
 
 
 
 

 
DARE COUNTY BOARD OF COMMISSIONERS 

Dare County Administration Building 
954 Marshall C. Collins Dr., Manteo, NC 

 
Tuesday, January 03, 2017 

 
“HOW WILL THESE DECISIONS IMPACT OUR CHILDREN AND FAMILIES?” 

 
AGENDA 

 

9:00 AM CONVENE, PRAYER, PLEDGE OF ALLEGIANCE 

ITEM   1 Presentation of County Service Pins 

ITEM   2 Employee of the Year - 2016 

ITEM   3 Employee of the Month - January 

ITEM   4 Opening Remarks - Chairman's Update 

ITEM   5 Public Comments 

ITEM   6 City Beverage Group Development 

ITEM   7 Resolution Opposing a Petition to Designate Special Secondary Nursery Areas 

ITEM   8 Consent Agenda 
1. Approval of Minutes (12.19.16 Regular Meeting & Special Meeting) 
2. Maintenance Contract for Audio Visual System for the RECC/EOC 

 
ITEM   9 Board Appointments 

1. Albemarle Commission Board of Directors 
2. Dare County Community Child Protection Team and Child Fatality Prevention Team 
3. Dare County Youth Council 
4. Older Adult Services Advisory Council 
5. Tourism Board 
6. Upcoming Board Appointments for February, March, April 

 
ITEM   10 Commissioners’ Business & Manager’s/Attorney’s Business 

 
 

ADJOURN UNTIL 5:00 P.M. ON TUESDAY, JANUARY 17, 2017 

PO Box 1000, Manteo, NC 27954 

COUNTY OF DARE 
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Renee Austin, 2015 Employee of the Year, will recognize and present the 2016 Employee of the Year Award.

Description

Employees of the Month for 2016 are:

January - Tom Francisco, EMS; February - Jami Brown, Human Resources; March - Charlotte Midgett, Parks
and Recreation; April - Anna Gallop, Social Services; May - Pete Wright, EMS; June - Trey Piland,
Communications; July - Jason McPherson, Parks and Recreation; August - James Wooten, Health;
September - Kristen Weaver, EMS; October - April Farence, Tax; November - Arnold Blackmond, Public
Works; December - Ashley Jackson, Social Services

Board Action Requested
None

Item Presenter
Bobby Outten, County Manager
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Opening Remarks - Chairman's Update

Description

Dare County Chairman Robert Woodard will make opening remarks.

Board Action Requested
Informational Presentation

Item Presenter
Chairman Robert Woodard
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Public Comments

Description

The Dare County Board of Commissioners will provide time on the agenda for Public Comments.

Board Action Requested
Hear Public Comments

Item Presenter
Robert Outten, County Manager
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STAFF REPORT:  City Beverage Warehouses--  Amendment to  CUP 5-2012 

FROM:          Donna Creef 

DATE:            January 3, 3017 Board of Commissioners Meeting 

 

Mr. J. T. Dixon has submitted a revised site plan and CUP amendment application to 
amend CUP 5-2012.   He plans to construct two additional storage warehouses at 1099 
Driftwood Drive.    There are currently two other warehouses on the site.   The location 
of more than one principal use structure on the property constitutes a group 
development under section 22-31 of the Dare County Zoning Ordinance.   Group 
developments are subject to conditional use review and approval by the Planning Board 
and Board of Commissioners.    The site is zone 1-I industrial.     

The two new buildings will be constructed in phases as noted on the site plan.   The first 
building will consist of 19,800 square feet and the second building will consist of 2,500 
square feet.  Access and parking improvements shall be constructed as shown on the 
site plan.    The proposed buildings will be used for storage only and will not be used for 
retail or office space.   A condition to this effect is included in the CUP amendment.    

 The site is within the Manteo airport zoning overlay district.  A copy of the site plan has 
been provided to the Dare County Airport Authority for review and approval. 

Condition # 2 of the CUP amendment provides three years to the securing of a Dare 
County building permit.   A copy of the draft CUP amendment and a copy of the original 
CUP 5-2012 is included with this staff report.  

The Planning Board reviewed this CUP amendment request on December 12, 2016 and 
voted to recommend approval of the revised site plan and CUP amendment subject to 
approval of the request by the Dare County Airport Authority.  

The State stormwater permit and sedimentation control  permit will be modified for the 
construction of the additional improvements.  
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AMENDMENT to CUP No. 5-2012 
Dare County Sections 22-27, 22-31 and 22-68. 
 
Application of:  J.T. Dixon Sr. for City Beverage Company 
 
On January 3, 2017 the Dare County Board of Commissioners considered an amendment to CUP 
5-2012 issued to J.T. Dixon Sr for the City Beverage group development on Roanoke Island.  
The original CUP was issued in February 2013 by the Dare County Board of Commissioners for 
the construction of a 10,800 square foot storage building.  This amendment is for the 
construction of two additional mini storage warehouses. 
 
On December 12, 2016 the Dare County Planning Board reviewed the proposed amendment and 
recommended approval of the amendment.   
 
The following conditions shall be added to the original conditional use permit authorized by 
Dare County : 
 
1. Two additional mini storage warehouses shall be constructed with associated site 

improvements.    One building shall consist of 19,800 square feet and the second building 
shall consist of 2,500square feet.   
 

2. A Dare County building permit for the first phase shall be secured within three (3) years of 
the date of approval of this CUP amendment.    
 

3. The building shall be used for storage. The buildings shall not be used for residential, retail, 
office or other commercial uses.   Approval from the Dare County Airport Authority shall be 
secured before a building permit can be issued.   An as-built site plan shall be submitted to 
Dare County at completion of each of the proposed structures.  

 
4. Additional lighting fixtures shall be installed similar to existing fixtures on site.   

 
5. All fencing new and existing shall be compliant with Dare County Code and prior conditions 

set forth in CUP 5-2012 
 

6. All other terms and conditions as set forth in CUP 5-2012 remain in effect.  
 
This 3rd day of January 2017 
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SEAL:   COUNTY OF DARE 
 
 
    By: ____________________________ 
            Robert L Woodard  
            Dare County Board of Commissioners 
 
ATTEST: 
 
 
 
 
 
By:  _________________________ 
   Gary Gross 
   Clerk to the Board 
 
 
 
 
 
 

THIS PERMIT AND THE CONDITIONS HEREIN ARE ACCEPTED 
 
           
    By:____________________________ 
     J.T. Dixon for City Beverage Co.   

        
 
APPROVED AS TO LEGAL FORM 
 
By:  ___________________________ 
        Robert L. Outten 
  County Attorney 
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Resolution Opposing a Petition to Designate Special Secondary Nursery Areas

Description

The NC Wildlife Federation has submitted a petition for rulemaking with the Marine Fisheries Commission that
seeks to designate all inshore and ocean waters out to three miles as Special Secondary Nursery Areas. If
approved, this would have a devastating impact on commercial fishing families and seafood consumers.

At the December 19, 2016 Board of Commissioners meeting Commissioner Steve House asked people to submit
public comments and called on the Board to adopt a resolution opposing the petition for rulemaking.

Attached is a resolution urging the North Carolina Marine Fisheries Commission to reject the petition.

Board Action Requested
Approve Resolution

Item Presenter
Commissioner Steve House
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RESOLUTION 
OPPOSING THE DESIGNATION OF SPECIAL SECONDARY NURSERY AREAS 

 
 
WHEREAS, a petition for rulemaking to designate Special Secondary Nursery Areas and Reduce 
Bycatch Mortality has been submitted to the NC Marine Fisheries Commission by the NC Wildlife 
Federation; and 
 
WHEREAS, the petition seeks to designate all inshore and ocean waters out to three miles as 
Special Secondary Nursery Areas and define the type of gear and how and when gear may be 
used during shrimp season; and 
 
WHEREAS, if adopted, the petition would severely limiting shrimp trawling, which would have a 
devastating impact on commercial fishing families by arbitrarily impairing their livelihood and 
depriving American tables of fresh, healthy catches of North Carolina harvested shrimp; and 
   
WHEREAS, shrimp trawling has been a vibrant and successful part of North Carolina's heritage 
and culture for all of its history and represents a means by which generations of commercial 
watermen create jobs, provide for their families, and contribute to the economic wellbeing of North 
Carolina's coastal communities; and 
 
WHEREAS, existing state and federal regulations provide ample provisions for monitoring and 
regulation of commercial shrimping with serious penalties and sanctions for rule violations, which 
have proven to be effective in preventing overfishing and waste; and 
 
NOW THEREFORE BE IT RESOLVED that the Dare County Board of Commissioners hereby 
opposes the petition for rulemaking to Designate Special Secondary Nursery Areas and Reduce 
Bycatch Mortality In North Carolina Coastal Fishing Waters as set forth by the NC Wildlife 
Federation and strongly urges the North Carolina Marine Fisheries Commission to reject it. 
 
BE IT FURTHER RESOLVED that the Dare County Board of Commissioners asks all coastal 
communities to support North Carolina's working watermen by adopting similar resolutions in 
opposition of this petition for rulemaking that would put North Carolina shrimping in jeopardy. 
 
Adopted this the 3rd day of January, 2017.        Dare County Board of Commissioners 

 
     
      ________________________________ 

                      Robert Woodard, Chairman 
 
 
 

ATTEST:  ________________________________ 
         Gary Lee Gross, Clerk to the Board 
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Consent Agenda

Description

1. Approval of Minutes (12.19.16 Regular Meeting & Special Meeting)
2. Maintenance Contract for Audio Visual System for the RECC/EOC

Board Action Requested
Approval

Item Presenter
County Manager, Robert Outten
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Approval of Minutes

Description

The Board of Commissioners will review and approve their previous Minutes, which follow this page.

Board Action Requested
Approve Previous Minutes

Item Presenter
County Manager, Robert Outten
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5:00 p.m., December 19, 2016 
 
 
Commissioners present: Chairman Robert Woodard, Vice-Chairman Wally Overman 

Jack Shea, Beverly Boswell, Steve House, Danny Couch 
 

Commissioners absent: Margarette Umphlett    
 
Others present:  County Manager/Attorney, Robert Outten  

Finance Director, David Clawson 
    Public Information Officer, Dorothy Hester 

Clerk to the Board, Gary Gross 
 
A full and complete account of the entire Board of Commissioners meeting is archived 
on a video that is available for viewing on the Dare County website www.darenc.com.   
 
Chairman Woodard called the meeting to order at 5:01 p.m.  He invited the Rev. Lorrie 
Ghering-Burick from Roanoke Island Presbyterian Church to share a prayer, and then 
he led the Pledge of Allegiance to the flag.    
 
Note – In order to accommodate the Public Hearing scheduled for 5:30 p.m., some 
agenda items were handled out of sequential order. 
 
 
ITEM 1 – OPENING REMARKS – CHAIRMAN’S UPDATE 
Chairman Woodard mentioned the following items during his opening remarks –  
 Reported on a farewell reception honoring Dr. Kandi Deitemeyer who is leaving COA 

to take another community college position. 
 Commented on beach erosion issues in the Village of Avon. 
 Thanked Commissioner Couch for spearheading Commissioner participation in the 

Hatteras Christmas Parade. 
 Noted that a letter has been sent to Colonel Grey at the North Carolina Highway 

Patrol requesting traffic control assistance during summer weekends. 
 Thanked the economic development consultants for a report on the economic 

diversification plan that was given earlier today at a special meeting.  He said the 
Board will be discussing the comprehensive report in the coming weeks. 

 Read a letter that was sent to Governor McCrory thanking him for his service. 
 Commended Governor McCrory and the North Carolina Legislature for the recently 

approved package of relief for Hurricane Matthew recovery. 
 Provided an update report on debris removal related to Hurricane Matthew. 
 Commented on the recent Celebration of Flight at the Wright Brothers Memorial. 

COUNTY OF DARE, NORTH CAROLINA 

MINUTES 
DARE COUNTY BOARD OF COMMISSIONERS MEETING 

Dare County Administration Building, Manteo, NC 

District 1: Roanoke Island & Mainland;  District 2: Nags Head, Colington, Kill Devil Hills;  District 3: Kitty Hawk, 
Southern Shores, Duck;  District 4: Chicamacomico, Avon, Buxton, Frisco, Hatteras;  District 5: At Large 

Regularly scheduled Board meetings are videotaped and can be viewed at www.darenc.com
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 The Chairman asked NCDOT Board Member Malcolm Fearing to give an update on 
the status of the bridge planned for Rodanthe.  Mr. Fearing provided information 
about the Rodanthe project and read a resolution adopted by the NCDOT 
Transportation Board concerning local expansion of the Blue Star Memorial Highway 
to honor Veterans. 

 In a surprise presentation, Chairman Woodard, joined by Steve Keen from Governor 
McCrory’s office, presented the Order of the Long Leaf Pine to Malcolm Fearing in 
recognition of his integrity, vision, compassion, and extraordinary public service.  

A video of the Chairman’s update can be seen on the County website www.darenc.com.   
 
 
ITEM 2 – PUBLIC COMMENTS 
The Manager outlined the procedure for making public comments in Manteo and via the 
video link to the Fessenden Center in Buxton.  Citizen remarks can be seen in their 
entirety on the county website www.darenc.com.  Following is a brief summary –     
 
The following Public Comments were made in Manteo –  
 
1. Pat Weston commented on beach erosion issues plaguing Avon.  She thanked 

National Park Service Superintendent David Hallac and Frank Jennings with CAMA 
for their cooperation in addressing a 225-foot breach that occurred due to Hurricane 
Matthew.  She also identified an area that has experienced severe erosion since 
then.  Ms. Weston called on the Board for help saying that beach nourishment is 
needed sooner rather than later.  She explained that this problem impacts all of 
Hatteras Island and threatens to jeopardize tourism and our economy. 

 
There were no Public Comments via the video link to the Fessenden Center in Buxton. 
 
 
ITEM 3 – PRESENTATION OF FISCAL YEAR 2016 CAFR AND AUDIT RESULTS   
Finance Director David Clawson along with Bob Taylor from Potter & Company 
presented the fiscal year 2016 audit results and Comprehensive Annual Financial 
Report (CAFR).  Mr. Taylor said his auditing firm was giving an opinion without any 
qualifications or exceptions noted, which he said is good news.  Mr. Clawson gave the 
Board a detailed summary of the CAFR component units and funds and highlighted 
changes in revenues and expenditures.  He noted improvement in the Insurance Fund 
balance deficit and said the General Fund balance level increased by $2,167,003. The 
audit presentation can be viewed in its entirety at the County website www.darenc.com. 
 
 
ITEM 4 – PUBLIC HEARING – PROPOSED C-2 TEXT AMENDMENT TO ADD 
INDOOR RECREATION USES    
At 5:43 p.m., the Dare County Board of Commissioners held a Public Hearing to receive 
input concerning this agenda item.  The County Manager conducted the hearing and 
explained the procedure for making comments.  No one responded to the invitation to 
address the Board.  Chairman Woodard closed the hearing at 5:43 p.m.   
Planning Director, Donna Creef summarized the proposed text amendment that would 
allow indoor recreation uses in the C-2 district encompassing Avon and Buxton.   
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MOTION    
Commissioner Shea motioned to amend the C-2 zoning district to add indoor recreation 
uses to the list of permitted uses in this district as recommended by the Planning Board 
with the finding that this amendment is consistent with the policies of the 2009 Land Use 
Plan and other official documents specifically policy LUC #5 which encourages the 
continued existence of locally owned businesses. 
Commissioner Boswell seconded the motion. 
VOTE: AYES unanimous 
 
 
ITEM 5 – CONSENT AGENDA    
The Manager announced the items as they were visually displayed in the meeting room. 
MOTION 
Commissioner Shea motioned to approve the Consent Agenda: 
1) Approval of Minutes (12.05.16)  (Att. #1) 
2) DCDHHS, Public Health Division – Additional Ebola/Zika Preparedness Funds 
3) Firemen’s Relief Fund Board Reappointment 
4) 5311 Designee Certification Resolution  (Att. #2) 
5) Tax Collector’s Report  
Commissioner House seconded the motion.  
VOTE: AYES unanimous 
 
 
ITEM 6 – COMMISSIONERS’ BUSINESS & MANAGER’S/ATTORNEY’S BUSINESS 
Following is a brief outline of items raised during this segment.  Commissioners and the 
County Manager frequently make extensive remarks, which can be viewed in their 
entirety on a video archived on the Dare County website www.darenc.com. 
 
Commissioner Boswell – expressed thanks for the work of Malcolm Fearing on the 
NCDOT Transportation Board and congratulated him on receiving the Order of the Long 
Leaf Pine from Governor McCrory.  Commissioner Boswell noted that the conditions at 
Oregon Inlet look good now and she wished everyone a Merry Christmas. 
 
Commissioner House – extended Christmas greetings and urged people to be safe and 
remember emergency service personnel who are away from their families during the 
holiday.  Commissioner House provided details about how people can submit public 
comments in opposition to the petition for rulemaking that has been submitted to the 
North Carolina Marine Fisheries Commission.  The petition, if approved, would create 
Special Secondary Nursery Areas, which would have a harmful effect on watermen.   
He asked the Board to consider a resolution opposing the rulemaking petition. 
MOTION    
Commissioner House motioned to approve drafting a resolution that will be brought 
back to the Board at its next meeting  
Commissioners Boswell, Shea, Overman, and Couch seconded the motion. 
VOTE: AYES unanimous 
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Vice-Chairman Overman – congratulated Malcolm Fearing on being awarded the Order 
of the Long Leaf Pine.  He provided an update on Hatteras Inlet and said the permitting 
effort is moving in the right direction.  He wished everyone a Merry Christmas and 
Happy New Year with peace on earth and Godspeed for the leadership of our nation.  
 
Commissioner Shea – gave an update on today’s Special Meeting with the economic 
development consultants where a comprehensive report was given to the Board with 
key recommendations.  Commissioner Shea said there is a lot of material to review and 
he will be reporting further on the matter.  He wished everyone Merry Christmas and 
best wishes for a great year in 2017. 
 
Commissioner Couch – thanked NCDOT Board Member Malcolm Fearing for the good 
news regarding the NCDOT Rodanthe Bridge project.  He said the bridge will help 
people have reliable transportation access and expressed hope that it will also provide 
additional recreational opportunities.  While wishing Merry Christmas to the community, 
Commissioner Couch asked people to remember the reason for the season. 
 
Chairman Woodard – congratulated Malcolm Fearing on receiving the Order of the Long 
Leaf Pine.  He shared a letter from the WW II Coastwise Merchant Mariners, thanking 
Dare County for its support of veterans.  Chairman Woodard commended the Board of 
Commissioners for their dedication, loyalty, and service to the people of Dare County.  
He wished everyone Merry Christmas and Happy New Year. 
 
 
MANAGER’S/ATTORNEY’S BUSINESS 
 
1. Mr. Outten said the positive audit report that was presented today makes him proud 

of the County staff that strives to make the Board’s policies come into fruition. 
 
2. The Manager raised the issue of a possible boat ramp in Rodanthe.  He suggested 

getting community input by having a Public Hearing with the Wildlife Resources 
Commission.  The Board by consensus instructed the Manager to proceed. 

 
3. Mr. Outten reported that community colleges in North Carolina, including COA, 

received bond money for spending on capital projects.  He said COA has an 
ambitious plan for the Dare County campus and called for a small group of 
Commissioners to meet with representatives from COA to discuss it.  Chairman 
Woodard said he would talk with the COA Chairman and asked Commissioners to 
let him know if they want to be part of that effort.   

 
4. The Manager explained that grant money may be available to help with the 

engineering costs for the Hatteras Inlet dredging project.  He asked the Board to 
approve submitting a resolution signed by the Chairman requesting grant funding.  
MOTION    
Vice-Chairman Overman and Commissioner Shea motioned to approve a resolution 
signed by the Chairman requesting grant funding as outlined by the Manager.  
Commissioner Couch seconded the motion. 
VOTE: AYES unanimous 
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Public Information Officer Dorothy Hester said she would follow-up with information on 
the Dare County website to help people submit public comments to oppose the petition 
for rulemaking that was mentioned by Commissioner House. 
 
 
At the conclusion of the meeting, Chairman Woodard asked for a motion to adjourn. 
MOTION 
Commissioner Shea motioned to adjourn the meeting.  
Commissioner Couch seconded the motion.  
VOTE: AYES unanimous 
 
 
At 6:38 p.m., the Board adjourned until 9:00 a.m., Tuesday, January 3, 2017. 
 
 
 

   Respectfully submitted,           
 
 

[SEAL] 
 

      By: ______________________________ 
                                                      Gary Lee Gross, Clerk to the Board       
 
 
 
 

APPROVED:  By: _______________________________ 
                 Robert Woodard, Chairman 
                    Dare County Board of Commissioners 
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1:00 p.m., December 19, 2016 
 
 
Commissioners present: Chairman Robert Woodard, Vice-Chairman Wally Overman 

Jack Shea, Beverly Boswell, Steve House, Danny Couch 
 

Commissioners absent: Margarette Umphlett 
 
Others present:  County Manager/Attorney, Robert Outten  
    Public Information Officer, Dorothy Hester 

Clerk to the Board, Gary Gross 
 
 
Chairman Woodard called the special meeting to order at 1:05 p.m. and invited the 
County’s economic development consultants to present their economic diversification 
plan for Dare County. 
 
Dan Parks, Senior Director of Strategy & Innovation at the NC State University Office of 
Outreach & Engagement, provided Commissioners with comprehensive information, 
much of which he said was presented earlier this month at the Community Leader 
Forum.  Mr. Parks explained the methodology that was used in developing a plan that 
would optimize the County’s traditional economic drivers and identify strategies to 
diversify the local economy.  He also outlined a vision and mission statement for 
economic development capitalizing on the County’s unique position as the “Land of 
Beginnings.”  Options were presented on how an economic development initiative might 
be organized and staffed. 
 
Recess – 2:10 pm. – 2:21 pm 
 
Ted Abernathy, Managing Partner at Economic Leadership, LLC discussed how to best 
implement a new economic development effort in view of global trends that are beyond 
the control of local leaders.  He provided recommendations for the Board to consider 
including developing a National Sailing Center, linking closely with the UNC Coastal 
Studies Institute, and positioning The Outer Banks Hospital as a regional hub for 
providing medical services.  Mr. Abernathy stressed that it is important to measure 
progress when evaluating economic development efforts.   

COUNTY OF DARE, NORTH CAROLINA 

MINUTES 
DARE COUNTY BOARD OF COMMISSIONERS 

Dare County Administration Building, Manteo, NC 

SPECIAL MEETING 
to Discuss Economic Development 

District 1: Roanoke Island & Mainland;  District 2: Nags Head, Colington, Kill Devil Hills;  District 3: Kitty Hawk, 
Southern Shores, Duck;  District 4: Chicamacomico, Avon, Buxton, Frisco, Hatteras;  District 5: At Large 
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In response to a question from Commissioner Shea about economic development 
initiatives that have failed, Mr. Parks said failure is due to unrealistic expectations.  He 
added that someone needs to wake up every day thinking that economic development 
is their priority.   
 
Chairman Woodard thanked the consultants for the vast amount of information that was 
provided and said the Board will be reviewing the material. 
 
The Special Meeting was adjourned at 3:00 p.m. 
 
 
 

   Respectfully submitted,           
 

[SEAL] 
 

      By: ______________________________ 
                                                         Gary Gross, Clerk to the Board       
 
 
 
 

APPROVED:  By: _______________________________ 
                 Robert Woodard, Chairman 
                    Dare County Board of Commissioners 
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Maintenance Contract for Audio Visual System for the RECC/EOC

Description

This item is approval of a 3 year maintenance contract for the audio visual system with the installing contractor
at the RECC/EOC Building. The cost is $21,165 per year after a discount of $11,205 (15%) for a 3 year
contract. The annual cost will be an operating budget cost beginning in FY 2018. The maintenance level is
"reactive" for the entire building except for rooms 153 (E911) and rooms 141 (EOC Support Group) and 146
(EOC Support/Control Group) which will have "proactive". Proactive provides nightly system monitoring and
video support through a dedicated tablet for each room. A maintenance contract is highly recommended by the
contractor and by the architect due to system complexity and that due to the function of the systems (E911 and
EOC), they cannot be down.

Board Action Requested
Approve 3 year maintenance contract and authorize Chairman to execute.

Item Presenter
David Clawson, Finance Director
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Prepared by: 
Melissa Nick 
Cenero 
2587 Yellow Springs Road 
Malvern,PA19355 
Tel: (610) 344-7007 
mnick@cenero.com 

Submitted November 30, 2016 
Pricing valid for 45 days from above 
 
 

 

 

Audio Visual and Conferencing 
Managed Services 

 

    

Service Agreement for 

Dare County, NC 
      954 Marshall C Collins Drive  

Manteo, NC 27954 
 

Presented to: 
Dustin Peele 
dustin.peele@darenc.com 
(252) 475-5891 
 

Constant Connect 
Powered by Cenero 
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 www.avconstantconnect.com 

 Service and Maintenance Coverage Options 
 

 

 

 

 

 

 

 

 

Constant Connect is a suite of managed services that provides the ultimate in support for all of your audio visual 
and video conferencing systems.  Whether your system was created using Cenero’s world-class design and 
installation services or was installed by another AV integrator, Constant Connect can monitor, test, diagnose, 
repair and confirm “room readiness” on an on-going basis across your entire enterprise. The suite includes 
Proactive Services, Reactive Services and RoomCheck – all available separately or as a combined solution.  
All services can include Cenero Analytics, an online portal of detailed information on system performance, room 
usage, inventory management and service calls. Our AV Staffing solution manages all aspects of acquiring, 
hiring and training technical experts to support complex conferencing technology.  

It is critical that all of your systems function flawlessly for each and every meeting. We also recognize that each 
company has different support needs based on system types, internal support structure and usage patterns. 
Therefore, we offer various levels of maintenance and support to meet the specific needs of your organization.  

 
The Constant Connect Advantage 

 Managed Services with Closed-Loop Testing:  Many services claim to monitor and manage all aspects 
of audio visual and conferencing systems, but really only monitor video conferencing endpoints.  Only 
Constant Connect can truly monitor, manage, test and re-commission the entire audio visual and 
conferencing enterprise. Remote closed-loop tests turn on and exercise every device in every room for 
increased room uptime, so every meeting can start on time without issues. 
 

 Detailed Analytics: A comprehensive online database details system performance, user trends and 
service calls. This helps you plan for future requirements, easily alleviate frequent issues and clearly 
understand how your employees are using the technology.   

 
 Tier Three Service Engineers at a Touch of a Button: Quickly get help with any issue from tier three 

service engineers – available immediately via phone or video at the touch of a button. Meeting delays 
equate to lost productivity.  Our “on-demand” technical support engineers are skilled and certified in all 
major areas of audio, video and conferencing products and systems. 

 
 Experience and Commitment: We have extensive experience designing, installing, managing, 

programming and supporting audio visual and conferencing systems for corporate enterprises. Constant 
Connect Managed Services have been successfully deployed worldwide for a variety of companies, 
universities and healthcare facilities. 
 

 
 

 

 
 

32

http://www.avconstantconnect.com/


 

 
This document contains privileged or confidential information of Cenero and is intended for a specific individual.  Disclosure, copying, or 
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 www.avconstantconnect.com 

 Reactive Services 
 Dedicated Live Support: Dedicated 24-hour help desk support provided by tier three certified engineers 

via phone or portal. 
 Service Ticket Tracking: Summary reports of all service calls provided via a web-based portal helps with 

infrastructure purchasing decisions. 
 Preventative Maintenance Visits: Site visits to perform general maintenance and testing. 
 Critical Product Loaner: Loaner product can be supplied while the original equipment is being repaired if 

available.  
 Expedited On-Site Support: A technician will be dispatched to the Client site within eight (8) business-

hours of determining that a high-priority service site visit is required.  
  Constant Connect Dashboard: Access to dashboard with all project, system and product related 

information including inventory, control code, drawings and schematics. 
 Product Warranties: Comprehensive product warranties as defined by the manufacturers. 

 
Manufacturer Warranty Support 

o Advanced Replacement: Manufacturer warranties entitle you to next day advanced replacement 
for failure of any component to the system/kit including but not limited to: codecs, cameras, 
microphones, phones and remote controls 

o Firmware and Software Upgrades: All applicable equipment is upgraded to the latest major 
revision and is carried out by a certified technician through remote or on-site access 

 Manufacturers typically put out one major revision/update per year. 
 The upgrade will be tested in house by a certified technician before being dispatched to 

the customer. 
 
Proactive Services 

 System and Network Monitoring: Real time facility-wide monitoring of all AV systems and networks. 
 Nightly Remote System Testing: Remote closed-loop testing turns on and exercises each device to 

ensure room uptime. 
 Real Time Diagnosis and Repair: Diagnosis and repair of all problems to keep systems operational. 
 Remote Systems Re-Commissioning: Remote testing and re-commissioning of the audio visual system 

on a periodic basis. 
 Video Conferencing Device Registration: Each video endpoint is registered to the Cenero monitoring 

system and tested. 
 System Certification: Cenero will certify or recertify the functionality of the audio visual system, verify the 

accuracy of the system drawings and review the functionality of the Control Code. 
 Cenero Managed Meetings: A Cenero technician will be onsite to manage up to two (2) critical meetings, 

during normal business hours, each year of the Coverage Term. 
 Remote Meeting Management: Cenero will remotely manage meetings, with “On Demand” live technical 

support.  Example services include launching and monitoring video & audio conference calls, monitoring 
and proactively fixing user related or technical issues, and pre-meeting testing and setup of audio, video 
and AV equipment. 

 Call/Resource Scheduling: Online or live assistance with scheduling point-to-point and multi-point calls. 
 Pre-Test Call: 15 Minutes prior to a scheduled call, an engineer performs a pre-call connection to verify 

video and audio connectivity and quality (must be scheduled prior to call). 
 Constant Connect Concierge: Access to a high-touch personal service that provides technical and end 

user assistance at the touch of a button. 
 

Proactive Bridging Services  
 Bridging: We will provide unlimited bridging support for all registered users, allowing for multi-point 

connectivity for your video conference calls. 
 Proactive Monitoring: We will register endpoints and remotely manage infrastructure and video 

conferencing systems.  
 Call Scheduling: Online and live support for scheduling point-to-point calls and multi-point calls. 
 Call Launching: We will pre-test systems, launch calls and remotely monitor meetings. 
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  Call Monitoring: A Constant Connect engineer can provide proactive, transparent monitoring and 
reactive support to ensure meetings are always connected on time and the technology is transparent to 
the user. 

 Service and Support: 24/7 video test call support and 24/5 live attendant video support.  
 Reporting: Status reports are provided semi-annually, additional reports are also available per 

customer’s request. Reports include endpoint performance, network availability, total usage and number 
of calls. 

 
Analytics Portal 

 Room Usage and Analysis: Detailed reports on room usage and function, including information on 
usage across all rooms, room usage comparisons, usage per room and usage by system. 

 System Performance Reports: Nightly test results for every device in every room to prevent problems 
ahead of time. 

 Inventory Tracking: Tracking of all AV equipment for improved cost of ownership. 
 Service Call Monitoring: Online submittal, monitoring and tracking of service calls to manage issues and 

provide information for future infrastructure decisions. 
 Detailed Room Information: Comprehensive data on AV function, firmware versions, lamp life and 

equipment documentation to help you make better business decisions. 
 

RoomCheck 
 Web-based Application: An on-site resource can track and monitor individual conference room systems 

using an easy-to-use tablet application. 
 Manual Checklists: Confirm all aspects of your complex meeting room functionality including AV 

conferencing equipment, battery and bulb confirmation and physical room requirements such as 
wastebaskets, supplies, etc. 

 Room Tests and Tasks: Tests and tasks can be scheduled on an ongoing or ad-hoc basis and can be 
assigned to rooms and/or an on-site resource. 

 Test Templates: Individual and group test templates are available based on room classifications. 
 Customized Tests: Customized tests can be created based on your organization’s specific requirements. 
 Automatic Service Tickets: Failed room checks automatically generate service tickets for a quick 

resolution. 
 Instant Reports: Reports are generated immediately detailing system issues, availability and 

functionality.  
 Historical Data: Cumulative data allows for predictive preventative maintenance. 

 
Staffing 

 Managed Personnel: We manage all aspects of the recruitment, screening and hiring, human resources, 
management, replacement, training and certification of personnel. We train technicians to work directly at 
a client facility providing meeting support, preventative maintenance, service and AV help desk support. 

 Industry Knowledge: On-site staff will be proficient in all audio visual and conferencing technologies. 
You do not need to incur costs to have your staff acquire certifications for your AV equipment, Cenero 
experts already have the knowledge to support your entire complex infrastructure. 

 Targeted Expertise: Your IT team needs to focus on all aspects of your business –from computers to 
phone systems to network availability. Complimenting your IT team with technicians who specialize in AV 
means you no longer have to make service calls and wait for problems to be resolved. Your important 
meetings will be up and running right away, providing a high degree of adoption, system availability and 
an improved user experience. 

 Global Team: Our AV technicians, operators and meeting support specialists are an extension of the 
entire Cenero team. Backed by a global knowledge base, corporate training program and the skill set of 
multiple teams, our on-site staff can readily tap into any Cenero skill set globally – from engineering 
through to quality control – to ensure you receive superior support. 
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Pricing for Constant Connect can be assigned per room/system and is based on two key factors: 

 
1 - The level of Constant Connect services you need. 
 
2 - The type of room being supported.  

Basic – System includes all or most of the following items: Network connection, flat screen 
monitor, a DVD and PC (fixed or mobile). 

Basic Plus- System includes all or most of the following items: Network connection, flat screen 
monitor, a DVD and PC (fixed or mobile), and wall control system.  
Note: This category would also include any digital signage that is network connected. 

Advanced – Includes a room that typically contains all or most of the following items: Network 
connection, flat screen monitor and/or projector, DVD, PC, integrated audio conferencing and 
control system.  

Executive – Includes rooms which typically contain a two-way video conferencing system as well 
as a network connection, flat screen monitor and/or projector, DVD, PC, and integrated audio 
conferencing. 

Basic Video Conferencing – System includes network connection, fixed video conferencing 
system with codec, monitor and manufacturer provided remote controls.  

 
*Cenero can provide Constant Connect for other rooms and infrastructure systems that can be quoted on 
an ‘as needed’ basis 

 
Service Type   Reactive  Proactive  Reactive & Proactive 

 Basic    $50   $100   $150 
 Basic Plus   $75   $175   $250 
 Advanced   $100   $300   $400 
 Executive   $200   $550   $750 
 Basic Video Conferencing $75   $225   $300 
 

 *All pricing is shown as per month basis 
 
 

Room Name/Number Room Type Reactive Proactive 

Quiet Room 152 Basic Plus $75.00 $ 

Ham Radio 147 Basic Plus $75.00 $ 

Control Group 142 Basic Plus $75.00 $ 

Breakout 143 Basic Plus $75.00 $ 

JIC A/V 138 Basic Plus $75.00 $ 

JIC Conference 139 Basic Plus $75.00 $ 

JIC Office 140 Basic Plus  $75.00 $ 

Open Office (EMS Offices) 104 Basic Plus $75.00 $ 

Dining 121 Basic Plus $75.00 $ 

Support Room 141 Advanced $100.00 $200.00 

Video Conference Room 146 Executive $200.00 $550.00 
Dispatch 153  

Basic Plus 
 

$75.00 $175.00 

Total Monthly  $1,050.00 $1,025.00 
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Service Order Agreement 
 
 
Cenero will provide all of the services as defined in this Service Order Agreement, per the Master Service Terms and 
Conditions, for Dare County, NC, the “Client”, located at Manteo, NC.   
 
 
Service Contract Term: 36 months from completion of project  
 
 
 
 

  
 
 
Investment for Services for 3 year agreement    $74,700.00 
 
Multiyear Discount                             -$11,205.00 
  

 
Total Investment for Services  for 3 year agreement  $63,495.00 
 
Client to Select Billing Option    Yearly_X__ 
 
Delayed first invoice: First Invoice to be Paid July 1, 2017  

 
    **Applicable Sales Tax is NOT included. 

 
 

 
IN WITNESS WHEREOF, having read and understood all provisions and terms contained herein, Client and Cenero 
acknowledge their acceptance and agreement hereto, and to the Master Service Terms and Conditions.  Furthermore, both 
Parties represent that they have the full authority to sign this Agreement. 
 

 
 

Service Contract 
(Client to Mark Appropriate Option) 

 
__1 Year __2 Year _X_3 Year 

Client: Dare County EOC 

By:    _______________________________ 

Name: ______________________________ 

Title:  _______________________________ 

Date: _______________________________ 

Billing Contact:  

Name: ______________________________ 

Title : _______________________________     

Email:  ______________________________ 

Address:_____________________________ 

____________________________________ 
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