the end of the fiscal year, these costs 
are billed and reimbursed by Medicare.

share\forms\ba\Health - BA - Home Health & Hospice 06-05-17.xls05/26/17 11:01 AM
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Convenience Center Commingled Recycling Collection Grant

Description

Dare County Recycling would like to apply for the Convenience Center Commingled Recycling Collection
Grant offered by the NC Dept of Environment and Natural Resources. This grant would provide funding in the
amount of $31,000 to purchase 2 compactors to commingle plastic, steel cans, and aluminum cans at the Kitty
Hawk Recycle Center and the Public Works Recycle Center. Commingling will save time, money, and space by
allowing Dare County Recycle to take fewer trips to market. There is no minimum cash match requirement,
however the cost of all expenditures beyond the grant award amounts that are allocated to the compacting
roll-off equipment and education and outreach support will be Dare County's responsibility which would total
around $2700.00.

Board Action Requested
For the Board to allow Dare County to apply for the grant

Item Presenter
Edward Mann, Public Works Director
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Dare County Certification & Funding Plan - 2017/2018

Description

Juvenile Crime Prevention Council Certification for fiscal year 2017/2018. These are standards set for
membership of the council, for the meetings, planning & public awareness, certification budget, membership
roster and the Dare County funding plan for fiscal year 2017/2018. (No County monies involved.)

Board Action Requested
Please review the Certification standards and approve the County plan as set forth by the Dare County Juvenile
Crime Prevention Council. Signature needed from the Board Chair in designated areas of the plan.

Item Presenter
Consent Agenda
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Homeland Security Grant

Description

North Carolina Emergency Management has awarded an $8,500.00 grant to Dare County Emergency
Management. This funding is through the Homeland Security Grant Program. No matching funds are
necessary.
This award will be used for a County-wide Hurricane Exercise.

Board Action Requested
Approval of MOA for grant

Item Presenter
Drew Pearson
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“This 
project was supported by a Federal award from the U.S. Department of Homeland Security, Office of 
Grants and Training and Department of Public Safety, North Carolina Emergency Management.”

“Funded by U.S. Department of Homeland Security. 

DocuSign Envelope ID: 6D0F8606-8BC3-49A2-86D4-9DA9431CF1A0
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Drug-Free Workplace Act of 1988, 44 CFR Part 
17, Sub Part F

(See 44 CFR Part 2)

DocuSign Envelope ID: 6D0F8606-8BC3-49A2-86D4-9DA9431CF1A0
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DARE COUNTY

BUDGET F/Y

ACCOUNT INCREASE DECREASE
Org Object Project

Revenues:

Expenditures:

Explanation:

Approved by:

Board of Commissioners:________________________________________ Date:____________

County Manager:______________________________________________ Date:____________
                                                     (sign in red)

Finance only:

Date entered:______________  Entered by:_____________  Reference number:___________

CODE

Emergency Management

NCEM Homeland Security Grant 103542 422220 00405 8,500

NCEM Homeland Security Grant 104542 525800 00405 8,500

NCEM has awarded an $8500.00 grant to Dare County Emergency Management. The funding is through the Homeland
Security Grant Program. This award will be used for a County-wide Hurricane exercise. No matching funds are required.

Department:
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-

-853.52
-417.60

-1,509.97
-6,613.53
-2,264.31
-1,779.70

-440.75
-411.75
-464.83

-1,000.00
-140.17
-270.02
-495.37

-5,673.15
016442002 -143.42

-9,610.25
-1,586.65

-389.72
-1,811.94

-120.00
-4,702.40
-2,588.75
-3,650.60

-354.02
-2,620.16

-477.88
-1,735.02

-455.90
-208.59

Overpayment
Overpayment
Overpayment
Overpayment
Overpayment
Overpayment

-52,789.97

Reason

Overpayment
Overpayment
Overpayment

GRAY, TILMAN R JR 962617000 2016 Overpayment
5309 SAND WEDGE LLC 031038007 2016 Overpayment
5307 SAND WEDGE LLC 031038006 2016 Overpayment
CRAIGHEAD, BARBARA THE HEIRS OF 029869000 2016 Overpayment
CLEMANS, KATHRYN H B 029425000 2016 Overpayment
RICKS-SAMPLE, JACQUELINE P TTEE 027817023 2016 Overpayment
OLDBAY PROPERTIES, LLC 027745000 2016 Overpayment
YACCARINO, STEVEN D 027519000 2016 Overpayment
FITZGERALD, DENNIS J JR 025694526 2016 Overpayment
MUNOZ, JOSE L 025427001 2016

Refund Report for REAL ESTATE, PERSONAL PROPERTY and MOTOR VEHICLE

GREER, FREDERICK B 025030008 2016
HARVEY, MARGARET N TRUSTEE 024423026 2016
THOMAS, ANNE BRENNAN 022394000 2016

CANTRELL-BUSH, SANDRA ELAINE 2012
SADLER, HERMAN JR 021852000 2016

TWIDDY & COMPANY REALTY CO 5359 2017 Overpayment
JONES, BARBARA L 017090000 2016 Overpayment
SPEAR, PATRICIA LOFTON 015175000 2016 Overpayment
BELANGIA, ANNA E 014701000 2016 Overpayment
SCORDO, RICHARD J 012327000 2016 Overpayment
FIELDS, BARBARA S & 006836000 2016 Overpayment
MACINTYRE, HENRIETTA E 005013000 2016 Overpayment
COTTON, JOHN H TRUSTEES 003170000 2016 Overpayment
STANLEY, JOSEPH STEPHEN JR 021484000 2016 Overpayment
BOOTH, JEFFREY P 020000000 2016 Overpayment
DEFAY, JACQUES 018762026 2016 Overpayment
YACCARINO, STEVEN D 017938002 2016
CEDAR BAY, LLC 025536016 2016

Refund 
Amount

CEDAR BAY, LLC 025536008 2016

4/30/2017 Becky Huff

Taxpayer Name Parcel Bill Yr

(Refunds over  $100.00 )

MONTH: Date Range: 4/1/2017 SUBMITTED BY: APRIL
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Payee Name Address Address Refund 
Reason

Tax Jurisdiction Levy Type Change Interest Change Total Change

C99 Tax ($139.61) $0.00 ($139.61)

T20 Tax ($71.43) $0.00 ($71.43)

Refund $211.04

C99 Tax ($89.96) ($4.50) ($94.46)

T08 Tax ($62.77) ($3.13) ($65.90)

T08BN Tax ($8.37) ($0.42) ($8.79)

Refund $169.15

C99 Tax ($62.79) $0.00 ($62.79)

T14 Tax ($43.37) $0.00 ($43.37)

Refund $106.16

C99 Tax ($76.56) $0.00 ($76.56)

F01 Tax ($11.84) $0.00 ($11.84)

R01 Tax ($1.71) $0.00 ($1.71)

S99 Tax ($18.34) $0.00 ($18.34)

Refund $108.45

C99 Tax ($90.58) $0.00 ($90.58)

T07 Tax ($80.23) $0.00 ($80.23)

Refund $170.81

Refund Total $765.61

District Type Net Change

COUNTY ($464.00)

CITY ($80.23)

CITY ($65.90)

CITY ($8.79)

CITY ($43.37)

CITY ($71.43)

FIRE ($11.84)

FIRE ($1.71)

SPECIAL ($18.34)

($765.61)Total

T14

T20

F01

R01

S99

Tax Jurisdiction

C99

T07

T08

T08BN

BEVERLEY FREED, 
JACQUELYN

 113 DUCK 
WOODS DR

North Carolina Vehicle Tax System

NCVTS Pending Refund report
Date 5/5/2017

 SOUTHERN 
SHORES, NC 

27949

BROOKS, LORI 
ELIZABETH

 306 FIRST 
FLIGHT RUN

 KITTY HAWK, 
NC 27949

Tag 
Surrender

Tag 
Surrender

GALGAN, PAUL  318 W 
BRIDGE LN

 NAGS HEAD, 
NC 27959

Tag 
Surrender

PITTMAN, THOMAS 
ELISHA

 PO BOX 743  AVON, NC 
27915

Tag 
Surrender

WELTI, RICHARD 
ERNEST

 313 W EDEN 
ST

 KILL DEVIL 
HILLS, NC 

27948

Vehicle Sold
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Becky Huff

-1,186.46
-270.44
-231.34
-202.27

-2,530.13
-100.00
-417.75
-270.00
-592.59

-1,990.95
-1,280.05
-3,270.39
-3,637.05

-791.39
-4,288.30
-3,660.10
-2,180.58
-1,086.10
-1,105.15
-1,518.55
-1,136.54

-204.66
-464.46
-256.52

-1,023.61
-3,443.70

RefundReason

-37,139.08

MAY 5/31/2017Date Range: 5/1/2017

ROSEN, SHARON L 021447000 2016 Overpayment
SLOVENSKI, ROBERT A JR 020670000 2016 Overpayment
SCARLETT, JAMES W 019906000 2016 Overpayment
TWIDDY, THOMAS R 017730009 2016 Overpayment
TWIDDY, THOMAS R 017730008 2016 Overpayment
TWIDDY, THOMAS R 017730007 2016 Overpayment
BRANSTETTER, DANIEL W 016671000 2016 Overpayment
JONES, ROBERT M 016365000 2016 Overpayment
FOUTS, ALICE W 016038000 2016 Overpayment
FOSTER, DESMOND R JR 015441001 2016 Overpayment
DIFFERENT BEAT, LLC 010024000 2016 Overpayment
CELTNIEKS, KARL M 009613200 2016 Overpayment
PHILLIPS, WENDI K 024371001 2016 Overpayment
PHILLIPS, WENDI K 024371000 2016 Overpayment
WALL, LYNNE PERRY 018952000 2016 Overpayment
KEARNEY, CAROL A 008010000 2016 Overpayment
FRANK, NICHOLAS L 005071000 2016 Overpayment
LANNING, VIRGIL W 004830000 2016 Overpayment
HENNIGAN, CHARLES R 002825000 2016 Overpayment
MAIORANA, DONALD S 000658002 2016 Overpayment
HAGMAIER, WILLIAM E 018334603 2016 Overpayment
TWIDDY, THOMAS R 017730003 2016 Overpayment
TWIDDY, THOMAS R 017730000 2016 Overpayment
HERNDON, ERNEST T JR 014822212 2016 Overpayment
MAYER, GREGORY A 014822210 2016 Overpayment
DAWSON, CAROL D 023728001 2015 Overpayment

- SUBMITTED BY: 

Taxpayer Name Parcel Bill Yr

MONTH: 

Refund Report for REAL ESTATE, PERSONAL PROPERTY and MOTOR VEHICLE

(Refunds over  $100.00 )
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Total Tax -6,254.76

Release Report for REAL ESTATE,  PERSONAL PROPERTY and MOTOR VEHICLE
(Releases over  ($100.00) )

Bill Year ReasonParcel #

-1,179.60

OREGON INLET FISHING CENTER IN 009068000 2011 Has been taxed as a leasehold but 
operates as a Concession Contract - 
Exempt

-294,900.00 -1,186.98

OREGON INLET FISHING CENTER IN 009068000 2012 Has been taxed as a leasehold but 
operates as a Concession Contract - 
Exempt

-294,900.00

-1,296.06

OREGON INLET FISHING CENTER IN 009068000 2013 Has been taxed as a leasehold but 
operates as a Concession Contract - 
Exempt

-214,900.00 -1,296.06

OREGON INLET FISHING CENTER IN 009068000 2014 Has been taxed as a leasehold but 
operates as a Concession Contract - 
Exempt

-214,900.00

Released Value Tax Released

OREGON INLET FISHING CENTER IN 009068000 2015 Has been taxed as a leasehold but 
operates as a Concession Contract - 
Exempt

-214,900.00 -1,296.06

Taxpayer Name

MONTH: MAY DATE RANGE: 5/1/2017 - 5/31/2017 SUBMITTED BY: Becky Huff
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